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AHOTALLISA

KBanidikauiliHa poboTa P4 Ha Temy «PopMyBaHHS cTpaTerii NiABULLEHHS
KOHKYPEHTOCMPOMOXHOCTI MignpuemMctsa (Ha npuknagi N «CamoroHHa pectopadisi»)» Ha
3406yTTA OCBITHLO-KBaNidikaLiiHOro PiBHA «MaricTp» 3a creuianbHicTio 241 «FoTenbHo-
pecTopaHHa crpasa».

Marictepcbka poboTa npucBaYeHa po3pobieHHI0 1 06r'pyHTYBaHHIO 3aX0AiB LWoJ0
NiABUNLLEHHSA KOHKYPEeHTOCAPOMOXHOCTI Nig4NPUEMCTBA. Y pobOTi: JOCNIAKEHO MOHATTS
dopmyBaHHSA cTpaTerii NigBULLLEHHA KOHKYPEHTOCNPOMOXHOCTI Ni4NPUEMCTBA;
npoknacndikoBaHO KOHKYPEHTHI cTpaTerii NiANPUEMCTB Ta IX BMNB Ha AOCATHEHHS CTiNKOI
KOHKYPEHTOCNPOMOXXHOCTI; onncaHo 3aranbHorocrnogapcbky [} AiANbHICTL 4OCNIAXKYBAaHOIO
NiANPUEMCTBA; JOCNiAKeHO GakTopu Ta KpUTepil BUSHAUYeHHS pPiBHSA
KOHKYPEHTOCNPOMOXHOCTI NiANPMEMCTBA; ONMNCAHO METOAMNYHI NIAXOAM L0 BU3HAYEHHS
PiBHA KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTBA; CGOPMOBAHO CTpaTeriyHni niaxig Ao
NiABULLLEHHSA KOHKYPEHTOCMPOMOXHOCTI AOCNiAXYBAaHOMO NiANPUEMCTBA; 06I'pyHTOBAHO
AOLINIBHICTE BUKOPUCTAaHHA ppaHYam3nHry K cnocoby 3abesneyeHHs
KOHKYPEHTOCMPOMOXHUX NO3UL MiANPUEMCTBA Ha PUHKY; 34IMCHEHO OLiHKY epeKTUBHOCTI
NPOEKTHOro pilleHH:A 3 pO3p0obaeHHA ppaHYar3MHIOBOro rnakery.

KntouoBi cnoBa: ynpaBniHHSA, CTpaTeris, KOHKYPeHTOCAIPOMOXHICTb, eheKTUBHICTb,
npMoyTOK, NIANPUNEMCTBO, GPPaHUaN3UNHT, MPOEKTHE PilLIeHHS.

ANNOTATION

Master's )} thesis on the topic "Forming |} a Strategy to Increase the Competitiveness of
an Enterprise (on the example of Private Enterprise 'Samogonna Restoratsiya')" for the
degree |jjj of Master in specialty 241 "Hotel and |j}j Restaurant Business."

The master's thesis is devoted to the development and justification of measures to
increase the competitiveness of the enterprise. In this paper, there were: investigated the
concept of competition, its forms and forces; given the general description of approaches to
strategy formation of competitiveness increase of the enterprise; classified the competitive
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strategies of enterprises and their impact on achieving sustainable competitiveness;
described the general economic activity of the studied enterprise; investigated the factors
and criteria for determining the competitiveness level of the enterprise; described the
methodical approaches to determining the competitiveness level of the enterprise; formed a
strategic approach to increase the competitiveness of the studied enterprise; substantiated
the expediency of using franchising as a way to ensure a competitive position of the
enterprise in the market; evaluated the project effectiveness for the development of the
franchise package.

Keywords: management, strategy, competitiveness, efficiency, profit, enterprise,
franchising, project solution.
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H s4

NOJATKM
87
BCTYM

AKTYanbHiCTb TeMU. IMHaMIYHNIA PO3BUTOK BITYNU3HSAHOIO PUHKY PeCTOPaHHOro 6isHecy
NpU3BIB 40 NOCUIEHHSA KOHKYPEHTHOT 60pOoTbbU cepes NiANPUEMCTB. Y pe3ynbTaTi AaHUX
3MiH 3pOC/a BUMOTN A0 CyYaCHUX TEXHOOTI pUHKOBOI MOBeAIHKM 3aKNajiB Xap4yyBaHHS, a
bopmyBaHHSA Ta peanisauis agekBaTHOI CTpaTerii, cnpaMoBaHOi Ha ] AOCArHEeHHS iX

CTIKOI KOHKYPEHTOCMPOMOXHOCTI, CTaN0 HEBIA EMHOK YMOBO PO3BUTKY MNi4NPUEMCTBA.

Y 3B'A3KY 3 LM aKkTyasIbHOO € NpobieMa po3pobKkn epekTMBHOMO Nigxoay A0
dopMyBaHHSA cTpaTerii NiABULLEHHA KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTBA. Lia cTpaTeris
NOBWHHA 6a3yBaTUCA Ha aKTUBHIN B3aEMOJIT BCiX 3aLikaBNeHUX Y Oro AisNbHOCTI CTOPIH:
KNiEHTIB, NepCcoHany, nocepeaHuKiB, MapTHepPIB i KOHKYpPeHTIB. Bce Lie 06ymoBAtoe
HeOobXiAHiCTb MOLLYKY HOBUX KOHKYPEHTHUX nepesar.

Y cyyacHUX yMOBax BeINKUIA i Manuni 6i3HeC He MOXYTb iCHyBaTW i30/1ibOBaHO, 60 BOHU
noTpebytoTb O4MH OAHOrO, @ 06'EKTUBHI NPUYNHM BeAyTb A0 iHTerpawii Lmx ABOX CEKTOpPIB
eKOHOMiKN. O4HUM i3 CydacHUX BUAIB NapTHepPCbKOro bisHecy € cucteMa dpaHyar3nHry, B
AKiM BeNVKa ¢pipMa CTBOPHOE CBOK BNACHY BHYTPILLHIO iHPPACTPYKTYpPY, LLLO OXOMJ/OE BCHO
naniTpy «bisHec

byHKLin», jfi] NOB'A3aHy 3 Nepesayero HemaTepianbHOro akTuBy (GiHaHCOBI, FPPUAVYHI,
peksiaMHi, 3i 3B'A3KiB 3 FPOMaACbLKICTIO, KOHTPO/1b AKOCTI HaJlaBaHWX TOBApPIB i MOC/Yr TOLLO).
JaHi popMn KOHTPAKTHUX BIAHOCUH Jat0Tb MOX/IUBICTb 3abe3rneuntn naptTHepam niagTpUMKy
B KOHKYPEeHTHIli 60pOTbbi, CTBOPEHHi HOBOrO 6i3Hecy, BUXOAi Ha HOBI PUHKN.

ﬂ,OCJ‘IiA)KEHHI-O npobnem 3abe3neyvyeHHs KOHKYPEHTOCMIPOMOXHOCTI NigNPUEMCTB
NPUCBATMUAN CBOI pOBOTK Taki BUeHi sk AHApYLwWwKiB b.M., iparaH O.1., Jlyk'sHoBa B.B.,
TapHaBCbKa H. M., Kowenynos L.®., MenbHUK J1.M., MantoTa J1.4, Ctoiko LI, LepcTiok
P.M., AHkoBun O.I. Ta iHLL.

He3BaXaroum Ha LUMPOKUIA CeKTP HanpsAMIB AOCNigKeHHS npobnem GpopMyBaHHSA
cTpaTerii NiABNLLLEHHS KOHKYPEHTOCNPOMOXHOCTI NiANPUEMCTB, B HAYKOBOMY CBITi HE
CK1anocs LinicHoro nigxogy Ao AaHOro rnpoLecy, Wo iHTerpye $paHYan3nHroBmin MeToA
po3BUTKY bi3Hecy. Lie BnacHe i 06ymMoBWI0 BUGIP TeMun | 3HaUeHHs KBanidikauinHoi po6oTu
maricrpa.

3B'A30K i3 HayKOBMMW MporpamMamu, rnaaHamu, Temamum. KesanidikauinHa pobota marictpa
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BMKOHAaHAa Yy BiAMOBIAHOCTI 3 TEMaTUKOK HAayKOBO-AOCNIAHUX POBIT Kadeapwn ynpasiHHA
iHHOBALiMHO AiANbHICTIO Ta cdepotro Nnocayr TepHONiINbCbKOro HaLiOHaIbHOro TeXHIYHOro
yHiBepcuTeTy iMeHi IBaHa lMyntos.

MerTa i 3aBAaHHS gocnigkeHHs. MeToto KBanidikauinHoi po6oTn marictpa € opmMyBaHHS
cTpaTerii 1 06r'pyHTYBaHHSA 3aX04iB LWoA0 NiABULLEHHSA KOHKYPEHTOCMPOMOXHOCTI
nignpuemcraa.

,[I,nﬂ AOCATHEHHS NOCTaBAeHOI MeTW by NOCTaBAeHiI | BUPIiLLIEHi Taki OCHOBHI 3aBJaHHSA:

onuncatun nigxoan Ao GopMyBaHHS cTpaTerii NigBULLLEHHA KOHKYPEHTOCMPOMOXHOCTI
nigNpPUEMCTBa;

CUCTEMATU3YBATU BUAM KOHKYPEHTHMX CTPATETIl NiANPUEMCTB Ta iX BNIMB Ha AOCATHEHHS
CTiAKOT KOHKYPEHTOCMPOMOXHOCTI;

npoaHanisyBaTtu ctaH AisnbHocTi [N «CaMoroHHa pectopauisi»; - 40CNiAnTn dakTopw,
KpuTepii Ta MeToANYHI NiAX0AN A0 BU3SHAYEHHS PiBHA KOHKYPEHTOCNPOMOXHOCTI
nigNpUEMCTBa;

chopmyBaTV CTpPATEriYHUA NiAXi4 A0 NiABULLLEHHA KOHKYPEHTOCNPOMOXXHOCTI 111
«CaMOroHHa pecropadisi»;

L0BeCTN HeobXiAHICTb dpaHuan3nHry sk crnocoby 3abesneveHHs
KOHKYPEHTOCMPOMOXHUX MO3ULLIA Ni4NPUEMCTBA HA PUHKY;

34iNCHNTY eKOHOMIYHe ObI'pyHTYBaHHS AOLUINbHOCTI pO3pobaeHHA dpaHUYan3HIOBOro
nakety MM «CaMmoroHHa pecropauis».

O6'ekT gocnigkeHHs - npoLec GopMyBaHHA Ta peanisavii cTtpaTerii NigBULLLEHHSA
KOHKYPEHTOCMPOMOXHOCTI MiANPUEMCTBA.

MpeameT gocnigkeHHs - TeopeTyHi [ji] Ta npakTnyHi acnekTn i)} dopMyBaHHSA cTparterii
NiABULLEHHSA KOHKYPEHTOCMPOMOXHOCTI nignpremctaa (Ha i} npviknagi | MM «CamoroHHa
pecTopauis»).

MeToAn BUKOHAHHSA — A/19 BUPIiLLEHHS MOCTaBNeHUX Yy pobOoTi 3aBaHb BUKOPUCTAaHO
CUCTEMY MeTO/iB HAayKOBOIro JOCNIAXKEHHS, @ Came: aHai3 i CUHTe3 (415 06I'pYHTYBaHHSA
TEOPEeTUYHMX NOMOXKEHb | MPaKTUYHUX peKoOMeHAALLi); KOMMNAEKCHUIA aHani3 (npuv
AOCNILKEeHHI piBHA PO3BUTKY NiANPUEMCTBA); aHANITUYHI MeTOAN: NOPIBHANBHUMN i
€KOHOMIYHWI aHani3 (419 po3paxyHKy
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OCHOBHWX MOKa3HMKIB rocrnoAapcbKoi Aif/IbHOCTI, BU3HAYEHHIi MOKa3HVKIB epeKTUBHOCTI
3anpoBaf)KeHHA NPOEKTHOI NPOno3WuLiii).

IHbopmaLiiHO 633010 AOCAIAKEHHS € JOKYMEHTW | MaTepiann OpraHiB Aep>XaBHOI BNaau
i ynpaBniHHSA, 3aKOHOAABYI | HOPMATUBHI aKTW, AepP>XaBHi i MiXKHapOAHi CTaHAapTV YKpaiHny,
MaTepianu i AaHi nepiogMYHOro ApyKky, MOHorpagiyHa i iHwa HaykoBa nitepaTypa 3a TeMOHO
kBanidikaLinHoi poboTn maricTpa.

EMnipryHOto 633010 € aHaNiTUYHI AaHi, oNy6aikoBaHi B HAayKOBIN NiTepaTtypi i
nepiognYHOMY ApYyLii, eKCnepTHi PO3PO6KM i OLIHKM YKPATHCBKIMX i 3apyBiDKHNX yYeHunX, a
TaKOX aHaNiTUYHI | BaCHI po3paxyHKOBi MaTepianu aBTopa.

HaykoBa HOBM3Ha oep>KaHNX pe3ynbTaTiB NOAAraEe y Po3BUTKY TEOPETUYHNX MOJIOXKEHb
Ta po3pO06/IeHHI MPAaKTUYHMX peKOMeHAaLil o4O NigBULLEHHS KOHKYPEHTOCMPOMOXHOCTI
niANpUEMCTBA. 30Kpema, y poboTi:

cpopMoOBaHO cTpaTerito NigBMLLLEHHSA KOHKYpeHTocrnpomoxHocTi MMM |} «CaMoroHHa
pecTtopauis»;

po3pobnieHo ¢piHaHcoBY Mogesnb ¢paHwm3n MMM «CamoroHHa pecropaLis» Sk cnocoby
NiABULLEHHSA KOHKYPEHTOCNPOMOXHOCTI Ha PUHKY. MNpakTUYHe 3HaYeHHS Ofep>KaHnX
pe3ynbTaTiB. Y npoueci 40CNiAXEHHS 3arnpornoHOBaHO BMKOPUCTOBYBAaTU CUCTEMY
dpaHyari3anHry, Wo npveese Ao NigBULLEHHS KOHKYPEHTOCMIPOMOXHOCTI MiANPUEMCTBA |
epeKTUBHOCTI Oro AisNbHOCTI.

Anpo6aL|,i;| pe3ynbTaTiB AOCNIAKEHHS. 3a pe3ynbTaTaMm NpoBegeHoro keasnidikauiiHoro
AOCNifKeHHSA 6yno ony6a1ikoBaHO CTaTTHO.

O6car i cTpykTypa poboTn. CTpYKTYpHO pob0Ta CKIafAEThCS 3 BCTYMY, TPbOX PO34inNiB,
BMCHOBKIB Ta NPOMO3uLilA, CINCKY BUKOPUCTaHUX Axepen, goaaTtkis. jil KBanidikauiiHa
poboTa marictpa BuknageHa Ha 91 i ctopiHui ] KOMM'IOTEPHOro TEKCTY, CKNaAAETLCSA 3i
BCTYNy, TPbOX PO34iNiB, BACHOBKIB, CMNCKY BUKOPUCTaHUX axxepen i3 i)} 32 |l HaliMeHyBaHb,
2 popaTtkiB. PoboTa Bktouae 7 Tabnnub, 12 pucyHkiB.

po3a11 il 1. [l TEOPETVYHI NIAXOAM O ®OPMYBAHHS CTPATEFTE NIABULLEHHS
KOHKYPEHTOCTMPOMOXHOCTI NIANPUEMCTBA

OAHMM i3 OCHOBOMMOJIOXKHWX MPUHLNMIB PUHKOBOI EKOHOMIKM € BiJIbHa KOHKYpPeHL,is
TOBapOBMPO6HUKIB. KOHKYpeHLis - e 60poTb6a MiX BUPOOHMKaMK YK MocTadanbHUKaMMU,
nignpremcTeamu, pipmamm 3a HanbiNbLL BUTiAHI yMOBM BUPOOHMLTBA Ta 36yTy 3 METOH0
AOCATHEHHS KpaLmx pe3ynbTaTiB CBOEI NiIAMPUEMHULbKOT AiSi/IbHOCTI.
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Y PUHKOBI CUCTeMi OCHOBHUI 3MICT KOHKYpeHLiii - 6opoTbba 3a CnoXrBaya, NoBHe
3a/l0BONIEHHSA Moro rnotpeb. Lie 6opoTbba 3a YacTKy Ha PUHKY, YCMiX AKOT 3aN1eXNTb Bij
AeLleBM3HU Ta AKOCTi ToBapiB. KOHKYpeHLis NepeTBOPIOE CNOXMBaYa B iIHAMKATOP
NiANPUEMHULKOT AiANBHOCTI.

KoHkypeHLuis [f}] - Le dopma icHyBaHHS Ta BUXKMBAHHS NiANPUEMCTBA B YMOBAX PUHKY.
MoXMBICTb NiIANPUEMCTBA Ha TPUBANNIA Yac YyTBEPAUTUCA HA PUHKY XapaKTepu3ye 1ioro
KOHKYPEHTOCMPOMOXHICTb.

KOHKypeHUis BUHMKIA O4HOYACHO 3 TOBaPHMM BUPOBHMLTBOM i il NpUAiINatoTb ocobnnee
3Ha4YeHHs y PyHKLIOHYBaHHI PUHKOBOI eKOHOMIKIN. K/ltouoBa posib KOHKYpeHL,ii A1st
byHKLiOHYBaHHS pUHKOBOT €KOHOMIKWM b6yna y3aranbHeHa e y XVIII ct. Aaamom CmiToM B
MOro BifOMOMY NPUHLNMI «HEBUANMOI pyKu». A. CMIT 3BepHYB yBary Ha pPisHULIO MiX
Cy6'€EKTUBHMMU NMParHEHHAMU MiANPUEMLIB | 06'EKTUBHUMMW pe3ynibTaTaMu iX AiANbHOCTI. A
came, 6yAb-aKuNI NignNpUEMeLb NparHe TiNbKWX A0 BAACHOI BUroaun. Ane 06CTaBMHM KOXHOro
pasy NoBepTarTbCs Tak, Lo, Nepecnigyroun BAacCHUI iHTepec, BiH 04HOYaCHO peanisye 1
iHTepecn BCbOro cycnifibCTBa. [prUyoMy 4acTo pobuThb Le 6inbLl epekTUBHO, HiXX pobuBs 61
Le cneuianbHO 3apajmn anbTpyIiCcTCbKUX Uineln. Hibn HeBuaMMa pyKa npaBuTb CBITOM.
CmuKaoum 3a HUTKU MapioHeTok il nianpuemMuis, jlf BOHa 3acTaB/S€ IX A4iSTN 3@ AeAKNM
ifieanbHUM NAAHOM PO3BUTKY EKOHOMIKW. Mpu LibOMY «HUTKaMM», TO6TO KOHKPETHUM
MeXaHi3MOM, SK1IA CMOHYKAE MiANPUEMLIB CNifyBaT BKa3iBKaM HEBUANMOI PyKW, CNYTye
camMe KOHKYpeHLLisi.

AIMCHO, ByAb-AKi AncnponopLii B ekoHOMiLi obepTatoTbcst abo HagaMLwKamm, abo
Aediyntamum. KoHkypeHUis 6e3xanicHo Jj} BUKWUAAE NiANPUEMCTBA, SKi BUMYCKalOThb
HaANLLIKOBY NPOAYKLHO, TO6TO NPOAYKLIiO, KOTpa HeMoTpibHa Ans puHKY. BignosigHo go
LbOro CKOPOUYETLCA 06CAT BMMNYCKY TOBAPIB i MOCAYT, SKi BiAKNAAOTECA PUHKOM. I HaBnakwy,
NiANPUEMCTBA, AKi BUNYCKaTb AedilnMTHY NPOAYKLiH0, ONMUHAKTLCA HibW «Mo3a
KOHKYPEeHLLiEr»: B YMOBaX rocTpoi HecTadi Hapo3xBaT Ne byab-aka npoaykuis. Tomy nepeg,
BUPOOHMKaMM AediunTHOI NpoAyKLil Bi4KPUBAKOTLCA MOX/MNBOCTI LLUBUAKOrO HapOLLYyBaHHS
NpoAaxy, a ue 03Haya€ yCyHeHHs fediuunTy, KOTPUIA pO34MPa€E eKOHOMIKY.

Takox cnig BiAMITUTY, LLIO KOHKYPEHLA € JOCUTb CeNEeKTUBHUM i THYYKMM MeXaHi3MOM.
MNepLue NPoABNAAETLCA B TOMY, LLO Bif 3SMEHLLEHHS MOMNUTY Ha MOC/IYrn Y/ TOBap PisHi
NiANPUEMCTBA CTPAXAATb HEe OJHAKOBOK Mipoto. HanbinbLui TpyAHOLL BUNPO6OBYOTE Ha
cobi HeedeKTVBHI NIANPNEMCTBA, BUPOOHNKN HEAKICHOT NpoAyKLii i T.N. Ane 3 4pyroro 60oky
HaBMakW, HanbinbL CUAbHI NIANPUEMCTBA MOXYTb HaBIiTb Y BaXKKMiA Yac NpoLBiTaTy,
OCKINIbKM 0 HNX NepexoasaTb CErMeHTU PUHKY, SKi paHille KOHTPO/IH0BAINCL 36aHKPYTINMMU
KOHKYpPEeHTaMMu.

HYUKiCTb MexaHi3My KOHKYpPeHL,ii MPOABAAETLCA B MOro MUTTEBIN peakuii Ha 6yb-AKi
3MiHW, WO BiAOYBalOTLCA Ha PUHKY. B Liei Xke MOMeHT, AK NPOMLUAN 3MiHW, B HalKpaLLLOMy
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CTAHOBWLL BUSB/AOTLCA Ti NIAMPUEMCTBA, KOTPI KpaLle A0 HUX MPUCTOCYBaINCh. 3pO3YyMiNo,
ajlanTauis 3aMMae JesikniA Yac, asie BaxJ/IMBO, WO CTUMYAU /15 Hel KOHKYPeHLis CTBOPHOE
3pasy X.

TaknM YMHOM, KOHKYpPeHLiis € BaX/IMBUM MeXaHi3MOM 3abe3neyeHHs epeKTUBHOCTI,
NPONOPLINHOCTI Ta ANHAMIYHOCTI PUHKOBOI eKOHOMIKM. CaM pUHOK, MeXaHi3M Noro il He
MOXYTb HOPMabHO iCHYBaTV 6e3 PO3BUHYTUX GOPM KOHKYpPEHLl.

SIK HeBifA'’EMHa YacTMHa CUCTEMN «BUPOBHULTBO — PUHOK» KOHKYPEHLA 34iIMCHIOETLCS B
6araTbox popmax, ki € pO3BUTKOM PUHKOBOIO rocrnojapcrsea

CTaloTb AeAani binbLue pisHO6iYHMMU. OCHOBHUMK GOPMaMU KOHKYPEHLT €
BHYTpirany3sesa, Mixrany3esa Ta Mi>XKHapoZAHa.

BHyTpiranyseBa KOHKYpPeHL,isi - KOHKYPeHLLis Mi>XXK TOBapOBUPOOHMKaMW OAHIET ranysi, Konu
NiANPUEMCTBA 3 6iNbLU BUCOKOI, HiXXK cCepesiHs, MPOAYKTUBHICTIO NpaLi OTPUMYOTb
AOLATKOBUM MPUBYTOK, a TEXHIYHO Ta OpraHi3auiliHo BiACTani NiANpPMEMCTBA, HaBMaKW,
ryénsiTb YacTUHY iHAMBIAYaNbHOI BAPTOCTi TOBApIB, WO BUPOBASIOTECA Ha HUX Ta
po30pATLCA. Lis popmMa KOHKypeHLiT CTUMYAIE Ha NMiIANPUEMCTBAX PO3BUTOK HAyKOBO-
TEeXHIYHOro nporpecy.

Mixrany3eBa KOHKYpPeHLiisi - KOHKypeHLUist MiX NiANPUEMCTBaMU Pi3HUX rany3ein, KoTpa
BUPAXKAETbCA B NepeMiLLleHHI KaniTanis i3 ranysen, WO MatoTb HU3bKY HOPMY NpUBYTKY, A0
ranysei 3 BUCOKOK HOPMOIO NpubyTKy. MNparHyym o 6inbLioro npmbyTKy, HOBI KaniTanu
CNPUAOTb PO3LUMPEHHIO HAMBINbLL BaXX/IMBUX BUPOOHULTB, 36iNbLUEHHIO MPOono3nLii
HarbinbL HeobXiAHNX TOBapIB.

LLlo cTOCYETbCA MeTOZiB KOHKYPEHTHOI 60p0Tb6U, NPaBUABHUIA BUGIP SKNX €
HaA3BMYaNHO BaX/INBUM A5 Cy6'eKTIB rocnoAapCbKoi AiNbHOCTI, TO BOHW BKAKOYaKOTb
LiHOBWI, HELLiIHOBUI | HEEKOHOMIUHWIA (260 HevecHa KOHKYpPeHLLis).

LliHOBa KOHKypeHL,isi 03Ha4ag, Lo OCHOBHUM MeTOoA40M 60p0oTbbU MPOTY KOHKYPEHTIB €
uiHa. Ii BUKOPUCTaHHS FPYHTYETHCA Ha PI3HOMaHITHUX MeToZax i cnocobax. Y Takili 60poTLbi
nepemarae Tol, XTO 40CsArae iHAMBIAYyanbHOI BApTOCTi HUXYOI, HiXX pUHKOBA UjiHa. Lle no cyTi
6opoTbba 3a CKOPOUEHHS BUTPAT BUPOOHMLITBA 3aBAAKN BUKOPUCTAHHIO JOCATHEHD
HaYKOBO-TEXHIYHOIr0 rnporpecy, HaykoBOI opraHi3aLii npayi, NigBULLEHHSA MPOAYKTUBHOCTI
XMBOT Npai.

Y PVHKOBI eKOHOMILLi iICHYE 1 HeLliHOBa KOHKYpeHLiisi. BoHa 3acTocoBye Taki cnocobu:
1) NiABULLLEHHS AKOCTI NPOAYKLIT (CyBOpe 4OTPUMAHHSA TEXHONOTIYHOI ANCUMNATHN);

2) BUKOPUCTaHHA pekiaMu (BCi peknaMHi 3aX0AM po3paxoBaHi Ha Te, Wob NprBepHyTH
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yBary nokynuis, AaTV BiANOBIAHY iHGOPMAaLLitO MPO CNOXWMBHI BNACTUBOCTI TOBapPY, CMOHYKaTU
CnoXmBaya 3pobuTy NOKYMKY, HaragaTv NOMY MpPo iICHYBaHHSA TOr0 UM iHLLOro ToBapy);

3) ym0BW, NOB'A3aHi 3 NpojaxeMm ToBapy (AKLLO ¢dipMa 3060B'A3YETHCA 34iIACHUTN PEMOHT
BMPOBY, TO HAAAE 3anacHi YaCTUHW, NPOBOANTL 6e3MnNaTHI

KOHCY/bTaLlii 3 BAKOPUCTAaHHA LibOro ToBapy).

HeuyecHa KOHKypeHList ABNSE CO60L0 AiANbHICTb NiIANPUEMCTBA, WO CNPSIMOBaHa Ha
O4eP>XXaHHA KOMepLiHOT BUroAm i 3abe3neyeHHs JOMiHYHUYOro CTaHOBMLLA HAa PUHKY
LUASIXOM 0BMaHy CroXMBaYiB, NapTHepPIB, iHLLMX roCnoAapCbKuX Cy6'ekTiB | AepXXaBHUX
opraHiB. HeuecHa KOHKYypeHL,is 34iMCHI0ETLCA Pi3HUMMK Criocobamu.

Cnocobun HevecHOI KOHKYpPeHLi:

1) aesiHdopmaLis 3 60Ky BUPO6HMKA CMOXMBaYiB NPo ToBap. BoHa BUABNSETLCSA B
HernpaBWAbHUX BiZOMOCTAX NPO CMOXMBHI BNACTVMBOCTI TOBapy: Knac, COpT, AKICTb;

2) NoLMpeHHs1 KOMNPOMETYHYOI iHpOopMaLLil PO TOBAapW CBOIX KOHKYPEHTIB;

3) BUKOPUCTAHHSA TOBApPHOIro 3HaKka, ¢ipMOBOro HarimeHyBaHHSA abo MapKyBaHHS ToBapy
6e3 03B0OJly rOCNOAAPCLKOro Cy6'ekTa, Ha iM'A KO0 BOHM 3apeeCTPOBaHi;

4) peski dbipMu BAAOTLCA 40 6YAb-AKNX 3aX0AiB TUCKY Ha NOCTavalIbHUKIB PecypCiB i
6aHKW, W06 BOHW BiAMOBASAIN KOHKYPEHTaM Y NOCTa4YaHHi CMPOBUHW, MaTepianis Tay
HajaHHI KpeanTiB.

TakoX A0 HeYeCHOT KOHKYpeHLii MOXHa BiiHECTM cNpo6bu NiANpPUEMCTBA NPoAaBaTy CBOKO
NPOAYKLIiO 3a LiiHaMW HVXXYMMU Bif, cOBIBapTOCTI, a Lie NOPYLUYE 3aKOHOAABCTBO OKPEMUX
KpaiH.

B ymoBax cyyacHOi KOHKYpPeHLIii CNOCTepiraeTbCcs nepesara HeLliHOBUX METOZIB
KOHKYpeHLU|il Hag uiHoBuMn. OCHOBY cynepHuMLUTBa MiXX dipmMamMun cknagae 6opoTtbba 3a
AndepeHuinoBaHni NonuT. PO3pobnstoyn cTpaTerito | TakTUKy NoBeAiHKM Ha pUHKY, dipma
CTypb60BaHa CTBOPEHHAM NPOAYKLl, iKa 3@ CBOIMU CNOXVBHUMY BAaCTUBOCTAMU
33/10BOIbHSAE NOTPeEbU CrnoXurBaYiB. Po3pobnistoum eKoOHOMIYHY NoniTuky dipma
OPIEHTYETLCA NepLU P4 3a BCe Ha BpaxyBaHHA AMHAaMIiKM 6aXkaHb CMOXMBaYiB.

ﬂ,ﬂﬂ TOro, W06 BAANO KOHKYpYyBaTW Ta MaTu YCriX Ha pUHKY, MOTPIGHO 3HaTW NoTeHuian
CBOIX CYyNepHUKIB, XapaKTepHi A1 HUX CNOCO6U pearyBaHHA Ha 3MiHU B PUHKOBOI CUTYyaUji.

Bptoc XeHAepCOH Ha3BaB HACTYMHUIA Psj 3aKOHOMIPHOCTEN KOHKYPEHTHOT 60poTL6M:

1. AKLLO KOHKYPEHTN PiBHOCW/bHI, a IX cTpaTerii — iAeHTUYHI, TO piBHOBara Ha puHKY
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XWTKA, @ KOHONIKTU NOCTIiMHI.

2. K0 0ANH HaMbINbLL 3HaYYyLW MR GakTOp HAaBAN3UBCA A0 KPUTUYHOT MeXi, TO
piBHOBara Ha PUHKY € XUTKOHO.

3. AKLWO KPUTUYHUMK B NOTeHLiani MOXyTb 6yTU Kiibka $pakTopiB, TO MOX/MBa CUTYyaL,is,
KON KOXHUIA KOHKYPEHT 3Haje AN cebe neBHY 400 YCMiXy Y CMOXMBAUIB, i TOA KinbKa
KOHKYPEHTIB 3MOXYTb iCHyBaT/ Ha CBOEMY CEFMEHTI PUHKY.

4. Mpy 04HOMY KPUTUUYHOMY PaKTOpi KOHKYPEHTIB € He BiflbLUe BOX TPbOX.

5. BigHOLWEeHHS «ABa A0 O4HOro» MiX 6yAb-aKMMU BOMa KOHKYPEHTaMM - Lie Ta TOYKa
piBHOBAru, Koam 6axaHHs 40 3MiHW AAaHOrO BiAHOLLEHHS 3aTyXa€. 3BiACY BUMNIVBAE TpU
npaBuaa NOBeAIHKN B KOHKYPEHTHI 60poTbbi: 1. «byab BNeBHEeHWM, LLO TBill CyrnepHUK
[AOCKOHAaN0o PO3yMi€, YOro BiH MOXe JOCArTY Npv 4OMOBIEHOCTI 3 TO6O | Yoro npw i
BiACYTHOCTI». 2. «YHUKaW AilA, AKi MOXYTb pO3CepPAUTU CynepHMKa, MOKMN He 3p03yMiB, AK BiH
nepLu 3a BCe Bijpearye Ha HUX».

3. «lNepekoHal cynepHu1Ka, WO TBOI emMoLiii i Aii Bi4NOBIifatOTb TBOEMY MONIOXEHHIO,
cuTyauil i nigkasaHi N0riYHNM MUCTEHHAMY.

OANH 3 OCHOBHWX BUCHOBKIB 6araTboX YMCIEHHUX JOCNifKeHb npobiem
KOHKYPEHTOCNPOMOXXHOCTI NONSArae B TOMY, LLO BHYTpirasy3eBa KOHKYPeHL,isi € KNHOYOBUM
dakTopom nepesar 6yab-AKOi ranysi h iCTOTHAM KOMMOHEHTOM 3abe3neyeHHs
HauioHanbHoro ycnixy. Mpa.aa, € Touka 30py, O 3a AN eKOHOMIT Ha MaclwTabax cig maTtu
B ranysi 1-2 «HauioHanbHNX YeMMiOHIB», AKi MPOTUCTOATUMYTb 3aKOPAOHHUM KOHKYPEHTaM i
AKI NIATPUMYIOTECA Aep>KaBoto. Asle NpakTUKa BiAKMHY/A Lie TBEPAXKEHHS, a npukaag AnoHil
[OBIB npoTunexHe - HasgBHICTb 8-100 KOHKYPEeHTIB y NPOBIAHUX rany3sx.

Tam, fie cuibHa KOHKYpPeHLis NpuBoAMaa ranysi i okpemi nignpmemMcTaea 40 ycnixy, BoHa
3aBXAM HOCKNA XapakTep 60poTbbu 3a KpaLLly AKiCTb, TEXHOJIOTYHE YAO0CKOHANEHHS |
AV3aliH; BOHA 3aBX/AM CTBOPIOBAsa TUCK Ha BCIX HanNpsMKax, BBOAAYN HOBUX KOHKYPEHTIB Y
ranysb. CUNbHi BHYTPILLHI KOHKYPEHTU He TiIbKU

nepesara Ha BHYTPiLLHbLOMY PUHKY, ane 1 nepeayMoBU BUXOZY 3a KOPAOH. Kpim Toro,
BHYTPILLHS KOHKYPeHLis CTBOPOE 6ap'epu AN 30BHILLHIX KOHKYPEHTIB, NigHiMaroun
noTeHLian BCiEl ranysi B LiIOMY, CTBOPHOIOUM | HapOLLyoumn 6a3y 3HaHb i A4OCBIAY, 34iINCHEHHS
HOBOBBEe/eHb, AKi B YMOBAaX Cy4aCHOro pMHKY He MOXYTb 6YTV A0Bro 3aMKHYTUMU NInLLE Ha
OAHI PipMmi, a B KiHLLeBOMY pe3y/ibTaTi CTatoTb 3arajibHUM Haf6aHHSAM.

Cnnn KOHKYpeHU,ii - Lie dakTopu, SKi BU3HAYarTb CTaH KOHKYPEHLU,i B Til YW iHLUI ranysi.
CTaH KOHKYpeHLiii B ranysi 3an1exXmnTb Bif N'ATU OCHOBHUX YNHHVIKIB.
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Mpw ouiHLI CN KOHKYPEHLT BUKOPUCTOBYETLCS MoZesnb M. MNMopTepa, Npu AKir
KOHKYpPeHLis y 6yAb-sKill ranysi - e B3aEMOZis N'ATN KOHKYPEHTHUX CUN: 1) KOHKYPeHLis
cepej Airo4ynx B ranysi nignpuemMCTBs;

2) NoTeHLiHa 3arpo3a BXoAy B rasy3b HOBMX KOHKYPEHTIB;

3) NiANPMEMCTBA IHLINX rany3ern KOTpi BUPOBAAKOTbL TOBAPU-3aMiHHNKIN; 4) CNoXKMBauYi
NPOAYKLil, Lo pO6asTb TUCK Ha MIANPUEMCTBA rany3i Ta MalTb 34aTHICTb 36MBaTU LiHY;

5) noctavanbHUKM CUPOBUHM Ta MaTepianis, L0 3abe3reyyoTb OCHOBY BUPO6IB
NiIAMNPUEMCTBA | MOXYTb 3aBULLYBaTU LiiHY.

Cnn KOHKYpeHUL,ii Big61BatoTb TOM $aKT, LLO KOHKYPEeHLis B ranysi He 3BOAUTbLCS nLle L0
rpy MixX dipMamu, AKi BKOPEHUNUCh Ha PUHKY. Mokynui, moctavyanbHUKN, TOBapU-3aMiHHUKMN
Ta NpeTeHAeHTU Ha BXif Y ranysb - yCi BOHU € «KOHKYPeHTaMm» GipM Ha MEBHOMY PUHKY i
BiZirpatoTb pi3HY po/ib 3aN1€XHO Bij 06CTaBUH.

MNepepaxoBaHi enemMeHTV KOHKYPEeHTHOro cepesoBULLA He € i30/IbOBaHUMW OAUH Bij,
OAHOTO. IXHIO CYKYMHY Zit0, IKa BUSBAETLCA B KOHKPETHUX PUHKOBUX CUTYaLLSIX, BaXKO
pO34/IeHyBaTN Ha OKpeMi CK/1af0Bi, L0 BUKINKAE MEeBHI CKNAAHOCTI MPW OLiHLLi B3aEMOZIT
AAHUNX e/leMEeHTIB.

Yci N'ATb YNHHWKIB CMiZIbHO BM3HAYal0Tb iIHTEHCUBHICTL rany3eBol KOHKYPeHLiii Ta
NpUOYTKOBOCTI, @ HAVBM/IMBOBILLI 3 HUX € BUPiLLanbHUMM Npy $opMyBaHHI cTpaTerii.
Hanpwvknag, HaBiTb Te NiANPUEMCTBO, LLO NOCIAAE HajiliHe CTAHOBULLE HA PUHKY, KYAN He
MOXYTb YBINTN KOHKYPEHTW, Ofep>XyBaTnme

He3HauYHi NPUBYTKM, AKLLO iCHYE BUCOKOAKICHUIA Ta AeLleBuid 3aMiHHVK MOro ToBapiB.
HaBiTb 3a BiACYyTHOCTi 3aMiHHMKIB Ta HAABHOCTI BXiAHNX 6ap’epiB iHTEHCVBHA KOHKYPEHLLis
M ICHYrOUMMUM pipMaMy o6MexyBaTMe NOTEHUIVHY BigAauy KaniTany.

KoHKypeHUis B KOXHI ranysi popMyeTbCs Nif, BNJIMBOM Pi3HUX YNHHUKIB, LLO
BMPILLaZIbHOK MiPO BU3HAYAETLCSA KilbKOMa BaX/IMBUMWN EKOHOMIYHUMW | TEXHIYHUMU
XapakTepucTukamu ranysi:

MoTeHUiNHI KOHKYPeHTW. [TosiBa B ranysi HOBUX KOHKYPEHTIB Bee A0 POCTY BUPOBOHNYMNX
NOTY>XHOCTEM, A0 Nepepo3noAiNly (3MeHLLEHHS) YacTOK PUHKY, SKi HanexaTb AiloUnm
NiANPUEMCTBAM, LLIO NPaLOrOTb B ranysi (B aHanisoBaHOMY TOBapPHOMY CerMeHTi) Ta BUMarae
CYTTEBUX KOPUTYBaHb iX BUPOBHMYOI nporpamu. NosBa HOBUX BUPOBHNYMX NOTY>XKHOCTE
Be/e 33 CO60K0 3aroCTpeHHs KOHKYPeHLT, AK HAacNifOK — NajiHHS LiH, NigBULLEHHSA BUTpaT
BUPOBHULTBA, 3HVXXEHHA peHTabeIbHOCTi Ta HOpMK NPUBYTKY. Lie TakoxX Npn3BoANTL 0
60pOoTLOV 38 PO3MOAIN PUHKIB Ta 36i/bLLUEHHS MAPKETUHIOBUX 3aTpaT. PeasibHiCTb Takol
3arpo3u 3a/1eXnTb Bif PiBHS «BXiAHOro 6ap'epy» B ranysi Ta peakuii Airoumx NigNPUEMCTB Ha
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NosiBy HOBMX KOHKYpPEeHTIB. BxigHi 6ap’epu Le - nepeLukoaun, ki HeobxigHO nojgonatn ANs
YCNiLHOI KOHKYPEeHLil, CTBOPUBLLW ANS LbOro HeobXifHi pe3epBW, i KOTPi 3BUYANHO He
iCHYtOTb A5 MiIAMNPUEMCTB B ranysi.

Mo>XHa BUAINUTY LWICTb OCHOBHUX 6ap'epiB Npu BXOAi HA PUHOK HOBUX KOHKYPEHTIB:

1) eKkoHOMIA Ha MacLuTabax BUPOBHMLTBA, IKa 03HAYa€E 3MEHLLEHHSI BUTPaT BUPOBHMLITBa
OAVHMLI NPOAYKLIT Y/ NOCAYr B Mipy 3pOCTaHHSA 06CAriB BUPOOHMLTBA 3@ OAVNHULIKO Yacy.
JaHnii epekT BigNAKYE HOBUX KOHKYPEHTIB, 3MYLLUYOUM iX ab0 NOYMHATK CNpaBy Y BEAMKUX
MacliTabax, ki BMMaraTb 3HaYHUX iHBECTUL, a0 HapPa3UTUCb Ha HULLiBHE MOKapaHHs 3
60Ky BXe ICHYIUNX NiIANPUNEMCTB-KOHKYPEHTIB;

2) andepeHuiayis NpoaykLii, iKa 03Ha4aE, Lo iCHYtoYi B ranysi nigAnpMeMCTBa MaloTb
BiJOMi TOProBi MapKu i CNUParTbCS Ha NPUXUIBHICTL CMOXMBAYIB AaHOro BUAY NPOAYKLT,
SIKa € pe3yNIbTaTOM MapKeTUHIY Y BCTAHOBIEHUM TPaAMLisiM. HOBi KOHKYPEHTW MOBUHHI
3aTpaTUTX 6araTo rpoLuen, Wwob 3n1amatu CTiKy nepesary CrnoXmnBauis;

3) noTpeba B iHBECTULIAX, AKa CTA€ Ha NepeLLKOAi Npu CTapTi CNpaBu B TUX BUMNAAKaX,
KON ANS KOHKYPEHTHOT 60p0TbbU HeobXigHMM BennKuniA Kanitan. Liei 6ap’ep MOXHa,
3BMYaliHO, BUKOPWUCTATU 3a/1eXHO Big GakTopy HeBM3HauveHOoCTi. Kanitan moxe 6ytun
NOTPIOHNI He TiNbKW AN BUPOOHWNLITBA, @ TAKOX AJ1A PO3LLUMPEHHS KPeAUTiB CNoXMBaYaMm,
HapOLLYyBaHHA aKTUBIB i MOKPUTTHA MOYATKOBMX BUTPAT;

4) BUTpaTX KOHBepCii abo nepexigHi BUTPaTN - 04HOYACHI BUTPATK CNOXMBAYIB NP 3MiHi
nocTayanbHUKiB. [epexigHi BUTPaTN MOXYTb BK/IKOUATV NepeniaroToBKy NepcoHany,
npunabaHHA HOBOro TEXHIYHOIO 06CNYroByBaHHSA, HOBUIA AM3aliH NPOAYKLIT i pU3NK 3yNMUHKUN
BUPOOHULTBA;

5) HecTaua KaHaniB po3noAiny, AKka MoXe nepeLLuKoAXKaT NosiBi HOBUX KOHKYPEHTIB Y
Topris/i. HOBUM yyacHMKaM pUHKY NPUXOANTLCS BAABATUCh [0 3HMKEHHS LjiH, peknamMm Ta
IHLIVX 3aXO04iB, W06 nepekoHaTn CROXMBaYiB KYNAATA iX NPOAYKL,iHO, LLLO B CBOKO Yepry
3HUXYE peHTabenbHiICTb;

6) BIiAHOCHI NepeBUTPaATM HE3AIEXHO Bij MacLLTabiB BUPOOGHMLTBA. ICHYyoui
NiANPUEMCTBA MOXYTb EKOHOMUTN Ha PA BUTPATax, Lo PA HEMOXIMBO AN NOTEHLiNHUX
KOHKYPEHTIB, IKi BXOAATb Y rany3b, He3asieXHo Bif, IX pPO3MipiB Ta CyMn eKOHOMIT Ha
mMacwTabax. jo umx 6ap’epiB BiAHOCATb:

- MaTeHTOBaHa TEXHONOriA BUPOOHULTBA;

- LOCTYN A0 CUPOBUHI;

- P4 BUrigHe po3TallyBaHHS;
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nepLloYveprose 3a40B0/IeHHS 3aMOBJIEHb Ha AiepXXaBHi CybCcuail; - NiAepCcTBO Y BONOAIHHI
HOYy-xay uu JOCBiAy.

Jlo BXiAHWX 6ap’epiB NOTEHLiNHNX KOHKYPEHTIB Y rany3b MOXHA A0AATU MiXXKHaPOAHI
TOProBi 06MeXeHHS Ta ypPSA0BY MONITUKY. YPSL MOXe 06MeXyBaT UM HaBiTb 3a60POHATH
BXif, y rany3b TakMmu 3acobamum siK NiLeH3yBaHHA Ta 06MeXeHHS JOCTYNYy A0 CUPOBUHMN.

Y feski nepioan po3BUTKY ranysi nossa HOBUX NiANPUEMCTB He NPU3BOANTL A0
NOCUNEHHSA CYyrNnepHULTBA, ase, AK MPaBuIo, HAaABHICTb L€l CUIY KOHKYpPEHLLT 3aCTaBNsE
NiANPUEMCTBA, KOTPi MNPaLotOTh B Ll ranysi, CTBOPHOBATM HACTyMabHi Ta 060POHHI
cTpaTerii Ha BUNaAoK BTOPrHEHHS HOBAUKIB.

1.2. Migxoan Ao ¢opmMyBaHHSA cTpaTerii NigBULLLEHHS KOHKYPEHTOCNPOMOXHOCTI
niANpUeEMCTBa

Mpavutoro4n B KOHKYPEeHTHOMY CepeoBULL, KepiBHULTBY OpraHi3aLili CborogHi NocTinHO
A0BOANTBLCS TpaHCGOPMyBaTK CBOI NiANPUEMCTBA, OTPUMYHOUM HOBI 3HAHHS SK i3 30BHILLHIX,
TaK i 3 BHYTPILWHIX AXepen. FnobanizaLis pMHKOBOro NpoCcTopy, HAaCUYeHICTb PUHKIB TOBapIB
i MOCAYr, CKOPOUYEHHS XUTTEBOrO LMKy AOCArHYTOI KOHKYPEHTHOI nepeBaruv nepegbayae
HeobXiAHiCTb po3p0bKM HOBOro edpekTUBHOrO Nigxoay Ao GopmMyBaHHSA cTpaTerii
NiANPUEMCTBA, LLO CMPUSAE AOCATHEHHIO CTINKOI KOHKYPEHTOCMNPOMOXHOCTI.

FPYHTYHOUMCb Ha KOHLEMLiAX ICHYFUMX LLKIN CTPATEriuHOro naaHyBaHHs, MOXHa
BU3HAUUTX N'ATb HaMBINbLL MOLWMPEHMX NigX0AIB A0 PO3PO6KM CTpaTerii: popManbHUA,
CTUXIMHWIA, NigXi4 No3nLioHYBaHHSA, MapKeTUHIOBUI i NiaXiA, 3aCHOBaHWA Ha KOHLenL,ii
TQM.

ﬂ,o NPUXNABHNKIB OpManbHOro niaxody Ao npouecy GopMyBaHHSA cTpaTerii NigBULLEHHS
KOHKYPEHTOCNPOMOXHOCTi opraHisauii BigHocmo 1. AHcodda i x. CTenHepa.

Y 1980-1990 pp. I. AHcoddom byna po3pobneHa aHaniTUYHa MOAeNb BUPOBIEHHSA
cTpaTerii nignpuemcrsa. (AHcod 1., 2004, c. 34). Ha fyMKY BYUEHOr0, MeTo/, LLIO
BNOUPAETHLCS, MOBUHEH BapitOBaTUCS 3a1eXHO Bif CTyneHs TypbyneHTHOCTI TOro
HaBKOMMLLUHBLOIO CepesoBULLA, 3 AKMM CTUKAETLCA OpraHi3auis. Y rMoro aHanisi n'aTb cTyneHis
TypbyneHTHOCTI BigMOBiAat0Tb N'ATU Pi3HMM NiAX0A4AaM A0 CTBOPEHHS cTpaTerii. ocnigkeHHs
NMOKAa3ye, WO HEBIANOBIAHICTb CTyNeHs TypOYy/NeHTHOCTI | NiAX04Y YWHUTE HECPUATANBUIA
BMJINB Ha pe3y/bTar.

Y pamkax ¢opmManbHOro nigxoay A0 pO3pobkuy cTpaTerii KoXKeH eTan cTpaTeriyHoro naaHy
BK/IFOYAE AeTaslbHi CMCKN PpakTopiB, AKi HEOOXiAHO BpaxoByBaTW MpW NPUNHATTI pilleHb,
PO3CTaB/IeHNX Y NMPIOPUTETHOMY NOPAAKY 3 BAACTUBUMK M BaroBuMu KoedilieHTamu, a
TaKoX rnpasuna BMOOpPY OCHOBHWX afibTepHaTnB. CaM npouec CTBOPEHHS CTpaTerii ABAse
coboto Bkpai popmManizoBaHuMin NpoLiec, JOBeAEeHUIA A0 KOMMAEKCHOT 610K-CXeMu.
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MiacymkoBa cTpaTerisi BN/AMBA€E Ha PO3BUTOK MiAMPUEMCTBA Y ABOX OCHOBHUX HanpsMKax:
KOHKPETHUX CTPaTeriYHnX anbTepHaTUB | CUHepreTUYHoro edbekTy Ak XapakTepuCcTuKn
LiNiCHOCTI NiIANPUEMCTBA K CUCTEMU.

MapKeTVHroBa opieHTaujis npolecy opMyBaHHS CTpaTerii opraHisaLiii 6epe cBii No4YaTok
B cepeanHi 1980-x. MNosiBa Ui€l Teopil NoB'A3aHa 3 iMeHamu M. MopTepa, I. AHcoda, Kapnoda,
XK-X. JlTambeH. laHnin Niaxi4 oTpMMas Ha3By NiAX04Y NO3ULIOHYBAHHS, | CNPAMOBAaHUIA Ha
PO3BUTOK Y GipMU KOHKYPEHTHUX nepe.ar i 6inbLl NOBHOr0 3a0BO/IEHHSA NOTpe6
CNOXMBAYiB, CTaBLUM HOBMM HanpsMOM PO3BUTKY 6i3Hecy.

OcHoBOMONOXHWKK Migxoay nosuuioHyBaHHA - M. MopTtep, BKI i komnaHia MakKiH3i,
po3rnsagatoTb GopMyBaHHS CTpaTerii AK KOHTPO/IbOBAHWIA i CBIZOMUIA Npouec, B pe3ynbTaTi
AKOro 3'ABNAKTLCA CTpaTerii, Wo NpeAcTaBasoTb CO60t0 cneundiyHi, 3aranbHi i pUHKOBI
NO3ULiT KOMMaHii (EKOHOMIYHI | KOHKYPEHTHI), iKi MOXYTb 6yTU ifeHTUdiIKoBaHi i CBI4OMO,
cami no cobi, 3abe3neuytoTb 3axXUCT Bij atak. CTPpyKTypa PUHKY aKTUBHO CTUMYJHOE
BUHWKHEHHS BiZANOBIAHWX CTpaTerivi No3nLiOHyBaHHS, siKi, y CBOK Yepry, BNAMBaOTb Ha

OpraHisauinHy CTpyKTypy.

M. NMopTep BBaXae, WO «cyTHICTb [l POopMyBaHHSA cTpaTerii Nonsrae B TOMy, LLO
HeobXigHO MOB'A3aTV KOMMAaHI0 3 HABKOAMLLHIM ii cepegoBuLLeM. Halikpalwla cTpaTerisa ans
L€l KOMMaHii, B KiHLEBOMY paxyHKyY, ABASE CO6OL0 YHiKaNbHY CTPYKTYPY, LLO Bifob6paxac i
KOHKpeTHe rnosioxeHHs» (Moptep M., 2004, c. 45). BiH BUAinse Tpy 0OCHOBHI rasnysi
BUPOBIeHHA cTpaTerii NoBeAiHKM Ha pUHKY. MNMepLua obnacTb NoB'sa3aHa 3 NigepcTBOM B
MiHiMi3aUii BUTpaT BUpobHMLTBA. [lpyra - 3i cnevwjianisauiero y BUPOOHMLTBI NpoayKLUii. TpeTs
061aCTb BU3HAYeHHS cTpaTerii BifHOCUTLCA A0 GiKCyBaHHSA MEBHOIMo CerMeHTa pUHKY i
KOHLeHTpaLii 3ycunb NiANPUEMCTBA Ha LiIbOMY PUHKOBOMY cerMeHTi. MNepeBaxarodi cTparerii
i

KOHKYPEHTHi YMOBM BU3HAYaOTbCA CTAZIE€R XXUTTEBOMO LMKAY, Ha SKiA 3HAXOA4MTbCS
rany3b, CTPYKTYPOIO ranysi, IpMpoAoto i BiHOCHOK CUI0K N'ATU KOHKYPEHTHUX CUN i
LLIMPOTOK KOHKYPeHTHOro cynepHuurea (Moptep M., 2000, c. 67).

Mpuv LbOMY, B OCHOBI Npouecy GopMyBaHHS cTpaTerii po3BUTKY QipMU 3HaX0AUTbCA
KOHLenLis 6eHUMapKiHry, ika B OCTaHHI pOKU 3aiMaE BCe binbLue Micue B CUCTeMi CydacHUX
NigXoAiB MeHeKMeHTY AKOCTI. AKTyaNbHICTb 4aHOI KOHLenuii NigTBepAXY€ETLCA OCHOBHOO
MeTOo 6eHUMapPKIiHry - BAOCKOHANEHHS Bi3Hecy i NiABMLLEHHS KOHKYPEHTOCMPOMOXHOCTI
NiIANPUEMCTBA, HOCUTb CTPATErivYHUA XapakTep 419 OpraHisayii i Hagae NoMy CTaTycC
NMOBHOMPAaBHOIO iIHCTPYMEHTY YNpasB/iHHA. Y npoueci BU3HaYeHHA OCHOBHMX HaNpsMmiB
PO3BUTKY NiANPUEMCTBA Ta CTBOPEHHA HOBUX KOHKYPEHTHUX Nepesar y pamkax nigxoay
NO3ULIIOHYBaHHS BUKOPUCTOBYHOTHCS iBA OCHOBHUX TN BE@HUYMapPKiHTY: MOPIBHANBHUNA i
NpOLEeCHUIA.
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MopiBHANBLHNI 6eHUYMapPKiHT Nepejbayace 3a1y4eHHs opraHisauili y npouec BUMiproBaHHS
pe3ynbTaTiB, OLiHKM Ta NOPIBHAHHA MOKa3HUKIB AiANbHOCTI NiANPUEMCTBA, PiBHA NOrO
PO3BUTKY i J03BOJIIE BUABUTU CU/BHI | c1abKi cTOpoHK KoMnaHii. IHpopmauis, 3ibpaHa B
npoLieci MOPIiBHANBHOIO aHasi3y, MoXe BUKOPUCTOBYBATUCSA ANSA BU3HAYEHHS MOX/IMBOCTEN
BAOCKOHaNeHHs Ta BCTAHOB/IEHHSA CTPATEriuHmX Lifier, a TakoX BU3HAUYUTX HanpsaMu, Lo
NoTpebytoThb MepLIoYeproBux noninteHb. s epekTMBHOIro NpoBeAeHHsS NPOoLEeCcHOro
eTaJIOHHOr O 3iCTaB/NeHHA BUKOPWVCTOBYHOTLCSA Taki iIHCTPYMeHTU aK: SWOT-aHanis,
36a/1aHCOBaHa Cc1UCTeMa MOKa3HWKIB, NaHLOXKOK LIHHOCTer KOMMaHii, KapTa cTpaTeriyHmnx
rpyn, oLiHKa KAOYOBUX MOKa3HUKIB AiANIbHOCTI NiANPUEMCTBA. 3HaUHAa yBara Takox
NPUAINSAETLCS OLUiHLI edeKTUBHOCTI OpraHi3aLiiHoro MexaHiamy ¢popmyBaHHSA cTpaTerii
PO3BUTKY dipmMu.

MpoLuecHWin 6eHYMapKiHT ABNSE CO60L0 MOLLYK OpraHi3auir, Wo MarTb KpaLli JOCATHEHHS
B Tl UmM iHLWIN cdepi A4iaNbHOCTI, ANA iX AeTaNbHOro AOCNIAXKEHHS. BUBUEHHS LyX NpoLecis
NONISAra€ B YCBIJOM/IEHHI MexaHi3My GyHKLIOHYBaHHS NOTPiGHOro npotecy, Hi>|<y
NOpPIiBHAHHI Noro il MOKa3HMKIB 3 pe3ynbTaTaMy aHaN0rYHOro NpoLecy y BAacHin
opraHisauii. AKTBHe 3a1yYeHHs YCniLWHOro A0CBiAy iHWUX MiANPUEMCTB L03BOJISE
NPUCKOPUTY PO3BUTOK

opraHisauii, CKOpoTUTWN BUTPATU, NIABULLINTL NPUOYTOK | ONTUMI3yBaTK AVHAMIKY
CTPYKTYpW i BUBip cTpaTerii AiSNbHOCTI NignpuemMcTBa.

Taknm YnHOM, gk nokasanu gocnigxeHHsA O.0. TomcoHa i A. . CTpikneHaa,
BUKOPUCTAHHSA MapKeTUHIrOBOI Ta KiCHOT CK1aA0BoI B npoLueci opMyBaHHA cTpaTerii
NiABULLLEEHHSA KOHKYPEHTOCMPOMOXHOCTI OpraHisaLii cnpusie 6esnepepsHOMY PO3BUTKY
NiANPUEMCTBA Ta CTBOPEHHIO HOBUX KOHKYPEHTHUX NnepeBsar.

OCHOBOMONOXHUKM CTUXIMHOIO Migxoay Ao po3pobku ctpaterii 4. KyiH i I'. MiHubepr,
BBaXatoTb, LLIO NpoLeC CTBOPEHHS cTpaTerii NOBVMHEH NOCTIMHO pO3LWMPHOBATUCS i LWLO
cTpaTeria 3'ABASETLCA CTUXINHO, @ He AK HaciAoK peTesibHOro naaHyBaHHsA (MiHubepr I,
2004, c. 23).

Mpu Takomy nigxoai popmyBaHHs cTpaTerii HabyBae popMun HaBUaHHSA. CTpaTeriyHi
iHILiaTUBW 34INCHIOITLCA TMU, XTO BONOAIE 34I6HOCTAMM | pecypcaMu AN HaBYaHHS. Jeski
iHiLiaTMBWM PO3BMBAOTBLCA CaM Mo cobi abo MeToAOM NPO6 | MOMUNOK, B TOW Yac AK iHLUI
NIATPUMYHOTBCSA MeHe)KepaMu cepefHbOl IaHKK, AKi MOLLVPHOOTL IX B KONEKTUBI | 40BOAATL
[10 BiJOMOCTI BMLLEe KEPIBHULTBO L0 CaMe CTUMYJHOE X PO3BUTOK. CTpaTeriyHi iHiliatnen,
LLO OTPUMaNu BU3HaHHA NpuiiMatoTb GOpMy BiANOBIAHOT CTpaTerii.

CTUXiHWIA NigXig NPUBHOCUTB Y NpoLec opMyBaHHSA cTpaTerii NigBULLEHHS
KOHKYPEHTOCMPOMOXHOCTI MiANPUEMCTBA NPAKTUYHNI 3MicT. OfHaK, 6a3yroumncb Ha
OMMCOBUX AOC/IAXKEHHSX, BiH He CMPUSIE CTBOPEHHIO LiNiCHOI cTpaTerii BignoBsigae notpebam
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30BHILLHBLOrO i BHYTPILLHLOro cepeAoBuLLa NIAMPUEMCTBA.

®. KoTnep posrnsagac npouec popmyBaHHS CTpaTerii opraHisauii 3 MapKeTUHIOBMX NO3ULLIN.
BiH nponoHye HacTynHi eTanu AocnigXeHb AN BU3HAYEHHSA 3arasibHol cTpaTerii KoMnaHii:
BM3HaYeHHA cTpaTeril noBefiHky GipMU Ha PUHKY; BU3HAYEHHS CTPaTeril OXOMJIEHHSA PUHKY;
BMBIP LiNbOBOro cerMeHTa pnHKy; ¢opMyBaHHS cTpaTerii po3pobokK HOBMX TOBApIB; BNOIP
pecypcHOI cTpaTerii; BUbip cTpaTerii LiHOyTBOPeHHS; BUGip cnocobiB i MeToAiB
PO3MNOBCIO/PKEHHS TOBapiB; pOPMYyBaHHS CTpaTerii CTUMYNtOBaHHSA 36yTy TOBapiB;
dopMyBaHHSA cTpaTerii peknamu ToBapy; popMyBaHHs cTpaTerii 3poctaHHs ¢dipmu (KoTnep
®., 2001, c. 479).

PosrnaHemo MoxnVBi P4 HaNPAMKW PO3BUTKY NiAMNPUEMCTBA, No3HayeHi ®. Kotnepowm:
CTpUMaHa cTpateria (Npu gediunTi 3acobiB pearyBaHHS, BNeBHEHOCTI B KJTiEHTax abo
3aBepLUeHHi AifNIbHOCTIi Ha JaHOMY PUHKY); BUGipKOBa peakuis - BUbipkoBa BignoBiAHa
peakuis Ha NoBeAiHKY KOHKYPEHTIB Y rasysi peknamMm Ta LiHOYTBOPEHHS; BUMaAKOBa peakLiis,
LLIO € pe3yNbTaToOM NPUYNH 0COBUCTOro XapakTepy. OCTaTOUHUIA BUGIp CTpaTeriyHmnx
iHiuiaTnB, Ha gymKky ®. KoTnepa,

BM3HAYaETLCA TiE POJINIO, IKY KOMMaHIA 3aiMaE B KOHKYPEHTHIli 60poTbb6i: nigep,
npeTeHAEHT Ha NigepCcTBO, NOCNIAOBHUK, «IKNM OKONABCA B PUHKOBIN Hiwi» (KoTnep @.,
2001, c. 501).

KoxeH 3 icHytoumnx nigxoais 4o dopmMyBaHHS CTpaTerii pO3BUTKY KOMMaHii Bigobpaxae
neBHY CaMOCTINHICTb. OfHaK iX 3aCTOCYBaHHS Ha NPaKTUL HOCUTb OBMeXeHWIA XxapakTep,
OCKiNIbKW AaHi NigxoAn BigobpaxatoTb TiIbKN OAHY 3i CTOPiH NpoLiecy CTBOPEeHHSs cTpaTerii.

Hanbinbw epekTUBHUM € iIHTErpoBaHU Niaxis 4o npouecy opMyBaHHS cTpaTerii
NiABNLLEHHSA KOHKYPEeHTOCMPOMOXHOCTI NiNPUEMCTBA, AKNUIA NepesbaYac Ail kepiBHMLTBA
opraHi3auii 3 JOCArHeHHs CTanol KOHKYPEeHTHOI nepeBary, a TakoXx Ail cnpsMoBaHi Ha
3an06iraHHA MOXIMBUX aTak KOHKYPEHTIB | 6e3rnepepBHUIA PO3BUTOK MNigMPUEMCTBA
(tabnunuga 1.1).

OueBnAHO, LLO peanisais iHTerpoBaHOro niagxody A0 ¢opMyBaHHS cTpaTerii po3BUTKY
NiANPUEMCTBA Ha NPaKTULLi 4O3BONUTL KEPIBHULITBY KOHLIEHTPYBATW CBOI 3yCU/INA
OAHOYACHO Ha AeKiNbKoX HanpsaMax Ais/IbHOCTI, TUM

CaMuM, NOKPMBAKUKM BCe NOJe PUHKOBUX MOXJIMBOCTEN, CIPUAIOYN JOCATHEHHIO CTiNKOI
KOHKYPEHTHOI nepeBarv. BUKOPUCTaHHSA iIHTErpoBaHOro NiAxoAy CNPUSE 34iACHEHHIO
ONTVMAaNbHOro CTPaTeriyHoro BU60pPY 3 ypaxyBaHHAM PeCcypCHUX MOX/INBOCTEN
NiANPUNEMCTBA, CKOPOUYE PU3NK NPUAHATTA MOMUIKOBUX PilleHb, A03BOJIAE 3HAYHO
CKOPOTUTW YacoBi Ta MaTepiasbHi BUTPATW B NPoOLIeCi CTBOPEHHSA cTpaTeril.
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Buxoaaum 3 noriky iHTerpoBaHOro nigxoAy, CTpaTerito CNif BU3HaYaTu Sk KOMbiHaL,ivo
3annaHOBaHWX i BIiANOBIAHUX AN, LLIO € peakLi€to Ha 3MiHV P4 B ranysi i P4 KOHKYPEHTHI Noail.

CTpaTeris rpyHTYETbCA Ha KOMMEKCi CTpaTerii KOHKYPeHLi, 3@ OMOMOroH AKNX
KepiBHULTBO CMOAIBAETLCS 3abe3neunTi yCrnilHy poboTy NiANPUEMCTBA Ta OXOMJIHE BCi
MOro ocHOBHI GyHKLI i Nigpo34inv: BUpOObHULTBO, P4 MapKeTUHT, TPYAOBI P4 pecypcu,
HayKOBI AOC/TiAPKEHHS Ta PO3PO6KN.

Y cTpaTerii NigBNLLEHHA KOHKYPEHTOCNPOMOXHOCTI NiANPUEMCTBA OfHA 3 KOHKYPEHTHUX
CTPATerii € NPOBIAHOK (KCTPUXKHEBOD»), iHLUI P4 CTpaTerii — 3MiHHUMW.

Tabnvus P4 1.1

Brn3sHaueHHA cTparerii NigBULLEHHA KOHKYPEHTOCMPOMOXHOCTI
NiANPUEMCTBA Ha OCHOBI IHTErpoOBaHOro Migxoay
KOHKypeHTHe 74 cTaHOBMLLEe

KoMMaHii Ha

puHKy

CrtpaTeriyHa meTa

Cragis

XUTTEBOIO

LMKy ranysi

KoHKypeHTHi cTpaTerii

Nigep puHKy

PosLwmpeHHs 06c;|ry PUHKY;

Po3LwwvpeHHs nignpyroyoi

PUHKOBOI No3uL;i;

BAOCKOHaneHHs CTpykTypu

BUTpAT;

MigBULLEHHA CNOXMBYOI LIHHOCTI MPOAYKLT;
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3aBOHOBAHHA BigAaHOCTI CMNOXKMBAYIB.

Peanisauis ] TBOpuMX P4 HacTynanbHUX CTpaTerili i cTpaTeriri akTMBHOT 060POHMN
Fanysb, o

3aPOAXYETLCA

CTBOpPEHHS HOBUX CermMeHTiB pyHKY; LLinpoka gndepeHLuiauis, 3acHoOBaHa Ha KOCTi;
NigepcTBo 3a BUTpatamu; ATaka ) «no 4 sBcboMy GpoHTy»; IHAMBIAyani3auis

3pina ranysb

Lnpoka andepeHuiaLis; ArpecMBHe CTUMYOBaHHSA 36yTy;
MpuabaHHS OCHOBHUX KOHKYPEHTIB; Buxig Ha MiXKHapOAHWIA PUHOK
3racato4a

ranysb

CTBOpEeHHA HOBWX CEerMeHTIiB pyHKY; KoHLUeHTpauis;
AndepeHuiauis Ha ocHOBI SKOCTI 8] ab60 OHOBNEHHS P4 NPOAYKLIiT;
NigepcTBO 32 BUTpPaTamu

dPparmeHTOBaHa ranysb

Pyx y HOBI reorpadiyHi 061acTi Wasaxom 6yAiBHMLTBA TUNOBUX NiANPUEMCTB;
IHTerpauis;

CTparteris P4 «KiNIlbKOX PUHKOBWX HiLLl»

KomnaHia

npeTteHAeHT

ATaka pYHKOBOro nijepa 3 [g] MeToto 36i/bLLeHHS

B/IACHOT PUHKOBOI YaCTKM Ha OCHOBI P4 CTiKOI KOHKYPEHTHOI
nepesaru.

BukoprcTaHHS HaliaKTUBHILLMX HAacTynanbHUX CTPaTeril

Fanysb, Wo
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3aPOAKYETLCS

AKTMBHI HacTynanbHi cTpaTerii: No6oBa aTaka; dnaHrosa aTaka; ataka «no g BCboMy

CI)pOHTy»
3pina ranysb
LLnpokoi gndepeHuiaLii;

nijepcTBo 3a BUTpPaTaMu; BUXIiA Y HOBI reorpadiyHi perioHu; npuabaHHsA Api6HMX
KOHKYPEHTIB;

napTu3aHcbKa BillHa

3racatoya

ranysb

PrHkoBa 4 Hiwa; CTBOPEeHHS HOBUX CErMEHTIB PUHKY;
LWnpoka gndepeHuiauis; NligepcTBo 3a BuTpatamu; O6xigHuin €] MaHeBp;
Ctpareris 4 CKopoUeHHs

dparmMeHTOBaHa ranysb

NigepcTeo B 3a BUTpaTamMy; iHTerpauis (Bnepej-Hasaga);
KOHLIeHTpaLis B 0O6MeXeHii

reorpadiyHin 30Hi

KomnaHis

MoCNiJ0BHNK

JloCArHeHHs BUCOKOro piBHA NPUOYTKIB 3@ paxyHOK BUKOPWUCTaHHA AOCBIAY Nigepa ranysi
ab0 BOCKOHAa/NIEHHS MOro TOBapiB Ta MapKeTUHIrOBUX NPOrpam.

LLnpoke BUKOPUCTAaHHSA
cTpaTerin 06opoHM

Fanysb, Wo

3apOAXKYETbCS
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O6xigHMI MaHeBp;lMNapTr3aHCcbKa BiiHa; AndepeHLiaLis Ha 0OCHOBI BUCOKOT AKOCTI;
crevjianisauif iHAMBIAYa/IbHOIO iMigXKy

3pina ranysb

MNacrBHa 060pOHa;

KoHueHTpauis;

NifepcTBo 3a BUTpaTamu

3racatoya

ranysb

IHAvBIgyani3avuis Ha ocHOBI SKOCTi; CKopoueHHs; «36ip
BpoOXato»; JlizepcTBo 3a BUuTpaTamu; Jliksigauis
dPparmeHTOBaHa ranysb

EkcninyaTtadis TMNoBmx NignNpueMcTs; IHTerpadis;
Crieuianisauis

O6cnyroByroya PUHKOBY Hillly

Cneuianisauis. B ocHOBI gaHOro nigxoAy 3HaxoAnTbCA

nepekoHaHHs, Lo KOMNaHis, sika B 06cnyrosye 4 pUHKOBY Hilly, 34aTHa NPU3HAYNTU
PUHKOBY LiiHY, ICTOTHO MepeBepLUye

BUTPATU, TaK AK NpeACTaB/sAE

CNoXmBayvam 6ifibLL BUCOKY, B MOPIBHAHHI 3 iIHLLIMMK
NiANPUEMCTBAMU, LLiHHICTb.

BrKopUCTaHHA HacTynaabHUX Ta 06OPOHHUX CTpaTerii
Fanysb, o

3apPOLKYETLCA

OgfHouacHe 06C/yroByBaHHS

KiNbKOX B PUHKOBUX Hill; reorpadiyHa creuianisawis;
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BepTUKanbHa creyianilauis
3pina ranysb

dokycoBaHa cTpaTerisa gndepeHLuiaLii; oNTUManbHUX BAUTPAT; CTpaTerisa 36inbLUeHHS
3pPOCTaHHSA NPOAAaXiB; NifepCTBO 3a BUTPaTaMu

3racatoya

ranysb

CTBOpPEHHS HOBUX CErMeHTIB PUHKY; GOKyCcOBaHa

AndepeHLiaLis Ha OCHOBI BAOCKOHaNeHHS SKOCTi Ta OHOBJ/IEHHS; Nli4epCTBO 3@ BUTpaTamu;
cTpaTeriqa niksigauii

dparmeHTOBaHa ranysb

EkcnnyaTauis TMnoBuX NignpUEMCTB; iIHTerpauia Bnepej-Hasag, crneujianisayis Ha TMnax
NpoAyKLuil; criedianisauia Ha TUNax CNnoXXmBayis

Lie BM3HaUeHHS NMOBHOK MipPOIO PO3KPUBAE MOABIHY NPUPOAY KaTeropii «ctpaTteris»
(«NpoaKTUBHa» i «peakTUBHAa») i BU3Ha4ae 3MiCT npouecy ¢opMyBaHHS cTpaTeril
NiABULLLEEHHSA KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTBA, CNPSMOBAHOIo Ha be3nepepsBHe
BAOCKOHANEHHS AiANbHOCTI i AOCATHEHHS CTINKOI KOHKYPEHTOCMPOMOXHOCTI (Sherstiuk
Roman, Malevski Eduard, Marynenko Nataliia, Liliya Melnyk, Pavlykivska Olha, 2021).

MeTa cTpaTterii nonsrae B TOmMy, W06 BeCTW CBOI CNPaBy YeCHO i eTUYHO MO BiAHOLLEHHIO
[0 KOHKYPEHTIB, IOMOITUCA KOHKYPEHTHOI NepeBarn Ha PUHKY i CTBOPUTK KOO NOANbHUX
nokynuis (Moptep M., 2004, c. 15).

3aBaaHHA PopMyBaHHS CcTpaTerii NiABNLLEHHSA KOHKYPEeHTOCAIPOMOXHOCTI MigNPUEMCTBA
NONSra€ B NiAroToBL,i B y3roZxKeHiri $opMi BCiX AiN0BUX pilleHb i KOHKYPEHTHUX Aii Ha
KOXHOMY piBHi. NepeBaxarounri cnocié Ain i Nigxo4iB BKa3ye Ha Te, WO NOTOYHA CTpaTeris
iCHYE, @ po3rnaj HOBUX Al i NiAXOAIB € BiAOO6PaKeHHAM TOro, AKMM YUMHOM NOTOYHA
cTpaTeris MoXxe 6yTV 3MiHEHa abo BAOCKOHaNeHa.

He3BaXkatoum Ha YHiKaNbHICTb KOXHOro NiANPUEMCTBA, WO KOHKYPYE Ha PUHKY, NpU
bopmyBaHHI cTpaTerii BULLMIA MeHeIXKMEHT nepecnifye 3aranbHi uini. HanbinbLw sHauyLwmmMmm
3 HUX €E:

NiABULLEHHS KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTBA;

3abe3neyeHHs 6inbLl BUCOKUX TEMMIB 3POCTaHHSA, HiXX B CepeAHbOMY MO ranysi;
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36i/IbLLUEHHS YaCTKN PUHKY;

[AOCATHEHHS NifjepCcTBa B rany3i TeXHOOri Ta iHHOBaLi;

NOJMWeHHSA AKOCTI NPOAYKLii Ta MOCAYT, L0 HaAAKTbLCS, MOPIBHAHO 3 KOHKYPEeHTaMu;
NPOHVKHEHHSA Ha HOBI PUHKW;

AOCATHEHHS HU3bKOro PiBHA BUTPAT;

noninweHHs penyTawii 4inoBoi penyTauil NignpueMcTaa.

Buxoasauu 3 cy4acHUX MornajiB Ha xapaktep KOHKYpeHL,ii Ta CTBOPEeHHSA KOHKYPEHTHOI
nepesaruvi, BAOKPEM/IOTb NPUHLUMMN, AKi MOBUHHI 3HaXOANTLCS B OCHOBI $OpPMyBaHHS
cTpaTerii NiABULLEHHS KOHKYPEHTOCMPOMOXHOCTI MiAMPUEMCTBA:

ni,u,mpyroqa pO/b KepiBHULUTBA. BCTaHOBNEHHSA CTpaTeriyHmMX Linen - npouec, Wwo
NPOXOAWNTL 3BEPXY BHWN3 OpraHisaLiii i BACTYNae AN MeHeXepiB HVXUYMX JTAHOK YNpPaB/iHHA
OPIEHTUPOM Y BUKOHAHHI HUMW i P4 cNiBPOBITHMKaMK iX Migpo34iniB cBOIX P4 3aBAaHb AN
AOCATHEHHS 3aranbHUX Liner NiznpueMcTBa;

OpieHTaLiA Ha JOBrocTPOKOBY rnepcnekTnBy Ta epeKTUBHI BUAW AisNbHOCTI. JOoCArHeHHS
6i/lbLL CUBHOI KOHKYPEHTHOI No3uLii B JOBFOCTPOKOBI NepcneKkTVBi MaE po3rnajaTuncs
KepiBHMLUTBOM MiAMNPUEMCTBA, K 6iNbLU BUTIAHUIA KPOK, HXXK KOPOTKOCTPOKOBE MONIMNLeHHS
biHaHCOBMX MOKA3HUKIB;

yB’ﬂ3|<a BHYTPILLHIX MOXNMBOCTEN OpraHisauii 3 pyHkoBuMM notpebamun. CTpaTeria He €
epeKTMBHOIO, AKLLO BOHA He BiAMNOBiJa€ CUTyaLil Ha NiIANPUEMCTBI, He CMPUSE CTBOPEHHIO
CTIKOI KOHKYPEHTHOI nepeBaru i He Nokpatlye poboTy NiANPUEMCTBA B LiIOMY;

NOCTiHE NoNiNLWeHHS AiISNbHOCTI NiANPUEMCTBA;

36a/1aHCOBAaHICTb IHTepeciB y4aCcHUKIB PUHKOBOIO IaHLOra: nocravyanbHWUKIB, MepcoHany,
nocepeAHUKIB i CNOXMBaYiB;

3aNy4YeHicTb NepcoHany Ao npouecy popmMyBaHHS Ta peanisauii ctpaTeril.

ﬂ,aHi NPUHLUMNY CNPAMOBAaHI Ha NOLUYK MNiANPUEMCTBAMU HOBUX KOHKYPEHTHUX NepeBar
BiANOBIAHO 0 CyYaCHUX TEHAEHL PUHKOBOrO PO3BUTKY Ta YpaxyBaHHSM YCiX rpyn
iHTepeci., 3auikaBneHUX y AiANIbHOCTI NigNPUEMCTBA.

1.3. Knacudikauiss KOHKYPEeHTHUX CTpaTerii NiANPMEMCTB Ta IX BMINB Ha AOCATHEHHS
CTIKOI KOHKYPEHTOCNPOMOXHOCTI

OcHoBOO epeKTMBHOI CTpaTeril € CTiika KOHKYpeHTHa nepesara. lignpruemMcTBO BONOAI€E
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KOHKYPEHTHO NMepeBaroto, AKLLO piBeHb MOro poboTu 3 KNIEHTAMU BULLLE, HIX Y
KOHKYPEHTIB, i BOHO B 3MO3i MPOTUCTOSAT BNANBY KOHKYPEHTHUX CUS.

Cnocobu foCArHeHHA KOHKYPEHTHOI nepeBaru 40CUTb Pi3HOMAHITHI. 3 yCi€l CyKynHOCTi
MO>XHa BUAINUTN HACTYMHI:

HasABHICTb A06pe Bi4OMOI TOProBOi MapKy Ta penyTaLlii;

HasABHICTb BNACHOI TeXHO/Ori;

opraHisauis BigMiHHOro 06C/1yroByBaHHS K/i€EHTIB;

3abe3neyeHHs po3pobKM Ta BMPOBaAXKEHHS HOBOIO NMPOAYKTY B BifibLU KOPOTKi TEPMIHW;
BUPOOHULTBO BUCOKOSIKICHOT MpoAyKLiii;

AOCATHEHHSA HM3bKOro PiBHA BAUTPAT.

CTpaTeris KOHKypeHLii NiANpMEMCTBA - Lie pi3Hi Nigxoan A0 6i3Hecy Ta iHibiaTMBW, AKi
BOHO BVMIKOPUCTOBYE AN 3a/1yYeHHS KNIEHTIB, BeAeHHSA KOHKYPEHTHOI 60poTbbu Ta
3MiLHEeHHS CBOIX MO3ULLA HAa PUHKY 3 METOR AOCATHEHHS CTiliIKOT KOHKYPEeHTOCMPOMOXHOCTI
(AHppywkiB .M., Kupny H.B., MenbHuk J/1.M., Morangak O.b., 2014).

CTpaTeris KOHKypeHLii nepeabayvac Ak HacTynanbHi, Tak i 06OPOHHI Ail, WO BXNBaOTLCA
3a/1eXKHO Bif, 3MiHM cUTYyaUii Ha PUHKY. KpiM LibOoro, KOHKYpeHTHa cTpaTeria NignpuemMcTea
BK/IFOYAE B cebe i KOPOTKOCTPOKOBI TaKTUYHI X04U ANS

MUTTEBOI peakLii Ha CUTyaLito | ZOBrOCTPOKOBI A, Bif, AKMX 3anexaTb MalnbyTHi
KOHKYPEHTHI MOX/IMBOCTI OpraHisauii Ta il Mo3nLii Ha pUHKY.

Y HayKoBil nitepaTypi HaBeAeHO YMMaso 03HaK, 3a AKUMU KTAaCUPiKyOTbCA KOHKYPEHTHI
cTpaTerii NiANPNEMCTBA, 30Kpema:

6a30Bi CTpaTerii: NiAepcTBO 3 BUTPAT; LUMPOKa AndepeHLialis; cTpaTeria onTMManbHUX
BUTpPaT; GOKyCcOBaHa CTpaTeris 3 ypaxyBaHHAM agndepeHuiaLii; dokycoBaHa cTpaTeris Ha
OCHOBI HM3bKWVX BUTPAT;

cTpaTerii, Lo BefyTb A0 AOCArHEHHS KOHKYPEHTHOI nepeBaru: lumpoka gndepeHuiais;
KOHLIeHTpaLif Ha PUHKOBI Hilli; NiAepCTBO 3 BUTPAT; TBOPYI HACTynabHi cTpaTerii;
LUMpOKOMAacLUTabHa aTaka No BCbOMY GPOHTY; 3aX0ONIeHHS He3aNHATUX NPOCTOPIB;
3anobixHa aTaka; HaCcTyN Ha CUIbHI CTOPOHM CynepHMKa Ta cnpoba nepeBepLUnTH iX; HaCTyn
Ha CcnabKi CTOPOHU KOHKYPEHTa;

cTpaTerida fnijepa pPUHKY: arpecMBHa HaCcTynasibHa CTpaTterid, WO rPyHTYETLCA Ha
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AvdepeHuiaLil; npuMyc ciigKkyBaTuy 3a NijepoM; akTMBHa 060pOoHa; No3unLiiHa 060poHa;
bnaHroBa 060poHa; HaHeCeHHs 3anN0biXXHUX yAapiB; MObiNnbHa 060pPOHa;

cTpaTeris KOMNaHii-NnpeTeHAeHTa: HaCcTyNabHi cCTpaTerii; 1o6oBa ataka; dnaHrosa aTaka;
NnapTM3aHCbKa BiliHa; aTaka Ha c1abki CTOPOHU CynepHMKa Ta cnpoba nepeBepLUnNTy iX;

cTpaTeria KOMMaHii-nocNi40BHMKA: BaKaHTHA Hilla; creuianilaLii; ctpateris onTuManbHUX
BUTPAT; CNifyBaHHSA 3a NiepOoM; 3pOCTaHHSA 3 ONOMOroto NpuabaHb; iIHAMBIAYaNbHOIO

iMiZXY;

cTpaTerii y rany3sx, Wo 3apoAXyHTbCS: TBOPYI arpecuBHi cTpaTterii Hactyny;
LUMpOKOMacLITabHa aTaka; cTpaTeris KilbKOX PUHKOBUX Hill; loboBa aTaka, cTpaTeris,
3aCHOBaHa Ha gudepeHuiaLii;

cTpaTerii y 3pinux ranyssax: WWMpoka agndepeHLialisa; cTpaTeria npuadaHHs; BuXig Ha
MiDKHapOAHi PUHKW; NiAepCTBO 3 BUTPAT; CTpaTeris onTMManbHUX BUTPAT;

cTpaTerii y 3acTiHMX Ta ranyssx, Lo 3racatoTb: CTpaTeria KOHLeHTpaL,ii LUASXOoM
CTBOPEHHS HOBUX CErMEHTIB Yy CepeAVHI ranysi; CTpaTerisa onTuManbHUX BUTPAT; NiLEePCTBO 3
BUTPAT; LUBUAKNIA MOPATYHOK; 36ip BpOXato;

cTpaTerii y ¢parMeHTOBaHMX rany3sx: KOHLUEHTPaLis Ha PUHKOBIN Hilli; NigepcTBo 3
BUTpPAT; iHTerpauia (Bnepes-Hasag); cnewjianisayis Ha TMNax CNoXWBadiB; cnewianisauia Ha
Tnax NPoAyKLil.

Y nuTaHHAX ¢opMyBaHHS CcTpaTerii Heo6XigHO NPUAINATN BENMKY yBary TakoX TOMY, Ha
AKIN CTaAil KUTTEBOMO LMKAY 3HAXOAUTBCA rany3b: 3apO>KeHHs, 3pinicTb, crnaj, ctarHauis.
Ockinbkun came Le ymoBa 6arato YoMy BM3Hauyae P4 Tin P4 obpaHoi cTpaTerii po3BUTKY.

3 MeToto NiATPUMKM CTINKOI KOHKYPEHTOCMPOMOXHOCTI Ta 36epeXXeHHs T0A1bHOCTI
CMOXMBaYiB, CTpaTerisa opraHisaLii NOBUHHA BK/IKOYATU HU3KY CTPATEriYHUX iHiLiaTUB, Pi3HMX
3a TepMiHamMu peani3ayii. OpieHTaLia nLe Ha OAHY i3 cTpaTerii KOHKYPeHL,ii CKOpouye
XUTTEBUM LKA JOCATHYTOI KOHKYPEHTHOI nepeBaru.

3 MeToto NiATPUMKM CTINKOI KOHKYPEHTOCMPOMOXHOCTI Ta 36epeXXeHHs T0ANbHOCTI
CNOXWBaYiB, CTpaTeris opraHisaLii NOBMHHA BKAOYaTK B cebe paj cTpaTeriyHux iHiliatus,
Pi3HMX 3a TepMiHaMK peani3auii. OpieHTaLia TiAbKW Ha OAHY 3i CTpaTerii KOHKYpeHLii
CKOPOYYE XNTTEBUIN LUK AOCATHYTOI KOHKYPEeHTHOI nepeBaru.

BucHoBoOK 0 po3ainy 1

1. BU3Ha4yeHo, W0 KOHKypeHLis - ue ¢opma iCHYBaHHSA Ta BMXKMBAHHS NiANPUEMCTBA B
yMOBax pUHKY. MOX/IMBICTb NIANPUEMCTBA Ha TPUBAJINIA Yac YTBEPANUTUCA HA PUHKY
XapakTepusye Noro KOHKYPEHTOCMPOMOXHICTb.
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2. loBefieHO, L0 KOHKYPEHLiA € BaXK/IMBMM MexaHi3MOM 3abe3neyeHHs epeKTUBHOCTI,
NPOMOpPLiNHOCTI Ta AUHAMIYHOCTI PUHKOBOI eKOHOMIKW. BUOKpeMaeHo 0CHOBHI dpopmMu
KOHKYpPeHL,il: BHyTpiranysesa, Mixrany3esa Ta Mi>XKHapozHa.

3. BctaHoBNEHO, LLO B yMOBax Cy4acHOI KOHKYPEHLLii CnocTepiraeTbCca nepesara
HeLiHOBMX MeTOoAiB KOHKYpeHLii Ha LiHoBUMW. Mpu LiIbOMY OCHOBY CynepHMLTBA MiX
bipmamu cknagae 6opoTtbba 3a gudepeHLUiioBaHUA NOMUT.

4. Bu3HayeHOo N'ATb HaM6INbLL MNOLIMPEHVX NiAX0AiIB 40 PO3P0ObKM cTpaTerii: popManbHUA,
CTUXINHW, P4 Niaxiz P4 NO3nLIOHYBaHHS, MapKEeTUHIOBUW i NiAXiJ, 3aCHOBaHWIA Ha
KoHuenuii TQM. 3anponoHoOBaHO BUKOPWUCTOBYBATW iHTerpoBaHui PA niaxiza @4 5o
bopmyBaHHSA cTpaTerii KOHKYPEHTOCMPOMOXHOCTI NIANPUEMCTBA, AKUIM nepeabdaydac aii
KepiBHMLTBA NiANPUEMCTBA 3 LOCATHEHHS CTan0l KOHKYPEeHTHOI nepeBaru, a Takox Ail
CNPSAMOBAaHI Ha 3arnobiraHHsa MOX/IMBUX aTak KOHKYPEHTIB i 6e3nepepBHUIA PO3BUTOK
niANpUeEMCTBaA.

5. 3anponoHoOBaHO T/IyMa4ynTU CTPATErit0 KOHKYPEHLLT NiANPUEMCTBA SK Pi3HI NigXoAn 40
6i3Hecy Ta iHiLiaTMBW, AKi BOHO BUKOPUCTOBYE AN 3a/lyYeHHS KNIEHTIB, BeAeHHS
KOHKYPEHTHOT 60p0Tb6M Ta 3MiLlHEHHS CBOIX MO3ULii HA PUHKY 3 METOK AOCATHEHHS CTiNKOI
KOHKYPEHTOCMPOMOXHOCTI.

PO3/1N 2. AHAJIITUYHI ACMEKTW AOCNIAKEHHA KOHKYPEHTHWX MO3MLIA MM
«CAMOI'OHHA PECTOPALIA»

HA PUHKY PECTOPAHHWX NMOCNYT
2.1. 3aranbHa xapakTepucTtumka giansHocTi MM «CamoroHHa pecrtopadis»

MM «CamoroHHa PecTtopauisg» 3apeecTpoBaHa 3a ropuanyHoto agpecotro: 46010,
TepHoninbcbka 0671., MmicTo TepHoNiNb, ByN. bpogiscbka, 6ya. 1A. KepiBHMKOM opraHi3adlii €
Masnicbka XpucTtnHa MuxannisHa. OCHOBHUM BUAOM AiS/IbHOCTI MiAMPUEMCTBA €: AiS/IbHICTb
pecTopaHiB, HaZaHHS Mocayr MOBINbLHOIO Xap4yyBaHHS.

[HWMMK BUgamm AiSnbHOCTI €: AiSNbHICTb 3aC06iB pO3MiLLlyBaHHSA Ha Mepiog, BigNyCcTKY Ta
iHLLOro TMM4YaCcoBOro NPOXVBaHHSA; MOCTaYaHHA rOTOBUX CTPaB AN1A NOAin. Po3mip
cTaTtyTHOro kanitany cknagae 2 200 000,00 rpH.

CamoroHHa PecTopauis - ue Kopropauis, Wo CKIaJaETbCA 3 3aKNajiB rpoMajcbKoro
XapyyBaHHS, pO3TalLlOBaHWX Y 3aXigHOMY perioHi YkpaiHu. CborogHi niaznpmMeMcTeo ¢popmye
Mepexy 3 pi3HMX 3aknagis. Cepes HUX: pecTopaH YKPaiHCbKOI KyXHi, Mepexa niuepii, CyLui-
6ap, KaB'ApHA Ta NMBOBapPHSA. KOXXHOMY 3 pecTopaHiB MpUTaMaHHi BNacHUI XxapakTep Ta
IHAVBIAYaNbHICTb:
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1. Niyepisa «®namiHro» - nepwwnii 3aknag CamoroHHa Pectopadis, 36ygoBaHniny 1996
poui, Wo YHiKaNnbHUM YNHOM MOEAHYE eHepriiHe 06C/yroByBaHHS, Nerkuni appmkaHCbKuin
iHTep'ep i KNaCUYHY iTanicbKy KyxHI. lBonoBepxoBuiA NpocTip «PaamMiHro» - Npuknaz
Cy4aCHOro Micbkoro kage. Ha nepLuomy noBepci po3TalloBaHa BifKPUTa KYXHSA 3
YHiKa/IbHO MiYYI0 Ha APOBax, AKa € CepLem pecTopaHy.

2. MyseiiHa pectopauisa «CTapuii MAVH» - Lie YHIKaNbHUA KOMMAeKc, 36yaoBaHuin 9
6epesHsa 2003 poky, KU He MA€E aHasOoriB He NvLle B YKpPaiHi, a n y BCboMy CBiTi. OCHOBO
6yAiBni € PyHAAMEHT CTaporo NapoBOro MAMNHA, SKNI

byHKLiOHYBaB Ha LibOMY MicLi e A0 BiliHW. KoXeH KyTOYO0K, i HaBiTb KOXHa AeTanb
3aK/iafy - Le okpema ictopis. 3aranom y pectopaHi - noHaz 3000

yHiKaanmx MY3€eMHNX eKCMOHATIB, Ki MOXHa po3risgatii rognHaMum. KoxeH 3an Mae
Ha3BY i B KoXXHOMY 4 naHye He3abyTHst aTMocdepa.

3. «Kanambyp» - ue nepwmnii y TepHononi cywi-6ap, akunii 6inbwe 10 pokiB npautoe. Came
TYT FOTYHOTb CyLUi LLLOWHO 3-Mig HOXa, 6€3 XXOAHMX 3aroToBoK Yu 3amopo3oK. P4 CyLui-
MerKepu NpaLoroTb Ha BiAKPUTIA KyXHi. 3aKnaz cnofobaeTbcsa N0bUTENSAM YOroch
HE3BMYHOro N TPOXW ANBAKYBATOro, afXe iHTep'ep Harajye Ka3koBui Ni4BOAHWIA CBIT.

4. NMacTepisa «PnamiHro» - Le yHikanbHUIM pecTopaH i3 Halrikpallow B TepHononi
iTanincbkor nactor. PipmMoBi canaty, rapsadi Kpem-cynu, COKOBUTE M'ACO Ta pmba, izeanbHa
NasaHbs... YCi nereHaapHi weaespu itaniricbKol KyxHi B O4HOMY MicLi. BisanTka 3aknagy -
niya, Ky roTyoTb Ha BiAKPUTOMY BOIHi, BUKJTFOYHO 3 HaTypasibHUX pepMepCbKnX NPOAYKTIB.
MNacTepia «®namiHro» - e gyxe atmocpepHe micue, HanoBHeHe TenaoM, KOMGOPTOM i
CiIMEMHUM 3aTULLKOM. IHTep'ep y CTUAI AXYHINiB, 3pYYHi eKo-Mebni, npurayLeHe
OCBIT/IEHHS.

5. lMnBoBapHa pectopauis «Kosyer» npauroe 3 2012 poky i CbOroAHi € ynobaeHnM
MicueMm BiANOYMHKY TEPHOMOASH i rocTen MicTa. «KoBYyer» — EAMHNI Yy CBITi pecTopaH-
NUBOBAPHSA Y BUrNAAI Kopabns. XXOA4HOro noZibHOro NpoekTy Ha TepuUTopiIi BCi€l YKpaiHW
NMPOCTO He icCHYE. B iHTep'epi BUKOpPUCTaHO 6araTto HaTypasibHOro AepeBa, CiHa Ta FMVHW. YCi
MaTepianu € 100% npmpogHMK. TOMY TYT 3aBXAM 3aTULLHO, Ten10, aTMocpepHO i, AKOCb
No-AOMaLlHbOMY CMa4YHoO. 3aK/1aj, NPOMOHYE FOCTAM NONYNSAPHI CTPaBM EBPOMNENCHKOT KYXHi.
PoA3nHKa pecTopaHy - rpy3nHCbKe MeHH. «KoBYer» cnaBUTbCA CBOIM GipMOBUM MUBOM. Y
niABanbHOMY NMPUMILLEHHI pecTopaHy Lino4060B0 NpaLtoe 6poBapHS, B AKii BapUTbCS
eKCKH03MBHe KpadpToBe NMBO 3 AKICHOro HiMeLbKoro conogy «Pilsner», «Munchen» i
«Carafa».

6. 'pnboBa xaTta - Le yHiKaJIlbHUI BiMOYNHKOBUIA KOMMNEKC, AKUIA 3HAXOAUTBLCA Y CAMOMY
cepui HariMasibOBHUYILLIOTO | HAMMOMNYAAPHILLOro KypopTy B YKpaiHi, y bykoseni. [pn6osa
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xaTa rnobyzosaHa y ¢popmi 6isioro rprba i cBOIM BUTNIAAOM Ay>Ke Harajye KaskoBy criopyay 3
XUMEPHUM AeKOopOoM. 3ak/iaj NMOEAHYE Y CO6i caanby Ha 7 3pyUYHMX HOMEPIB 3 YHiIKa/IbHUM
iHTep'epOM i KpaeBngamu, Bif

AKMX NPOCTO 3aXOMJIK0E AyX. A TaKOX TYT NPaLtOe MOBHOLIHHWIA pecTopaH, y SKoOMy MOXHa
He NviLe BUNUTM apoOMaTHOI KaBu 3 MAVHUAMU, TYT MOXHAa NOCMaKkyBaTy TPaANLIIHAM
ryuynbCbKuMm cTpaBamu. HoBrHKOR 2023 poky cTasna repla B bykosersi eko-nasHs, ska
po3MiLLeHa y neyepi, 3pobieHili BpyYHY Y CKe/IbHNX KaprnaTCbKuX TBEpAMX NOpPoAax
(apreHitax). CaMma na3HA CK1afaEeTbCs 3 NPOCTOPOI NapubHi, YymaubKol Kyneni, ska
npr3HaveHa A9 penakcaii opraHiamy B cnewjiaibHOMY CONAHOMY PO3UMHI 3 TEMMNepaTyporo
BoAw 37-40 rpasycis, a TakoxX KpvxxaHoi kKyrneni, ska nNpaLoe Ha NPOTOYHI BOi 3 AXepena,
LLIO YTBOPWJIOCA Mif, Yac caMoro byAiBHULTBA.

PyHKLT ynpaBRiHHSA AiSNbHICTIO 4OCNIAXKYBAHOMO NiANPUNEMCTBA pPeanisyroTbCs
nigpo3sginamun anapaTty ynpaBaiHHSA 1 OKpeMUX NPaLiBHUKIB, O NPV LibOMY BCTYNatoTb B
€KOHOMIiYHi, opraHisauinHi, couianbHi, NCUXONOTIYHI W iHLWI BiHOCUHW OA4MH 3 OAHUM.
OpraHi3auiiHi BIAHOCMHN, LLIO CKIaJaoTbCA MiXK Migpo34inamu i npauiBHMKaMun anapara
ynpasniHHA NiANPUEMCTBA, BU3HaYaloTb MOro opraHisaLiiHy CTpyKTypy.

Mig opraHi3aLiiHO CTPYKTYPOLO YNPaBAiHHA MiANPUEMCTBOM PO3YMIETHCA CKNAA
(nepenik) Bigainie, cny>6 i Niagpo34inis B anapati ynpaBaiHHSA, iX CUCTEMHA OpraHisau,is,
XapakTep cniBniAnopsAKOBAHOCTI i NiA3BITHOCTI OA4VH OLHOMY i BULLLOMY OPraHoBi
ynpasniHHA ¢ipMuK, a TaKoX Habip KOopAMHaUIVHUX i iHbopMaLiiHMX 3B'A3KiB, MOPAA0K
po3noAiny GyHKLUiM ynpaBaiHHA Mo pPi3sHUX PIBHAX i NiApo34inam ynpaBniHCLKOT iepapxii. Ans
AOCNifKyBaHOro NignpnemMcTea «CaMOroHHa pectopalisi» XapakTepHOHO € NiHiMHa
opraHisauiiHa CTpyKkTypa ynpasniHHS (puc. 2.1).

CyTHIiCTb NiHINHOI (iEpapXiuHOT) CTPYKTYpPY YNPaBAiHHA NONAra€e B TOMY, LLIO KepyroUi
BMJINBW Ha O6'EKT MOXYTb NMepeAaBaTuCcs TiIbKM O4HOK JOMiIHAHTHOK 0CO60t0 -
KepiBHNKOM, L0 ozepxXye oPiLliiHy iHpopMaLlito TiNbKK Bif CBOIX, 6e3nocepeHbLO NOMY
nignernnx oci6, NPUNMaE piLleHHs Mo BCiM MUTAHHAM, WO BiAHOCATBLCSA A0 KEPOBaHii HAM
YaCTUHM 06'eKTa, | Hece BiAMOBIAANbHICTb 3a IOro pob0oTy Nepes, BULLLECTOALMM
KepPiBHVKOM.

Puc. 2.1. KnacnyHa niHiiHa CTpyKTypa ynpaBaiHHA

JaHunin TN opraHisauinHoi CTPYKTYPW YNpaBAiHHS 3aCTOCOBYETLCS B YyMOBaX
byHKLiOHYBaHHS ApibHMX abo cepesHiX NiANPUEMCTB i3 HeCKNagHUM BUPOOBHULITBOM Npu
BiZJICYTHOCTI B HNX PO3rasy>keHMxX KoOonepoBaHMX 3B'A3KiB 3 NocTayvasbHUKaMu,
CNoXxvBayamMu, HayKOBUMW i MPOEKTHUMM opraHisauiamu i 1.4. JocnigxysaHe NignpuUeEMCTBO
BiAHOCUTBLCA A0 CepesHiX NiIANPUEMCTB, OCKIIbKK Haniuye B cepegHbomy 50 npautoroumx ocib
3a nepiog 2023-2024 pp.
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Ansa Toro, wob AisHaTnca Npo ePpekTUBHICTb PO6OTN AOCIAXKYBAHOIO NiANPUEMCTB],
npoBezeMo aHasli3 pe3ynbTaTiB Ioro OCHOBHOI AisNIbHOCTI (Tabn. 2.1).

Tabnvus 2.1

Pe3ynbTaTn 0ocHOBHOI AisnbHOCTI MM «CamoroHHa pectopauis»
MokasHuK

Pokn

BiaxmnneHHs

2023

2024

+/-

%

Joxia (Toprosa BMpy4Ka), TUC.IPH.
10 259,14

12 733,83

+2 474,69

+24,12

CobiBapTicTb peanizoBaHOI NPOAYKLIT, TUC.FPH.
2985,32

3760,68

+775,36

+25,97

Butpatu, TUC.rpH.

2210,13

2328,24
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+118,11

+5,34

®3[1, TNC.rpH.

1551,55

2 505,89

+954,34

+61,51

MoaaTtkn A0 AepX6roaXeTy, TUC.IPH.
1|H1 338,46

1397,15

+58,69

+4,38

MpnbyTOK BiZi OCHOBHOI AiANBLHOCTI, TUC.FPH
2B 173,68

2741,87

+568,19

+26,14

3a pe3ynbTaTaMu aHasizy MOXHa 3pobuTn BUCHOBOK MPO Te, Lo NiANPUEMCTBO € JOCUTb
yCRilWHNUM Ha pUHKY, Y 2023 poui NpnbyToK Bif OCHOBHOI AisNbHOCTI cTaHOBMB 2 173,68
TWC.IPH, @ HACTYNMHOro PoOKy 3pic Ha 568,19 TUC.rpH abo Ha 26,14% i cArHyB NO3HAYKK 2
741,87 TUC.TPH.

Tabnnua 2.2
,ﬂ,aHi wozo sutpat NN «CamoroHHa pecropauis»

Bl ruc.rpH.

lMoka3HuK
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Pokn

BigxuneHHs

2023

2024

+/-

%

MarTepianu ans BUPOOHNLTBA, Y T.u.:
275,91

294,98

+19,07

+6,91

rocrnozapcbki ToBapu
178,6

192,04

+13,44

+7,53

martepianu ans 3anis
97,31

102,94

+5,63

+5,79

MapKkeTWHroBi BUTPaTK, Y T.4.:
49,72

58,03
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+8,31

+16,71

APYyKOBaHa npoayKLis
2,5

2,88

+0,38

+15,2

nporpama nos1bHOCTI
8,0

8,87

+0,87

+10,88

NPOCYyBaHHSA B cOLMepexKax
9,21

11,16

+1,95

+21,17
canT/IHPopmMaLiiHi nocnyrn B iHTepHETI
30,01

35,12

+5,11

+17,03

BaHKiBCbKi BUTpaTun

17,24
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17,57

+0,33

+1,91

[HWi BnTpaTK, y T.4.:
155,11

156,12

+1,01

+0,65

0bOpPMIEHHA TEXHIYHOI AOKYMeHTaL,i
15,24

14,23

-1,01

-6,63

noAapyHKM KJiEHTaM
37,41

41,53

+4,12

+11,01

nocnyru 3 An3anHy NPUMILLEHHS
74,55

69,91

-4,64

-6,22

TPAHCMOPTHI Nocnyru
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27,91

30,45

+2,54

+9,1

KomyHanbHi nnartexi, y T.4.:
729,28

735,71

+6,43

+0,88

efleKTpoeHepris

615,33

619,24

+3,91

+0,64

KaHanisaLlisi, noctayaHHa BoAMU
70,2

70,27

+0,07

+0,1

onaneHHs, ras, ApoBa
8,4

10,8

+2,4

+28,6
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NOCNYri OXOPOHWU
32,4

324

0

0

NpaHHs, XiMiYHa YncTKa
2,95

3,0

+0,05

+1,7

BuTtpaTtn Ha KOMyHiKaLii, y T.4.:
41,58

46,88

+5,3

+12,75

IHTepHeT

25,49

27,89

+2,4

+9,42

MOBINbHWNI 3B'A30K

10,11

13,56

+3,45

Plag
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+34,12

TenepoHHUN 3B'A30K

5,98

5,43

-0,55

9,2

ManouiHHi | LUBUAKO3HOLLYBaHI NpeameTy, y T.Y.
464,09

499,73

+35,64

+7,68

Opr. TeXHiKa Ta KaHLenspcbki ToBapu
12,56

13,65

+1,09

+8,68

nocyy, (B T.4. OAHOPa30BUIA)
438,66

472,35

+33,69

+7,68

dopma nepcoHany

12,87

13,73
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+0,86

+6,68

ButpaTn Ha 06cnyroByBaHHs OCHOBHMX 3aC06iB, y T.4.:
477,195

519,217

+52,022

+8,8

bya.maTepiann Ansi NOTOYHOIO PEMOHTY
167,959

176,621

+8,662

45,2

NOTOYHUI peMOHT O3
309,236

342,596

+33,36

+10,8

Pasom

2210,125

2328,237

+118,11

+5,34

3a gaHvMK Tabnuui 2.2 BUTPATK Ha MaTepiann ans BUpobHuUTBa Yy 2024 poui 3pocan Ha
19,07 Tnc.rpH abo Ha maiixe 7%, 30KpemMa Ha NpuadaHHA rocnoAapcbKnx ToOBapis
BUTpayeHo 192,04 TUC.FpH., Wo 6inbLue Ha 7,53% NopiBHAHO 3 NonepeAHiM pokoMm, a Ha
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mMaTepianu gnsa 3anis ButpaveHo 102,94 Tuc.rpH abo Ha 5,63 TUC.rpH 6inbLue, aHix y 2023
poui,.

3 MeToto 3abe3neyeHHs BUCOKOro PiBHS KOHKYPEHTOCMPOMOXHOCTI Ta 3aBOKOBAHHS
NijepcbKMX NO3nLI Ha PUHKY NiANPUEMCTBO aKTUBHO CPSMOBYE KOLUTW Ha NPOMOLLitO0 CBOEI
TOProBefibHOI MapKW i 34iNCHI0E BUAATKU Ha Pi3HI MapKeTUHIroBi 3axoau, Akiy 2024 poui
3pocan B CyMi Ha 8,31 TUC.IPH, 30Kpema HalbinbLue 3poCTaHHA BUTPAT 3apiKCOBaHO Ha
NPOCyBaHHA bpeHAy B couialibHUX Mepexax (Marixe 2 TUC.FPH) Ta BUTPATK Ha
obcnyrosyBaHHA canTy (5,11 Tnc.rpH abo 17%).

o cTaTTi «IHWi BUTpaTn» BKAOYEHO BUTPATV Ha 0QOPMJIEHHA TEXHIYHOI AOKYMeHTaLl,
NOAAPYHKMN KJIIEHTaM, MOCAYrA 3 A3aliHy NPUMILLIEHHS Ta TPaHCNOPTHI nocnyrun. Cepeg,
nepenivyeHnx Hanpsamie BuTpaT y 2024 poui 3pocav KOLTK, WO BUTPaYanncs Ha opraHisawiro
NoAapPYHKIB ANs KNiEHTIB - 4,12 TUC.rpH abo Ha 11% i TpaHcnopTHI nocayru Ha 9%; WoAo0
iHLLUMX HanNpsMIB, TO TYT CMOCTEPiIraEMo 3MeHLUEHHS (Xxo4a i He3HauyHe) BUAATKIB MOPIBHAHO
32023 poKOM.

BuTpatn Ha KOMyHanbHi nnatexiy 2024 poui 3pocaun HecyTTeEBO — MeHLUe 1%. Cepeg ycix
cTaTeri HanbinbLue 36iNbLIeHHS 6yN0 Ha onaaTy 3a CNOXWBAHHA enekTpoeHeprii - Ha 3,91
TUC.FPH, Ta 3a ONaneHHs, ras, 4posa - 2,4 TUC.TPH, BUTPATW Ha iHLWIi CTaTTi 6ynun
Api6'a3KoBMMMN.

Y 3aranbHin cymi BUTpaT Ha KOMYHiKauii y 2024 poLi cnocTepiraeTbCs 3MeHLeHHS BUTpaT
Ha TenledOHHUI 3B'A30K Ha 9,2%, LLIO NOSACHIOETLCA NapanenbHUM 3pOCTaHHAM KOLUTIB Ha
onnaTty 3a IHTepHeT (Ha 2,4 Tnc.rpH abo 9,42%) i MobinbHWI 3B'A30K (Ha 3,45 Tuc.rpH abo
34,12%).

3aans 3abesneyeHHs AKICHOro 06CyroByBaHHS KIEHTIB NiANPUEMCTBOM BUTPAYAETLCA
AOCUTb BeNnKa KiNbKiCTb MasioLiHHUX | LUBUAKO3HOLLYBaHUX NpeaMeTiB (Opr. TexHika Ta
KaHLenapcbKi ToBapw, nocys, opma nepcoHany). 3arasioMm cyma KOLUTIB Ha iIX MPUAGAHHS Y
2023 poui ctaHoBMAa 464,09 TUC.FPH, @ Y HAaCTYNMHOMY poLii 3pocna Ha 35,67 Tuc.rpH abo
7,68%.

Be3ymMOBHO NiANPMEMCTBO BOIOAIE€ 3HAYHOH KiNNbKiCTHO OCHOBHMX 3aC06iB i 3 MeTOH iX
NIATPMMAHHA Y HaneXXHoOMy eKcryaTauiiHOMY CTaHi CNpsIMOBYE KOLUTY Ha 06CNyroByBaHHS,
30kpema y 2023-2024 pokax 6ynn BUTpaTX Ha byaiBesibHI MaTepiann ANs MOTOYHOro
peMOHTY byaiBenb - Mmaxe 168 Tuc.rpHy 2023 P4 p. 4 i 6inblue 175 Tnc.rpHy 2024 P4 p.
CyMma KOoLTiB Ha MOTOYHUIM PEMOHT OCHOBHWUX 3ac06iB Yy 2024 P4 p. P4 3pocna Ha 33,36
TUC.FPH abo Ha Marxke 11% NopiBHAHO 3 nonepeAHiM POKOM.

Pasom ButpaTtny 2023 poui ctaHosuau 2210,13 Tuc.rpH, y 2024 poui spocin Ha 118,11
TUC.FPH @60 Ha 5,34% i ctaHoBuAW 2328,24 Tuc.rpH. MM «CamoroHHa pecropawisi» Mae
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penyTaLito XOpoLLoro po6oToAaBLsA Ha PUHKY, NPO LLO CBiAYaTb NMOCTiMHI 3BEPHEHHSA A0
rPOMaAsiH 3 NPOMO3nNLIAMN BIAKPUTUX BaKaHCIN. Y Tabnuui 2.3 HaBeAeHO AaHi Wwoao ¢oHay
onnaTu npaui 3a nepiog 2023-2024 pp.

Tabnnuga 2.3
,£I,aHi wopao doHAay 3apobiTHoi nnatu MM «CamMoroHHa pectopadis»

B rvc.rph.

MokasHMK

Pokn

BiaxmneHHs

2023

2024

+/-

%

OCHOBHWIN GOHA 3apO6ITHOI NNaTK, y T.4.:
1362

2304,82

+942,82

+7,65

OCHOBHa 3/ agMiHicTpaTopiB

204,0

219,6

+15,6

+89,24

OCHOBHa 3/ BUPOBHNYMIA NepcoHany

1020,0
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1930,24

+910,24

+12,3

OCHOBHa 3/n cy-wed
138,0

154,98

+16,98

+69,22

JoaatkoBuii ¢oHZ 3apobIiTHOI NNaTh, y T.4.:
189,55

201,07

+11,52

+6,08

MaTepianbHa gornomora
10,0

12,0

+2

+20

MOTWBALLHI 3axoan
9,85

11,29

+1,44

+14,62

npeMii BAPOBHMYOro nepcoHany
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46,2

48,0

+1,8

+3,9
XapuyBaHHsA nepcoHany
123,5
129,78
+6,28

+5,09

@31 pasom
1551,55
2505,89
+954,34
+61,51

®oHyA 3apobiTHOI NiaTy NiANPUEMCTBA TPAANLIMHO CKNAaAAETBCA 3 OCHOBHOI Ta
[0ZaTKOBOI 3ap0obiTHOT Nnatn. OCHOBHa 3apobiTHa naaTa BK/IOYAE 3apnaary
afiMiHicTpaTopiB, BUPOHHMYOro nepcoHany, weda cyLwi. Ak BuAHO 3 Tabanuiy 2024 poui Ak
OCHOBHA, TaK i JojaTKoBa 3apobiTHa NnaTa NpauiBHUKIB 3pocaa. Ansa npuknagy MicayHa
3apobiTHa nnaTta agMiHictpaTtopa ctaHoBuna 18,3 Tnc.rpH, ay 2023 A p. P4 - 17 TnC.rpH.,
BUPOBHMYOro nepcoHany - 10 Tmc.rpH. (8,5 tnc. y 2023 A p.), PA MalicTpa NpUroTyBaHHs
cywi - mamxe 13 Tuc.rpH. (11,5 Tmc.rpH y 2023 4 p.). P4 Biatak, 3arasiom Ha onnaTty npawiy
2024 poui BuTpaveHo 2304,82 TUC.IpH, Wo Ha 942,82 TuC.rpH abo Ha 7,65% binbLue
nonepesAHLOro poky. PoHA A0AaTKOBOI 3apobiTHOI NaaTy 3arasnoMm 3pic Ha 11,52 Tuc.rpH abo
Ha 6% 3a paxyHOK NeBHOro 3pOCTaHHSA YCixX efleMeHTIiB 3apnaaTtu.

Kopnopauisi «<CaMoroHHa pecropauisi» € #06p0OCOBICHUM MJIAaTHNKOM NOAATKIB A0
Aep>kaBHOro 6roxety. Y Tabn. 2.4 HaBeAeHO JaHi LLoJO0 rnepepaxyHKy KOLTIB 0
Aepxoéromxety y 2023-2024 pp.

Tabnuuga 2.4

Plag 3BiT Npo BuABAeHHs LLI 43



JaHi wogo sunnar INMMN «CaMmoroHHa pecropauis» 40 Aep>KaBHOro brogxeTty

TUC.IPH.

lMoka3HuK
Poku
BiaxuneHHs
2023

2024
Abcon.+/-
BiaH.%

[HWIi nnaTexi, akum3
125,14
134,82

9,68

7,74
NiyeHsia
17,20

24,00

6,8

39,53
MoaaTtku no onnati npawi
549,58
564,16

14,58

2,65
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MoaaTok Ha 3em/ito
13,42

15,81

2,39

17,81

MNogaTok Ha NpMbyTOK
633,12

658,36

25,24

3,99

Pasom

1338,46

1397,15

58,69

4,38

3rigHo faHoi Tabnnui BuaHo, o y 2024 poui cyma crniayvyeHmx KoLTiB A0 6roaxeTy
ctaHoBwna 1 397,15 Tnc.rpH, wo Ha 58,69 Tnc.rpH abo Ha 4,38% binbLue

nonepesHbLOro poky. Y po3pisi okpeMux cnpsaMyBaHb KOLUTIB BUAHO B 2024 poui
BiAbyn0csa 3pocTaHHs B YCiX HanpsAMax, 30KpemMa HarbinbLue 3pocTaHHS Bifbynocs 3a onniaTy
niyeHsin (39%), nogatok Ha 3emnto (17,81%), a TakoX iHLWI naatexi, akuns (7,74%).

2.2. DaKTOpW Ta KpUTEPIl BUSHAYEHHS PiBHA KOHKYPEHTOCNPOMOXHOCTI NiAMNPUEMCTBA

KOHKYpeHTOCAPOMOXHICTb MiAMPUEMCTBA BU3HAYAETLCA Ai€r0 KOMMeKcy GpakTopis, AKi
MO>Ha YMOBHO MOAINNTN Ha ABi rpynu. [lo nepLuoi rpynun HanexaTb GpakToOpu 30BHILLUHBOIO
cepezoBuLLa, TOOTO Ti, L0 AiF0Tb HE3a/IEXHO BiA MiAMPUEMCTBA | ABNSAOTL COOOH BXiAHI
3B'A3KM CUCTEMU NOro BUPOBGHNYO

eKOHOMthHO'I' AiANbHOCTI. B y3aranbHeHOMY BUTAsAA Ui dakTopy MOXYTb 6yTU
noctasneHi TakuM YMHOM:
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CTaH 3arasibHOrocnoAapcbkoi KOH'FOHKTYpU, TOBTO piBEHb PO3BUTKY EKOHOMIKM, AiN0Ba
aKTUBHICTb TOLLO;

Aep>kaBHe peryntoBaHHSA eKOHOMIKM, LLIO BKIKOYAE B cebe cncteMy onogaTkyBaHHS,
KpeATHO-piHaHCOBY CUCTEMY, KOMIM/IEKC 3aKOHOAABUYMNX | HOPMATUBHUX aKTiB, SAKi
pernaMeHTyoTb rocnofapcbky AiANIbHICTb NiAMPUEMCTBA, CUCTEMY PEry/itoBaHHS
30BHILLUHbOEKOHOMIYHMX 3B'A3KiB, rany3eBy CTPYKTYpY yNpasiHHS TOLLO;

dakTopw, Lo BiAO6PaxaoTb BNAVNB Ha KOHKYPEHTOCMPOMOXHICTb NiANPUEMCTBA 3B'A3KIiB
3 NocTayanbHVKaMM CUPOBUHW, MaTepianis, HaniB$pabpukaTie, KOMMNAEKTYHOUNX BUPOOIB i
3anacHUX P4 YacTuH, TO6TO opraHilauis BXigHUX MaTepiaibHUX NOTOKIB;

dakTopW, LLO XapaKkTepu3syTb YMOBU CMOXMBAHHSA NPOAYKLl, EMHICTb PUHKY Ta NOro
cerMeHTaLis, BAMOr CMOXMBaYiB A0 SKOCTi MPOAYKLi i yMOBW il npoAaxy, KaHanu 36yTy
(To6TO cmcTema opraHisauii Toprieni), AMHaMiKa MONUTY Ha MPOAYKL,it0 TOLLLO;

dakTopy ranyseBoi KOH'FOHKTYPW, L0 BijobpaxatoTb piBeHb KOHKYpeHLii, popmu 1
MeToAM poboTn NiANPUEMCTB-BUPOBHUKIB MPOAYKLi, LiHOBa NOANITMKA, 0COBANBOCTI
HeLiHOBOI KOHKYPeHLiT.

Jlo Apyroi rpynn HanexaTb ¢akTopy BHYTPILLHBOro cepeoBuLLa NiANPUEMCTBA abo
BHYTPIBMPOOHUYI pakTopUn. YKPYMHEHO iX MOXHa 3rpyrnyBaT B TAKOMY BUTNAA:

dakTopw, Lo BiAOOpaxatoTb TEXHIYHMI piBEeHb BUPOOHULTBA, HAasABHICTb i piBeHb
BUKOPUCTAHHS BUPOBHNYUX MOTY>KHOCTEN, CTPYKTYPa OCHOBHUX BUPOOHUNUNX GOHAIB, CTPOK
X ekcnayaTadii, CTyniHb 3HOCY TOLLIO;

TEXHOOTiYHI P4 dakTopw, Lo BKAHOYAKOTE CTaH i 4 0cO6NMBOCTI 3aCTOCOBAHOI TEXHOIOTII,

crneundiky okpeMmx TeXHONOTYHNX NPOLeCiB TOLLO;

dakTopW, L0 XapakTepu3syTb CUCTEMY OpraHi3aLii BUPOOHMLTBA i ynpaBiHHS
NiANPUEMCTBOM, CTPYKTYPY YMPaBaiHHS, 0CO6AMBOCTI OpraHisalii i KoopAnHaLii BAPOOHUNYMX
npoueciB, opraHisauii pyxy MaTepianbHUX NOTOKIB, CTaH BHYTPidGipMOBOro niaHyBaHHS,
onepaTMBHO-BUPOBHNYOro NiaHyBaHHS i ypaBaiHHS;

dakTopV B3aEMOZIi NiANPUEMCTBA 3 HABKOMLLIHIM CepefoBULLEM:
a) opraHisauia poboTu i3 cnoXmnBadamu;
6) cucTema 36yTOBOI NOAITUKM NiANPUEMCTBA;

B) OpraHi3auisi ToBapoobiry;
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r) KOMYyHiKaLjiiHa NoniTuKa;

[l) OpraHisayis peksamMmHol AisbHOCTI;
e) opMyBaHHs NonuTy;

€) CTUMYNHOBAHHS 36yTy TOLLO.

Mo>XN1BOCTI BNANBY NiAMPUEMCTBA Ha GaKTOPY 30BHILLHBLOrO cepeoBuLLa 0bMexeHi, 60
BOHW Ait0Tb 06'EKTVBHO LWOAO NiAMPUEMCTBA i He 3anexaTb B OCHOBHOMY Bif, MOro
BUPOBHNYO-rocnoAapCcbKol AisNbHOCTI.

PeanbHi MOX/INBOCTI peryitoBaHHA KOHKYPEHTOCMPOMOXHOCTI MiANPUEMCTBA
3HaxXoAATLCA B chepi pakTopiB BHYTPILLHLOrO cepeoBuLLa, MPUYOMY He Ha BCi 3 HUX MOXHaA
BM/IMBATW 3 PiBHOK iIHTEHCMBHICTHO. Tak, 3MiHa TEXHIKO-eKOHOMIYHNX YMOB pOo60TU
NiANPUEMCTBA NOTPebye 3HAUHVX KaniTanosknageHb. Kpim Toro, 3MiHa B ranysi TeXHIKU i
TeXHONOrii NoTpebyoTb

TPYBAaNOro repiogy Yacy Ans CBOEI peanisauil, i TiNbKW Micna nepiosy OCBOEHHSA
BUPOOHUYUMX NOTY>XXHOCTEM MOXYTb AaTW BiAMOBIAHY BigAayvy B eKOHOMIYHIN cdhepi.

Hanbinblw Mo6inbHUMN | P4 TakmK, Wo P4 nigaatoTbcs epekTUBHOMY perytoBaHHI0 6e3
iICTOTHWX KaniTanoBknageHb, € GakTOpW OpraHisauii i ynpaBniHHA BUPOOHMLTBOM, a TaKOX
dakTopw opraHisauii poboTu i3 cnoxmeadamm (MapkeTUHrosi). I came B uii chepi Tpeba
LWykaTn peanbHi wnaxu )] NiaBMLLIEHHA KOHKYPEHTOCMPOMOXHOCTI NiANPUEMCTBA.

2.3. MeTtoanyHi nigxoan Ao )} BU3HaUEHHSA PiBHSA OHKYPEHTOCNPOMOXXHOCTI
niaAnpreEMCcTBa

MeToAun OLiHKW PiBHA KOHKYPEHTOCNPOMOXHOCTI 3a/1eXaTb Bif TOro, ika KOHKypeHL,is
PO3rNAfaETLCA — BHYTpirany3esa Ym Mixkrasnysesa. [MopiBHOBaTU

KOHKYPEHTOCNPOMOXHICTb BUPOBHWVIKIB, siKi BUPOONSIOTL i peanisytoTb 0HaKOBi TOBapu
(BHyTpiranyseBa KOHKYpPeHL,isl), MOXHa LLUIAXOM NPSIMOro CniBCTaBAeHHSA JONI NPUBYTKY B
LiHI iX npoAyKuii. AKLL0, Hanpuknag, B OAHOro BUPOB6HMKA MMTOMAa Bara NpubyTKy B LiiHi
fopiBHOE 10 %, a B iHWOro - 5 %, TO KOHKYPEeHTOCNPOMOXHICTb NEePLUOro BULLA, HiX
Apyroro, B 2 pa3u. jona npmbyTKy € HIbW LLIKaNOoK, 3@ SKOK MOXe PyXaTUCh LiiHa B HaNpsiMKy
A0 BATPAT BUPOBHMLTBA, SKLLO BiAMNOBIAHWA BUPOOHNK BUPILLMNB HAaZaTW NOKYMLO nepesaru
Y BUNAAI 3HUKEHHS LiHW. OCTaHHE (TOBTO 3HMXXEHHS LLiHW 33 LE «LLKAIOH») Y MeXax
Pi3HWLL NTUTOMMX Bar NMPMOBYTKY 03HaYaE, WO JaHWNN BUPOBHUK NPOAOBXYE 36epirati
KOHKYPeHTHi nepeBarn. OLiHKY KOHKYPEHTOCMPOMOXHOCTI BUXOAAYUM i3 CriBCTaBNEHHSA
NUTOMMX Bar NPUOBYTKY B LiiHi MOXHa Ha3BaT! MeTOL0M «MOPIBHANLHOI MPUBYTKOBOCTI».

Mpwu Mi>Krany3eBoMy NOPIBHAHHI, TO6TO NPY BU3HAYEHHI KOHKYPEHTOCMPOMOXHOCTI
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BUPOOHUKIB, AKi BUPOBNAIOTL | MOCTayartoTb Ha PUHOK HeO4HAaKOBI TOBapu (Mixrany3esa
KOHKYpPeHLisl), MeTo/, «MOopiBHAMBHOT NPUOYTKOBOCTI» NOTpebye neBHOI Moandikauii. Y
AaHOMY BUMNaAKy CNiBCTaBASAOTb He A0Ai NpUBYTKY B LiHI, a cepeHborany3esi HOpMU
npuoyTKy,

AKi 04epPXYHTb BiMOBigHI BUPOOHUKM, OCKINBKN B PI3HUX rany3ax WBUAKICTb 060poTy
Kanitany HeoHaKoBa.

3acToCcyBaHHA METOAY «MOPIBHANBHOI MPUOYTKOBOCTI», KM 6Aa3yETbCSA Ha CMiBCTaBAEHHI
abo yacTkm NpmbyTKy, a60 HOPM NMPUBYTKY, MOXJ/IMIBE Ha PiBHI OKPeMOoro ToBapy, ranaysi
(ToBapHa rpyna) i HauioHabHOI eKOHOMIKW B L{iIOMY (BCA TOBapHa Maca). Pazom 3 Tm
HeobXigHO BpaxyBaTu, Lo iHpopMaLis Npo BiANOBIAHI MOKA3HUKN O6MeXeHa i
Ba>XKOAOCTYMHA Y 3B'A3KY 3 MONITUKOK KpaiH i NiANPUEMCTB, AKi HAMararTbCA NPUXoBaTH
AaHi Npo NpnbyToK i 3aTpaTn. TOMy 0BI'PyHTOBAHVM € PO3PO6Ka i 3aCTOCYBAHHSA IHLLMX
NMOKa3HWKIB i METOZiB BU3HAYEHHSA PiBHS | AUHAMIKN KOHKYPEHTOCMPOMOXHOCTI
NiANPUEMCTB. O4HNM 3 TaKUX METOAIB, IKUI Aa€ AOCTOBIPHI pe3y/ibTaTh — MNOPIBHAHHS
AVHaMIYHUX PSAIB iIHAEKCIB LiH | BUTPAT BUPOOHMLUTBA NiANPUEMCTB.

MeToz «MOPiBHAHHS iHAEKCIB LiH | 3aTpaT», AKNUIA € O4HNM 3 BapiaHTIB MeToAy
«MOPIBHANIBHOT MPUBYTKOBOCTI», AJAE MOXJ/INBICTb OTPUMATU KiNbKICHI XapakTepucTnkin
TeHAEHUi pyXy KOHKYPEHTHUX NO3U1Lii OKpeMUX NiANPUEMCTB LLUISXOM CriBCTaBNEHHS:

a) iHAeKCiB (B po3paxyHKy Ha OAVHULO MPOAYKLil) TMTOMUX BUTPAT Ha onaaTty poboyoi
CUAN YW NOBHWUX MNTOMUX BUTPAT. Lle Aa€ MOX/INBICTb BU3HAUYNTU, AK 3MIHIOKOTLCA BUTPATH
BMPO6HMLTBA. Tam, fie BOHW POCTyThb LWBMUALLE, NPUOYTKOBICTb peanidauii MeHLwa;

6) iHAeKCiB PUHKOBUIX LiiH 3 iHAeKCaMU MNTOMUX BUTPAT Ha poboYy CUy UM MOBHUX
NUTOMUX BUTPAT MO KOXHOMY MiANPUEMCTBY, L0 AAE MOXJINBICTb BCTAHOBUTW, 3MEHLLNTLCS
YK 36iNbLUNTLCA PO3PUB MiX LiiHaMW i 3aTpaTaMu, TO6TO NiABULLYETBCA YN 3MEHLLYETHCA
NpUOYTKOBICTb MPOAax.

MNepeBara gaHoro meToAy - BiAHOCHa AOCTYMHICTb iHGOPMaLiil, OCKIIbKW iHAEKCHI pAan
PUHKOBUX i ONTOBWX LiiH, @ TaKOX MMTOMUX BUTPAT Ha onaaTty npawi Ny6nikytoTbCs B
HaLiOHaNbLHIN CTaTUCTUL.

Ansa Toro, Wwob OuiHNTY KOHKYPEHTOCMPOMOXHICTb NiAMPUEMCTBA AOLiIBHO MPOBOANTA
NOPIBHANBbHWI aHasi3 OCHOBHUX ¢pakTopiB. OCHOBHUMU dpakTopamMu aHanisy
KOHKYPEHTOCMPOMOXXHOCTI NiANPMEMCTBA BUCTYNAKOThb:

LiHa - piBeHb 3HMXOK, $OPMU i CTPOKM PO3PaxyHKiB TOLLLO;

TOBap - AKiCTb, CTU/Ib, YHIKa/IbHICTb, 3PYYHICTb Y BUKOPWUCTaHHI, rapaHTii Ta piBeHb
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nicnsiNpoAaXKHoro o6c/lyroByBaHHS;

KaHanu 36yTy - dopmm 36yTy, CTaH PUHKY, CUCTEMA CKNAACBKUX NPUMILLEHb,
TPaHCMOPTYBAHHS;

peanisaLjis - peknama, epeKkTUBHICTb MapKeTMHIOBUX CNYX6; - piBeHb KaZApOBOro
noTeHLiany Ta ynpaBniHCbKUX CTPYKTYP.

Mpwn 3acToCcyBaHHI LbOro MeToAy MOXHa OTPUMATW piBEHb KOHKYPEHTOCMNPOMOXHOCTI
NiAMNPUEMCTBA BiJHOCHO BeAyYNX KOHKYPEHTIB. KOHKYPEHTOCMPOMOXHICTb NPOAYKLii —
BUPIiLLANbHUIA GaKTOP KOMEepPLiMHOro ycnixy NigMnpUEMCTBA Ha KOHKYPEHTHOMY PUHKY. byab-
sIKa NPOAYKLIs, IKa € Ha PUHKY, $aKTUUYHO MPOXOANTL NepeBipKYy Ha KOHKYPEHTHOMY PUHKY
Ha CTYNiHb 3a,0BOJIEHHSA CYCMNiNIbHUX MOTPe6: KOXKEeH NokyneLib Kyrnye TO ToBap, SK1I
MaKCMManbHO 3a40BONbHUTL AIOFr0 0COBUCTI NOTPebK, a CyKyMnHICTb NOKYMLiB - TO TOBap,
LLIO HaMbinbLUe BiANOBIAAE CycniNbHUM noTpebam. OCb YOMY TakoX HeOBXiAHO NPOBOANTH
aHasli3 KOHKYPEHTOCMPOMOXHOCTI NPOoAyKLii. bifbLl CyTTEBO OLLIHKOMO
KOHKYPEHTOCMPOMOXHOCTI MPOAYKLIT € BA3BHaYEeHHSA Ha OCHOBI IHTErpasbHOro NOKasHMKa,
AKWIA 06'€AHYE NapaMeTpu: eKOHOMIYHI, HOPMATUBHI, TEXHIYHI.

3a rpynamuv napamMmeTpiB (TEXHIYHVUMUN, HOPMATUBHUMU | EKOHOMIYHMW) NPOBOANTBLCA
NOPIBHAHHA AN BUSACHEHHS, HaCKiNIbKW NapameTpu 6/113bKi 40 BiANOBIAHOMO NnapamMeTpy
noTpeéu.

,[I,o rpynu TeXHIYHUX NapamMeTpiB, KOTPi BUKOPUCTOBYHOTLCHA MPU OLLiHLi
KOHKYPEHTOCNPOMOXXHOCTI, BXOAATb TaKi MapaMeTpu: napameTpu NpuU3HaYeHHs;
€ProHOMiYHi; ecTeTUYHi. [laHa rpyna napamMeTpiB XxapakTepusye cpepy 3aCTOCyBaHHS
NPOAYKUIT | PYHKLT, AKi BOHa MOBVMHHA BUKOHYBaTW.

HopmaTuBHI napameTpu BigobpaxatTb BAACTUBOCTI NPOAYKLil, AKi pernaMmeHTyoTbCs
060B'A3KOBMMY HOPMaMU, CTaHAAPTaMU | 3aKOHOAABCTBOM Ha PUHKY, Ae Lito MPOoAYyKLiito
nepesbavaeTbCsa NpojaBaTul.

HomeHKnaTypa eKOHOMIYHMNX NapaMeTpiB, AKi 3aCTOCOBYHOTLCA MPU OLLiHL
KOHKYPEHTOCMPOMOXHOCTI, XapaKTepmn3yTbCs CTPYKTYPOKO MOBHUX BUTPAT CMOXMBaYa
(LiHX CNOXKMBAaHHSA) Ha NPUABAHHS | CNOXVBAHHA NPOAYKLi, @ TAKOX YMOBaMW NPUAGAHHS i
BUKOPUCTAHHSA Ha MeBHOMY PUHKY.

MeToj po3paxyHKy iHTerpaaibHOro NOKasHMKa KOHKYPEHTOCNPOMOXHOCTI BK/IKOYAE
HaCTynHi eTanu:

BMBYeHHs! [{l}] pvHKY i BUMOT cnoxuBauis 3 )} METOI BU3HAYEHHSI HOMeHK1aTypu
napameTpiB (HOPMATUBHUX, TEXHIYHUX, EKOHOMIYHWNX TOLLIO); - PO3PaXYHOK OANHUYHMX
MOKa3HWKIB, LLLO ABNSIE COBOHO BiJHOLLEHHS BEANYMHIW NapamMeTpa A0CNiAKyBaHOro BUPOby
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[0 NoTpebun cnoxuveaya B AaHin dyHKLT;

PO3paxyHOK rpynoBUX MOKAa3HUKIB Ha OCHOBI OAVHUYHWX, LLIO BUPAaXarTb Y Ki/IbKiCHIl
$OpMi BiAMIHHICTb MiDK GYHKLIOHANBHUMW Ta iHLUNMW XapaKTepuUCTMKaMy aHasi3oBaHoOI
npoAyKLii Ta piBHeM NoTpeb cnoxvBaya no oKpeMili rpyni napameTpis;

PO3paxyHOK iHTerpasbHOro NoKasHMKa Mo BCiX Fpyrnax napameTpiB Yy LiIoMy, L0 BKA3ye
Ha piBeHb KOHKYPEHTOCMPOMOXHOCTI aHaNi30BaHOro BMPOO6Y.

TakoX NP OLiHL KOHKYPEHTOCMPOMOXHOCTI NPOAYKLT MOXYTb B6yTI 3aCTOCOBaHi
AndepeHUinHNIA, KOMMIEKCHUIA | 3MillaHniA MeToan. MNpu AOCNigKeHHI
KOHKYPEHTOCNPOMOXHOCTI ik KOMM/IeKCY CAOXMBUMX Ta BapTiCHUX XapakKTepucTuK ToBapy,
AKi BU3Ha4aoTb YCNixX NiANPUEMCTBA Y KOHKYPEHTHI 60p0oTbbi, BUKOPUCTOBYHOTLCA Pi3Hi
MeToAUYHI Nigxoan. OTXe, OLiHKa KOHKYPEHTOCMPOMOXHOCTI NiIANPUEMCTBA NPOBOAUTLCA B
KOMMIeKCi i BK/IIOYAE aHai3 MOro cNabkmx i CUNbHUX CTOPIH AiSNbHOCTI. TaKUIA MeTOJ, OLiHKM
KOHKYPEHTOCNPOMOXXHOCTI Nepeabavac geTanbHUI aHanis pUHKOBMX YMOB, LLO € AOLiNIbHUM
npu $opMyBaHHI KOHKYPEHTHOI cTpaTerii NignpueMCTBa.

OCKiNbKM Ha BITYN3HAHOMY PUHKY PeCTOPaHHOr0 6i3Hecy BifCyTHI Cy6'ekTn Ym rpyna
Cy6'exTiB rocnofiaptoBaHHs, ki 3aiMaroTb MOHOMOJIbHE CTAHOBMULLIE | MOXYTb BM3HaYaTh Yu
iCTOTHO BMJINBAaTV Ha YyMOBY 060POTY TOBapy Ha PUHKY, He JornyckKaTun, ycyBaTu, obmMmexysaTu
KOHKYPEeHLLit0, 30KpeMa: NiABULLYBaTW LiHY Ta NiATPYUMYBATU ii NOHaA piBeHb LiHW, WO
iCHyBaB 61 3@ YMOB 3HaYHOI KOHKYPEeHL,i; 06MeXyBaTh KOHKYPEHTOCMPOMOXXHICTb iHLLNX
Cy6'eKTiB rocnofaptoBaHHs; 0O6MeXyBaTu iHTepecu iHLWNX Cy6'eKTIB rOCNOAapoBaHHSA YL
CNOXMBAYiB, TO MOXHA O4HO3HAYHO CTBEPA)KYBaTV NPO Te, L0 TaKUA PUHOK € HU3BKO
KOHLIEHTPOBAHMM Ta BUCOKOKOHKYPEHTHMM, @ BiATaK BAroMor YMOBOH YCMiLLHOI AiA/IbHOCTI
NiANPUEMCTB Ha HbOMY € YiTKO | MPaBWIbLHO BMU3HaYeHa cTpaTeria niABULLEeHHS
KOHKYPEHTHUX MO3ULLiiA.

BrcHoBOK A0 po3ainy E 2

1. 3a 6a3y gocnigkeHHA obpaHo NiAMPUNEMCTBO pecTopaHHoro tuny - MM «CaMoroHHa
pecTopauisi», WO CKIaAAETbCA 3 3aKNajiB rPOMaACbKOro XxapyyBaHHS, pO3TallOBaHNX Y
3axifHoOMy perioHi YkpaiHn. CbOroAHi NignprvemMcTBo GopMye Mepexy 3 PisHUX 3aKnagis.
Cepeg HMX: pecTopaH YKpaiHCbKOI KyXHi, Mepexa niuepil, cywwi-6ap, KaB'spHs Ta NMBOBapPHS.

2. Ha ocHoOBI NpoBefeHOro aHanily TexHiKo-eKOHOMIYHUX MOKa3HWKIB rocrnoAapcbKoi
AIANBbHOCTI BCTAHOBEHO, WO Y NIANPUEMCTBO € AOCUTb YCMILLHUM

Ha pUHKY, y 2023 poui NpnbyTOoK BiZ OCHOBHOI AisNIbHOCTI cTaHOBMB 2 173,68 TUC.ITPH, a
HaCTYMHOro poky 3pic Ha 568,19 TUC.rpH abo Ha 26,14% i cArHyB No3Hauku 2 741,87 TUC.IpH.
3 MeToto 3abe3neyveHHs BUCOKOro PiBHA KOHKYPEHTOCMPOMOXXHOCTI Ta 3aBOKOBAHHS
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NijepcbKMX NO3nLI Ha PUHKY NiANPUEMCTBO aKTUBHO CPSIMOBYE KOLUTW Ha NPOMOLLitO0 CBOEI
TOProBeibHOI MapKW i 34iCHIOE BUAATKM Ha Pi3HI MapKeTUHIOBI 3aX04MW, BONOJIE 3HAUHOK
KiNIbKiCTHO OCHOBHWX 3aC06iB i 3 MeTOH0 iX NiATPMMAaHHSA Y HaIeXXHOMY eKcrnayaTauinHoMy
CTaHi CNPSIMOBYE KOLUTW Ha 06C/1yroByBaHHS, 3okpemMa y 2023- j§ 2024 j§} pokax 6ynn
BUTPaTWV Ha byAiBenbHI MaTepiann ANa NOTOYHOro peMoHTY bygiBenb - Mavixe 168 TUC.TPH Y
2023 j p- j§ i 6inbLue 175 Tnc.rpH y 2024 §N p- il Pa3om BuTpatn y 2023 poui CTaHOBUAN
2210,13 Tnc.rpH, y 2024 poui 3pocam Ha 118,11 Tmc.rpH abo Ha 5,34% i ctaHoBunun 2328,24
TUC.IFPH. OKPiM Lboro, MM «CamMoroHHa pecropaLisi» Ma€ penyTaL,ito XopoLloro pobotoaasLs
Ha PUHKY, NPO WO CBiAYaTb NOCTiliHI 3BEPHEHHSA L0 rPOMajsaH 3 NPOono3unLisiMn BIAKPUTUX
BaKaHCin.

3. Ha ocHOBI NpoBeAeHOro A0CNiAXKeHHs BCTAHOBNEHO, L0 ANS TOTO, L6 OLHUTY
KOHKYPEHTOCMPOMOXHICTb nignpuemctaa )] AouinbHo npoBoanTY i} NOpPiBHANBHWIA aHani3
ocHoBHUX dakTopis [jij] BnavBy Ha ] piBeHb KOHKYPEHTOCNPOMOXHOCTi. O6FPYHTOBAHO, LU0
OLjiHKa KOHKYPEeHTOCMPOMOXHOCTI

NiANPMEMCTBA NOBMHHA NPOBOAUTNCA B KOMIJIEKCI | BKIKOYATM aHasi3 Noro cnabkmx i
CUNBHUX CTOPIH AiANBHOCTI. TaKUA METOJ, OLIHKM KOHKYPEHTOCMPOMOXHOCTI nepesbayac
AeTaNlbHUIA aHani3 PUHKOBUX YMOB, LLIO € AOUiNbHUM Npu GOPMYBaHHI KOHKYPEHTHOI
cTpaTerii NiANpUeEMCTBA.

4. Ha 0CHOBI pe3y/bTaTiB NPOBEAEHOr0 JOCNIKEHHSA BCTAHOBNEHO, LLIO BITYN3HAHMWIA
PUHOK pecTopaHHOro b6isHecy € HN3bKO KOHLIEHTPOBaHMM Ta BUCOKOKOHKYPEHTHUM, a BiATaK
BaromMor yMOBOHO YCrMiLLHOT AiANbHOCTI NiANPUEMCTB HA HBOMY € YiTKO | MPaBU/IbHO
BM3Ha4YeHa cTpateris NiABULLEHHSA KOHKYPEHTHUX MO3ULiiA.

PO3/I/ 3. MPOEKTHO-PEKOMEHZALIAHA YACTUHA

CTPATEITA NIABUNLLEHHA KOHKYPEHTOCMPOMOXXHOCTI MM «CAMOIOHHA
PECTOPALIA»

3.1. ®opMyBaHHSA cTpaTeriyHoro nigxoay Ao NigBULLEHHA KOHKYPeHTOCNPOoMOXHOCTi M1
«CaMOoroHHa pecropadis»

OAHMM 3 OCHOBHWX YNHHWKIB, L0 MatoTb 3HAYHU BNAMB Ha AOCATHEHHSA NiANPUEMCTBOM
CTIKOI KOHKYPEHTOCNPOMOXXHOCTI € OpraHi3auinH1nin MexaHisam GopMyBaHHSA cTpaTeril.
EdbekTUBHICTb JaHOr0 MexaHi3My BU3HAYa€e XUTTEBUIA LMK AOCATHYTOI KOHKYPEHTHOI
nepesaru i 34aTHICTb NiANPUEMCTBA 40 PO3POOKM Ta peanisalii CBOEYaCHUX YNpPaBAiHCbKMNX
pilLeHb Bi4MOBIAHO O PUHKOBKX peanili i BiAKPUBaOTLCA NepcrnekTMBaMmy 3pOCTaHHS i
PO3BUTKY NiANPUEMCTBA.

KomnaHii Ta KepiBHUKM BUPILLYOTb 3aBAaHHS GopMyBaHHSA cTpaTerii no [i}j pisHomy.
,ﬂ,ﬂﬂ MM «CamMoroHHa pecropauisi» XxapakTepHUM «KOMaHAHUN» CTUAb PO3PO6KK cTpaTerii.
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Mpwv TakoMy Nigxo4i reHepanbHUM AUPEKTOP, BUKOHYOUMIA GYHKLLT rONOBHOrO cTpaTtera i
rONOBHOIO MiANPUEMLS, CYTTEBO BMNIMBAE Ha OLHKY CUTYyaLil, BUGIp cTpaTeriyHmnx
anbTepHaTWB i geTani ctpaTerii. Bula ynpasniHcbKa laHKa BUCTYNAE B POJii «kKOMaHAMpPa»,
AKMIA pOBUTL CTaBKY Ha 06paHy CTpaTerito, Lo BifAa€ PO3MOPAAKEHHS | CTEXUTb 3a iX
BUKOHAHHSM.

PeLuTa cniBpobITHVKIB BiZirpatoTb Po/b «PAAOBUX», AKI OTPUMYOTb HaKa3n i BUKOHYHOTb
iX. PopMyBaHHS cTpaTerii y pectopauii 34iNCHI0ETECA HeodiLiiHO. YacTo cTpaTeriss po3BUTKY
NiANPUEMCTBA He 3HAaXOANTb BiA0OOpaXeHHs B AOKyMeHTaxX i rpadikax, a iCHY€ TiNbKN B rON0BI
NiANPUEMLS | NepeaETbCs YCHO OCHOBHUM NigNer1nm.

JonoMi>KHy posib y po3pobLi cTpaTeriyHoro naaHy nNiaznpMeEMCTBA BigirparoTb KEPiBHUKN
peK/siaMHOro, MapkeTMHroBoro, TexXHiYHOro BiAAiNiB, Biaainy.

LLloTvxHsA, 3a )} iX |l NIATPVMKM reHepasbHUM ANPEKTOPOM KOMMaHii MPoBOANTLCA
MOTOYHWI aHai3 NosoXeHHA «CaMoroHHoT pecTopadii» Ha pUHKY pecTopaHHOro 6isHecy y
TepHONiINbCbKOMY PEerioHi i TUX TeHAEeHUi, AKi

CNOCTEePiratTbCsA Ha PUHKY B LiIOMY. Y NpoLeci 06roBopeHHst po3rnsjaroTbCs
nepcrnekTUBK NOAANbLLOIo PO3BUTKY NiANPUEMCTBA, | MPOBOAUTLCA KOPUTYBaHHSA
CcTpaTeriyHuX rnsaaHis.

OZHaK BCi pilLeHHS, MPUAHATI B XOA4i ANCKYCINHOMO aHanily, HOCATb iIHPOPMaTUBHO-
pekomMeHAauinHnM xapaktep. OCKinbKM BCTAHOBNEHHSA CTpaTeriyHnX Linen Ta BUSHaYeHHS
NMPIOPUTETIB PO3BUTKY NIAMPUEMCTBA € BUKJTFOYHOIO NMPeporaTMBoOr reHepasbHOro
AVipekTopa nignpuemMctaa. Bnbip ctpateriuHoro Kypcy BM3Ha4a€eTbCA MOro BaCHOK OLiHKOKO
NONOXEHHS MiANPUEMCTBA, MOro ambiiin, ainosoi dinocodii Ta AyMKU Npo Te, AKi Ail NOBUHHI
6yTV 3pob6aeHi B MaNbyTHLOMY.

[HOAi BMIMB 0COBUCTUX LLIHHOCTEN, LOCBIAY Ta eMOLiN KepiBHMKA MOXe 6yTun
YCBIZAOMNEHVM | HABMWUCHUM, B iHLUNX BUMaAKax BiH MOXe 6yT MUMOBINIBHUM.
3acnyroByoTb Ha yBary Kinibka npukaagie Toro, sk ginosa ¢inocodis Ta 0cobUCTi LiiHHOCTI
BM/INBAOTb Ha npoLec ¢opmyBaHHA cTpaTerii. FeHepanbHUI gupekTop MM «CaMoroHHo1
pecTopaL,ii» opiEHTOBaHWI Ha cTpaTeril, AKi CTBOPIOIOTb AOBrOCTPOKOBY MePCreKkTUBY i
CNPSAMOBAaHI Ha 36iNbLUEHHA PUHKOBOI YaCTKN | 3MiLHEHHS KOHKYPEHTHOI MO3WuLii.

BiH, AK i 6arato iHLWNX CXUIBHUX A0 PU3UKY KePiBHUKIB, pO3p0o6sE i peanisye
OMOPTYHICTCbKI CTpaTerii, NPy AKNX PU3MKOBaHI AiT MOXYTb JaTu BUCOKY BifAadyy B
[OBrocTpoKoBOMY MaHi. Ller Tmn kepiBHWKIB BifLa€E NnepeBary HOBMM pPiLLEHHSM
BiATBOPEHHSA CTApOro Ta HacTynaabHUM AiAM ANA 3aXUCTY iICHYHOYOro MOJIOXKEHHS.

Ctparteris pectopauii jij wozo I}l BM60py NocTayanbHVKIB nepesbayae BCTaHOB/IEHHS
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AOBroCTPOKOBUX NAPTHEPCLKUX BIAHOCUH 3 OCHOBHUMU i} NOCTavyanbHUKaMU i
pecTopaui€to, TOMY LLO, Ha MOro AyMKy, TiCHa cliBnpaus 3 poKy B pPik 3 O4HUMW | TUMU Xe
nocTavasisHMKaMm NOKPALLYE AKICTb CTPAB | 3HVXXYE BUTPATU Ha YrpaBAiHHA 3anacamu.

CrparteriyHi il nignpnemcTaa BigobpaXkatoTb TakoX il KyNbTypHi 0COBAMBOCTI Ta
yrnpasiHCcbKi LiHHOCTI. OcHOBOW KynbTypu «CaMOroHHoi Pectopaldiii» €:

yBaXKHe CTaB/IeHHs 40 KOXHOro BijBiAyBaya;
noctiiHe i BAOCKOHaNeHHS;

y4acTb CMiBPOBGITHWNKIB B ycnixax NignpueMCTBa;
iHAMBIAYaNibHA iHILiaTVBa | TBOPYICTb;

LMpa 3auikaBneHicTb B epeKTMBHOMY 3a,0BOJIEHHI 3aMNUTIB KNIEHTIB; - HAJAaHHSA
CNOXMBa4YaM akTyasbHOI Ta 06'eKTUBHOT iIHGOPMaLLii; - YeCHICTb LWOA0 KOHKYPEHTHOI
60pOTLOV Ha PUHKY;

AeMOHCTpaLif noBaru i 4OBipY 40 CNiBPOBITHUKIB.

OcobuCTi LiHHOCTI KepiBHVKA MakoTb 3HAYHWIA BMIMB Ha €TUYHI AKOCTI cTpaTerii
nianpuemcrsa. [inosa etnka NN «CaMmoroHHa pecropauis» 6a3yeTbcsi Ha NoBasi iHTepeciB He
TiNbKW CBOEI ipMK, a I KNIEHTIB Ta CyCcNifibCTBa B LioMy. [laHe NpaBunio NOLUPHETLCA
TaKOX Ha KOHKYPYHOUYi 3aKaAn - 3a60pOHAETLCA HAHOCUTU TM YAApW TakUMKU Cnocobamu, Lo
BUXOAATb 3@ PaMKN KOHKYPEHTHOT 60pOoTboM.

[eHepanbHUA ANPEKTOP pecTopalii € NPOTUBHMKOM TaKoi NPaKTUKK, AK:
OYOPHEHHS NPOAYKLiT KOHKYPEHTIB;

HegocToBipHa i} peknama;

NOPYLUEHHS iHTeNIeKTya/IbHUX NpaB BNACHOCTI;

NPUCBOEHHS 3aKpUTOT iHPopMaLii.

KepiBHWMKW BignoBifanbHi 3a ynpaBniHHA OpraHisauieto, TOMy PO3YMIHHS KepiBHUKaMU
IXHbOI MOpPanbHOI BiANOBIAANLHOCTI Ta O4YiKYBaHHA TUX, Nepej KM BOHU HECYTb L0
BiANOBIJaNbHICTb, BU3HAYaE, un byse cTpaTeria BisobpaxaTty eTUUHY NOBeAiHKy, i AK Le
BOHa byze pobuTun. FleHepanbHUI ANPEeKTOP pecTopaLlil 3BaXye KOXHe cTpaTeriyHe pilleHHs
3 TOYKM 30pY BCiX KaTeropiun i B pasi BUAHNKHEHHSI KOHGIKTY HaMaraeTbcs 3HauTH
pavuioHanbHWI, 06'EKTUBHUI | CNpaBea B 6anaHC KaTeropin ntogern, nepes akmmm 6isHec
Hece MopasibHY BiANOBIAaNbHICTb.
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CnnbHO UeHTpasnizoBaHe GOpMyBaHHS CTpaTerii NpaLtoe Aobpe, KoNn KepPiBHUK BONOAI€
NOBHWM PO3YMiHHAM TOrO, K i L0 HEOOXiAHO 3p0buTN. FONOBHA MigHICTE «KOMaHAHOrO»
niaxoay Ao npouecy GopMyBaHHA cTpaTerii po3BUTKY NiANPUEMCTBA MOAATAE B LiNICHOCTI
CTPaTeriyHoOro naaxy, Lo BU3HAYAETLCA BIACYTHICTHO KOHPAIKTY iIHTepeciB Mix
$YHKLiOHaNBHUMU KepiBHUKaMW.

Kpim LbOro, y3rogykeHHs Linein i cTpaTerii Bij eneMeHTa 40 efleMeHTa MOXe BUABUTUCS
Ay>Xe TpuBannM i 6espesynbTaTHUM, O BUMAra€e YNCIeHHUX Hapag i KOHCynbTaLlil,
LLIOMICAYHMX MpoLeAyp BUBYEHHS | CXBaNleHHA cTpaTerii, BMiHHA BUKOPUCTOBYBaTV METO[,
Npo6 i NOMUNOK, @ TAKOX TUXHIB AN AOCATHEHHSA OAHOCTaNHOCTI. LleHTpanisoBaHe
dopmMyBaHHSA cTpaTerii iCTOTHO CNPOLLYE Npouesypy NPUAHATTA CTpaTeriyHnX pilleHb i
CKOPOUYYE Yac, HeOOXiAHWIA NS CTBOPEHHS EAVHOI CTpaTeril po3BUTKY MiANPUEMCTBA.

He3Ba)aroum Ha Linnii paj nepesar «kKOMaHAHOro» CTuAto GOpMyBaHHSA cTpaTeril, BiH
ManoepeKTUBHUI B peCTOPAaHHOMY 6i3HECI, OCKiNIbKK He CMPUSE AOCATHEHHIO
AOBroCTPOKOBOI KOHKYPEHTHOI nepeBaru. lpouec po3pobkn cTpaTerii MoKasye, Lo And
bopmyBaHHSA cTpaTeriyHMX anbTepHaTUB HEObXiAHO BOMOAITU AOCBIAOM i 3HAHHAM Pi3HNX
CTOPiH YyNPaBAiHCbKOro naaHy abo, iHWVMK C1oBaMU, TUX AilA, AKi AO3BONISAOTb BU3HAUMUTN,
AKY PUHKOBY MO3ULLIKO NiIAMNPUEMCTBY CNif NOCTapaTUCA 3aNHATU | YM i1 NiAKPINUTK, KON
BOHa byJe AOCArHyTa.

Konwn dopmyBaHHSA cTpaTerii po3BUTKY MiAMPUEMCTBA 3HAXOANTLCS B MOBHI KOMMAETeHL,i
reHepanbHOro AMPeKTOopa, a BigNOoBiAaNbHICTb 3a T peanisaLito NoKIajaeTbCsa Ha NiHINHNX
KepiBHWKIB, CTA€E Ay>Xe CKNAaAHO BU3HAUYUTU CNPaBXHi MPUYNHN BiXWU/IE€Hb BiJ HAMiYeHOoro
CcTpaTeriyHoro niaaHy.

Lle TakoX CTBOPIOE BPaXKeHHS Y PYHKLiOHa/IbHNX KePiBHWKIB, L0 BOHV P4 HE MOBUHHI
Bi4MOBIAATW 3a MOLUYK pilleHb cTpaTeriyHmMx npobsiem B ix obnacti BignosiganbHocTi. No-
Apyre, AKLLO B CTpaTeriyHOMy njaHi HeMae YacTKW BAACHOI y4acTi KepiBHWUKA, TO i BiH byae
NPUAINATY IOMY BiANOBIAHY yBary, ocKinbky ¢OpManbHO CKIaAEHWI MIaH He BMN/IMBAE Ha
$OpMyBaHHS 1Oro BAACHUX AiiA i pilLeHb.

AKLL0 po3p0o6aeHnii reHepanbHUM AnpekTopoM «CaMOroHHOI pectopaLii» cTpaTeriyuHn
NjaaH He OTPUMAE ACHOI Ta eHepPrinHOI NIATPUMKN GYHKLIOHaNbHUX KEPiIBHWKIB, TO BiH He
byae peanizoBaHWM. byab-aKnIA 3 ONMCaHUX BULLE HAaCiAKiB pobuTk cTpaTteriyHe
naaHyBaHHSA HeedeKTUBHUM i CTBOPIOE BakyyM B 061acTi opMyBaHHS CcTpaTerii.

SAKLLO X NiHINHI KePIBHUKW PO3rNsifaroTbCs K FONI0BHI 0C06U B npoueci popmMyBaHHS
cTparterii B TUX 061acTAX, SKMMU BOHW KepyroTb, TO iXHI BnacHi ctparterii i metoan pobotu
NoYMHalOTh NifAaBaTUCA KOHTPOIO. B pe3ynbTaTi X 3aLiKaB/IeHICTb CTAE 0YEBUAHOIO.

FONOBHUI HeAONIK «<KOMAHAHOIO» CTU GOPMYBaHHS CTpaTerii po3BUTKY,
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AKN NPaKTUKYETBCA Ha A0CNIAXXYBaHOMY NiANPUEMCTBI, MONArae B TOMY, WO
edeKTMBHICTb CcTpaTeril LiIKOM 3aNeXunTb Bij cTpaTeriyuHnx 34i6HoCcTer oAHIEl NI0AVNHWN.
JaHuin niaxig manoedekTMBHNI B aHOMY bi3Heci, Ae cTpaTeriuHniA ycnix BU3HAYaETbCA
6e3niuyto iHiLiaTuB.

Kpim TOro, 6asoBi NnpnHUMNY ynpasaiHHA AKICTHO, NOK/ajeHi B OCHOBY npoLiecy
bopmyBaHHSA cTpaTerii NigBULLLEHHA KOHKYPEHTOCNPOMOXHOCTI OpraHi3auii, HauinoTb
NiANPUEMCTBA HE3aNeXHO BiJ BUAY IX AiANbHOCTI Ha Nepexis A0 6iNbLU BUCOKOro CTyMneHs
pO3BUTKY, 3aCHOBaHoI Ha dinocoodii TQM (Total Quality Management) - cuctema 3aranbHoro
YyNpaBAiHHA SKICTHO.

3riAHO 3 UMM NiAXOAOM MpaLiBHUKW BCiX PiBHIB CK/1aa0Tb OCHOBY OpraHi3aLlii, i IXx noBHe
3a/y4YeHHs, B TOMY YMC/i | B NpoLec CTBOPEHHSA cTpaTerii, 4a€ MOXIMBICTb NiANPUEMCTBY 3
BUIrOA0H0 BUKOPUCTOBYBATW iX 34i6HOCTI. 3aBAaHHS KepiBHWKIB Y LibOMY BUNAAKY NONATaE B
3abe3neyeHHi EAHOCTI Lineln i HaNnpsMy AisNIbHOCTI opraHisauii. BOHM NOBUHHI CTBOPHOBATY i
NiATPYMYBaTU CepesoBMLLEe, B AKOMY MPaLiBHUKN MOXYTb 6YTY MOBHICTIO 3anyyeHi 40
BMpILLEHHS 3aBAaHHA opraHisauil.

Po3pobka epekTBHOro opraHisauinHoro mexaHiamy ¢opmMyBaHHs cTpaTerii po3BUTKY
NiANPUEMCTBA, Ha OCHOBI BCTAHOBJIEHHSA CMiBrpaL,i 3 yciMa BaX/IMBUMN rpynamu iHTepecis, €
O/ HI€E 3 OCHOBHVX YMOB P4 AOCSATHEHHS CTiKOT KOHKYPEHTOCMPOMOXHOCTI, KON
NiANPUEMCTBA-KOHKYPEHTV P4 AOTPUMYIOTLCS CXOXKMX CTPATETiN | 34aTHi KonitoBaTn
cTpaTerivyHy NoBeAiHKY OAMH OA4HOrO. Y 3B'A3KY 3 UMM, «CaMOroHHOK pecTopaLiieto» NOBUHEH
6yTV pOo3p0obaeHN HOBWUIA OpraHi3auinHUA Niaxia 4o dopmMyBaHHS cTpaTerii, BignoBigHNM
CyYaCHUM PUHKOBUM TEHAEHLISAM | XapaKTepy KOHKYpeHLiii.

KomnaHis «CaMoroHHa pectopaLlis» cTana /liilepoM Ha PUHKY PeCTOPaHHOro 6isHecy y
TepHOMiNIbCbKOMY paioHi, 3aNpPOnoHyBaBLUM KJTIEHTaM NPUHLMNOBO HOBI 3aK1aAn, aHanoris
AKMM y perioHi nokn HeMae. Bgano po3pobneHa cTpareris iHAVBIAyani3auii, 3acHoBaHa Ha
AKOCTI, cripusina

CTBOPEHHHO CTIMKOro iMiZpKy 3aKknagiB i NoninWwWeHHKo A4inoBoil penyTaLii NiANpUeEMCTBa B
Linomy.

3aBAAKM 3a/ly4eHHI0 OpraHi3aLi€lo HOBUX CErMeHTIB KNIEHTIB 3arasibHUIA 06CAT PUHKY
BUpic Ha 7%.

CrparteriyuHMMU nNpiopnTeTamMn NiAMNPUEMCTBA € 3MiLHEHHSA NiANPYHOYOT PUHKOBOT NO3ULLiT
3a paxyHoK 6e3rnepepBHOro BAOCKOHANEHHS AKOCTi NOCAYT i PO3PO6KN HOBUX, @ TaKOX
NOCTiHe po3LUNpPeHHS chepu iHTepeciB 3a MeXi perioHaIbHOro PUHKY.

[HTerpoBaHWMi Nigxig 40 opMyBaHHS cTpaTerii NiABULLEHHSA KOHKYPEeHTOCMPOMOXHOCTI
OpraHisauii 4a€ MOXMBICTb PO3rNa4aT NpoLec 3abe3neyeHHs AKOCTI NOCAYr AK CTPaTerito
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NiANPUEMCTBA, a YNPaBAiHHA SKICTHO AK CyKYMNHICTb Ail, WO A03BONAI0TbL 6e3nepepBHO
NoKpaLLyBaTW BCi HANPSAMKU AiSIbHOCTI OpraHi3auii 3 MeToro 3aZ0BOJIEHHA Ta nepejbayeHHs
OuiKyBaHb CroXxmBadis. Lie cnoHykae NignpreMCTBO aHanisyBaTt BUMOTM CMOXMBaUiB,
BM3Ha4aTV NpoLecu, Lo CNPUSOTb BUPOOHNLTBY NPOAYKLT, NPUAHATHOT ANA HUX, @ TaKOX
NiATPYMYBATN Ui NpoLLec B KepOBaHOMY CTaHi.

Y 3B'A3KYy 3 UMM, HE3MIHHOI MeTOH NiANPUEMCTBA € MOCTiViHE NONIMNLWEeHHS oro
AISNBHOCTI (AK O4MH 3 NpUHUMAIB cnctemn TQM), WO CNpUSIE JOCATHEHHHO CTIVKOT
KOHKYPEHTOCMPOMOXHOCTI, IKY KOHKYPYHOUUM MigNPUEMCTBAM CKNAA4HO NepesepLUnTI.

Ana gocsirHeHHA cTaTycy AOMiHyro4oro nigepa «CaMOroHHi pectopauii» AouiIbHO
AOTPUMYBATUCS CTpaTerii arpecBHOro HacTyny, 3aCHOBAHOI Ha CTilikin gndepeHuiauil, i
MOGiNIbHOT 060POHW. MparHeHHs 3aBXAN 3'ABNATUCS NepLUVIM 3 HOBMHKaMU, MOCTiNHe
BAOCKOHa/NeHHS TeXHOIOMYHIMX NPOLLeciB, HaMBULLA AKICTb CTPaB i NOC/Yr 3araaom,
NiABULLEHHS CTyneHs iHAMBIAYyani3aLii poboTuy 3 KJiEHTaMK, KpaLLi pekaaMHi KOMMaHii He
TiNBKN 3MYLLYIOTb KOHKYPYHOUi 3aK1agan A0TPUMYBaATUCA OB6OPOHHMX MNO3ULN, ane i
3abe3neyyoTb KOMMaHIi NepeBary «MepLIoro XoAy» Ha perioHasibHOMY PUHKY.

OgHietro 3i cknagosux cTpateril 3poctaHHA MMM «CaMoroHHa pectopaLis» Moxe CTaTu BUXiZ,
Ha HaLuioOHaNbHWI PUHOK pecTopaHHOoro bisHecy. JocBig, penyTauis i BXXe HaBiTb MPaKTUYHI
cnpobu («Fpnbosa xaTa» y BykoBeni) MOXyTb

6yTW Nerko nepeHeceHi Ha Taki perioHanbHi PUHKK, Ha SKUX LLe € MPUBabAVBUIA
NoTeHLian 3pOCTaHHS | KOHKYPEeHTHUM TUCK 3aNULLAETLCA BIAHOCHO cnabkmm. Lein kpok
nepeabayae NpoBefeHHS LUMPOKOMACLUTabHWX AOC/iAXEHb PECTOPAHHOIO HaLioHaIbHOro
PUHKY. Ha OCHOBI OTPUMaHNX AaHUX GOPMYETLCA YSABNEHHS MPO Te, AKi camMe perioHanbHi
PUHKW 3aK/1aAiB XapyyBaHHA HaNbiNbLL NpUBabAMBI 3 TOUKW 30py OTPUMAHHS MPUBYTKY.

Jpyroto cknagoBoto cTpaTerii 3pocTaHHA «CaMOroHHOI pecTopauii» € cTpaTeris npsiMoi
iHTerpauii, Wwo nepeabayae CTBOPEHHS BAACHOI FPYnn po34pibHMX 3aknagis (pinii,
npeACTaBHWKIB), O NPeACTaBAATbL TOProBy Mapky KkoMnaHii. MogibHa iHTerpavis moxe
NpM3BecTn A0 Bi4HOCHOI NepeBary B BUTPATaxX i HYXKYMX NPOAAKHUX LiH ANA KiHLEBOro
CroxmBaya.

MpouBiTaHHA pecTopaHHOI ranysi, 3Ha4YHOK MipotD, 3a1eXUTb BiJ HOBAaTOPCTBA, TBOPYOCTI
Ta yaBu. CTBOPEHHSA OpUriHaibHNX 3aKNajiB, CTPaB i BAOCKOHANEHHS iICHYHUNX €
KNHOYOBUMY haKTopamm yCnixy Ha pUHKY. TOMY 3 MEeTOH YTPUMAaHHS paHille 3aBOOBaHOI
KOHKYPeHTHOI nepeBaru ctpareris po3suTKy NI «CaMoroHHa pecropadis» Ma€ 6yTu
opieHTOBaHa Ha iHHOBaLil. [eHepauisa ifet HOBUX 3aKN1aAiB, CTPaB, 3aX04iB MOBUHHA CTaTK
CUCTeMaTMYHO OpraHisoBaHMM, a He B1MaAKOBVM MNPOLLeCcOoM.

IcHye 6araTo crnocobiB opraHidyBaTu NOCTIMHWUY NOTIK ife. FONOBHI iXHI AXepena:
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KNIEHTW, KOHKYPEHTW Ta BHYTPILLHI Axepena. binbLwicTb HOBUX ifeli BUHMKAE BCepeVHi
camoro nignpuemcrsa. [11a Toro, LWob HOBaTOPCTBO CTa/I0 HEBIJ'EMHOK YaCTUHOK KY/IbTypU
6i3Hecy, HeobXiAHO Ha NMpPaKTULi 3acTocyBaTu «npaBuao 20%», LLLO aKTUBHO
BUKOPUCTOBYETLCS B aMePUKAHCbKMX KOMMNaHisX. Lie npaBmio rapaHTye cniBpo6iTHMKaM
nignpremMcTea Npaso A0 20% pobo4yoro yacy npmucesvyBaT poboTi Haj MpoekTamMu 3a
iHTepecamMu, He3anexHo Bif, TOro, Y CTaHOBNATL BOHW 6e3nocepesHin iHTepec AN8 3akiajy.
MNpwu NosiBi NepcrnekTUBHOI ifel OPMY€eTbCS TBOPYA KOMaHAa, B Ky BXOAATb CaM aBTop igel,
CNiBPOBGITHMKIM 3aKnajy, a TakoX CriBPOBITHUKN BiAAiNIB MapKeTUHIY Ta PO3MOBCOAXKEHHS.
[ael, WO BMHMKAKOTb B XO4i «MO3KOBOIO LUTYPMY», 3HaXOAATb BTI/IEHHSI B HOBUX 3aX0A4aXx,
cTpaBax, Mogisx.

MeTo/ MO3KOBOrO LUTYPMY CTUMYJTHOE TBOPYUIA NiAXiA, AA€ iIMMYNbC ANIA CAiIbHOIO
BUPpiLLEeHHSs Npobaem, A03BOSE y4acHMKaM byayBaTu CBOI BlacHi igel,

3BOAUTL A0 MiHIMyMy TeHAEHL,iH0 40 KOHCepBATUBHOCTI MPW OLiHL iAen, a TakoxX GopMye
06pa3 MUCNEHHS, O AO3BONSE PO3LUMPUTY PaMKN TPAANLIAIHOT 061aCTi NPUAHATTS pilleHb.

LLle oaHe fxepeno oTpuMaHHs iHbopmauil Ans popMyBaHHS Ta BLOCKOHANEHHs cTpaTeril
PO3BUTKY NiANPUEMCTBA - APi6HI NpeacTaBHUKN, dinii, paHyaisi. bes ixHbOT Jornomoru
HEeMOXX/INBO CKNACTM TOYHY i MOBHOLHHY KapTUHY nepeBar ANs KAieEHTIB. NepexpecHnii
06MiH ifessMK1 MixXX CniBpOBITHMKaMM pecTopaLii i 30BHILLHIMK CTelikxonAepamMm NOBUHHA
CTaTV BaXJINBOKO CKJ1aA0BOK iIHHOBALIMHOT NONITUKM NigNPUEMCTBA.

3aranom iHCTPYMeHTK peanisauii cpopMynbOBaHOI cTpaTerii NigBULLEeHHS
KOHKYPEHTOCMPOMOXXHOCTI NiANPUEMCTBA MOXHa BUOKPEMUTN Y Taki rpynu: 1. MigBuLLLEHHSA
CYKYMHOro NOMUTY - Hanb6iNbLL AiEBUMU iIHCTPYMEHTaMU € NiABULLLEHHS AKICHNX
XapakTepucTuK Npoaykuii. TyT epekTUBHNUM iIHCTPYMEHTOM € NOCU/IEHHS KOHTPOJIKO Ha BCiX
CTafifgx BUPOOHUUTBA NpoAyKLii. 2. 36inbLUEHHSA YaCTKN PUHKY - € BUXiA NiIANPUEMCTBA Ha
30BHILUHI pUHKK, TO6TO 3a MeXi YkpaiHu. Lle, y cBoto yepry, BUMarae agantauii 4isibHOCTI
NiANPUEMCTBA 40 HOBMX YMOB rocrojaproBaHHs. [lo TenepilHboro yacy chopmyBsasnacs
NOCTIAHO PO3BMBatO4a MepeXa HaLioOHaNbHUX | MDKHAaPOAHWX CTaHAAPTIB | BUMOT,
BiANOBIAHICTb AKMM NOBWHHI 3a6e3neyyBaT NiANPUEMCTBA, AKLLO BOHU MParHyTb 40 BUXOAY
Ha HOBI Mi>XKHapPOAHI PUHKM abo HaBiTb MPOCTO MaKOTb HaMiIp i Aani NiATPUMYBATU HOPMaJibHi
AiNOBi CTOCYHKM 3 NiANPUEMCTBAMU | KpalHaMWU, B IKi BOHU BX€e eKCMOPTYHTb CBOKO
npoAykLuito. LlinkoMm peanbHo, WO B HANBAMXKYOMY MabyTHLOMY MiANPUEMCTBA HE 3MOXYTb
eKcnopTyBaTu NPOAYKL,it0, sika byse BM3HAHA Hebe3neyHoo A1 HABKOINLLHBOIO
cepezoBuLLa (HM3bKa 34aTHICTb A0 6i0NOriYHOro po3knagaHHs, BMiCT Hebe3neyHVxX peyoBuH
i T.4.) 860 BUPO6IEHOK B €KONOTIYHO HEMPUIHATHUX YMOBaX.

MNiaNPUEMCTBA, AKUM BAAETLCS 3HANTU ePeKTUBHI COCobu CKOPOYEHHSA abo HaBiTb
YCYHEeHHS 3abpyAHeHHs, BiAXOAiB, a TakOX eKOHOMIl eHeprii, MOXYTb 3abe3neunTi CyTTEBY
eKOHOMit0 GiHaHCOBUX BUTPAT i, TaKUM YMHOM, MiABULLMTI CBOK KOHKYPEHTOCMPOMOXHICTb.
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y Takmx chepax, Ak P4 epeKTMBHE eHepProCrnoXXMBaHHSA, CKOPOYEHHS BUKWNAIB | CKNAIB,
BTOPUHHE BUKOPWCTaHHSA i BIiAHOB/IEHHS BiAXOAiB, MiHIMi3aLif CNOXMBAHHA CUPOBUHHNX
MaTepianis i 1.4., €

LiNA pag MOXINBOCTE BUKOPUCTAHHSA 3arasibHUX NigX0A4IB 40 OpraHi3aLii 6inbLu
€KONOriYHO YMCTOro BUPOOHMLTBA.

3. 3HWXKEHHS BUTPAT - YOCOHB1HE PO3YMiHHA BaX/IMBOCTI Ta MePCNeKTUBHOCTI 34iMCHEHHS
iHHOBALiIIHOI AiiIbHOCTI. TyT K/IFOYOBUMMU acrnekTaMu € BMpoBag)KXeHHSA HOBKX
NpOorpecrBHNX TEXHOJOT I, eHepro- Ta pecypco3bepiratoyoro o6a1ajHaHHS TOLLO.

4. O6OpPOHHI i HacTynarui Aji - Hamararuncb PO3LLUNPUTI 3arafbHUN 06CAT PUHKY,
KOMMNaHig-nifep TakoX NOBMHHA NOCTINHO 3axMLLaTX CBOK MOTOYHY MNO3ULLiO Bij aTak
KOHKYpeHTiB. [1na 060poHM cBo€i no3uuii MM «CamoroHHa pectopaLis» NOBMHHA MOCTIAHO
aHani3yBaTy CBOI CUNbHI i CNabki CTOPOHM B NOPIBHAHHI 3 KOHKYpeHTamu, Wob nonepeamtin
MOX/NMBI aTakn 3 60Ky KOHKypytoumx ¢ipMm. MignpremMcTBy Heob6XigHO NiATPUMYBATU CBOI
BUTPaTV Ha HN3bKOMY PiBHI, a LiHW BiANOBIAHO 3 TUM PiBHEM LIiIHHOCTEW, AKUIA aCOLIFOETLCA Y
CNOXMBAYIB 3 AaHUMW Nocslyramu. Ane HarkpaLLmi 3aXUCT BiZi KOHKYPEHTIB - Le Hanag,
TOMY MiANPUEMCTBO-MiAEP MA€E BUCTYNATN Ha PUHKY AK HOBATOP, @ NOCTIMHWIA NOTIK
HOBOBBe/EeHb — HaliKpaLLia BiANOBiAb Ha HaMipy KOHKypeHTiB. [N «CamMoroHHa pectopauis»
He CNif 3yNUHATUCA Ha JOCATHYTOMY.

KoHKypeHTHa ebeKTMBHICTb NiANPUEMCTBA NOBMHHA P4 NOCTIMHO 3pocTaTi, HabyBak4u, TUM
camuM, BCe BiNbLIOro 3HauYeHHs A1 cnoXurBadiB. CTpaTeriyuHo BaX/1IMBO NepexoanTi B
HacTyn, 3aZaBaTii TEMU Ha PUHKY i rpaTn Ha CNabKOCTAX KOHKYPEHTIB.

,ﬂ,nﬂ CaMOroHHoI pectopauii 4oLiIbHO BUKOPUCTOBYBATW CTPATErit0 MObiNIbHOI 060POHW,
TO6TO CTpaTerito, CNPAMOBAaHY Ha MPUMHATTSA aKTUBHUX 3aXO04iB LLOA0 3aXUCTY CBOEI
NOTOYHOI PUHKOBOI NO3uLiii. CeHC L€l cTpaTerii Noasrae y Tomy, wob MakcrmasabHO
YTPYAHUTY BXiZ Ha perioHanbHN PUHOK HOBMM KOHKYPEeHTaM i 3anobirti cnpobam
CynepHMKiB 3aBOKOBATW YaCTUHY PUHKY. [JO KOHKPETHNUX 06OPOHHUX i BIiAHOCATBCSA:

CNpo6U MiAHATN CTaBKN B KOHKYPEHTHIli 60pOTb6i A5 CynepHUKIB i MOTEeHLiMHNX
KOHKYPEHTIB LLUIAXOM 36iNbLLUEeHHS BUTPAT Ha pekaaMmy i NigBULLLEHHS BUTPAT Ha
AOCNIAXKEHHSA peKkNaMHOro Ta iHGopMaLiiHOro PUHKY;

NiABULLEHHS CTyneHs iHAMBIAYyani3aLii poboTu 3 KNiEHTaMW, LLLO NiACUIIOE MPUXUNBHICTb
CMOXMBAYIB i YCKNAAHIOE NepeMUKaHHSA CNOXMBAYIB Ha NPOAYKLiIF0 KOHKYPYHUMX
nigNPUNEMCTB;

PO3LLUVPEHHA aCOPTUMEHTY NPOAYKLT, LLIO 3aKPUBAE MOX/INBI BiNlbHI Hilli AnA
NPOHVKHEHHA KOHKYPEHTIB;
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yTpVIMaHHﬂ PO3YMHUX LiH i 36epexeHHs NpnBabanBeoi AKOCTi;

YKNaZaHHSA eKCKAK3UBHMX Yrog 3 KpalmMm oNTOBUMM | pO3APiGHNMU
PO3MOBCIOAXKYBaYaMU.

MogibHa cTpaTeris 3aBXAM Nepeadbavae 3poCTaHHs, He BiACTAaE Bif 3pOCTaHHA PUHKY B
Linomy, i BUMarae JOCTaTHbLOro peiHBeCTyBaHHSA Kanitany B 6i3Hec, 415 Npuknagy po3BUTKY
B3aEMOBIAHOCUH Y cUCTEMi dpaHYar3nHTYy.

3.2. ®paHYan3mnHT AK cNocib 3abe3nevyeHHs KOHKYPEHTOCMIPOMOXHUX NO3ULLiV
NiANPUEMCTBA Ha PUHKY

MNpOTAromM 3HAaUHOro NMepioAy Yacy B Cy4acHi YkpaiHi paHUan3viHT po3rnsiaBcs
BUK/IKOYHO K iIHCTPYMEHT AONYYeHHS A0 «LMBifi3oBaHOro» 6isHecy. CbOorogHi B cepefoBuLLi
NiANPUEMLIB NPUXOANTL PO3YMIHHA TOro NoTeHLiany, AKUN 3aKNafeHnn y Lbomy
OpraHi3auinHOMY iHCTPYMEHTI i LLie He PO3KPUTUI MOBHOK MipoK. BukopucTaHHS
bpaHuan3nHry, ocobnmeo 6isHec-bopmaTy, CTBOPHOE NPUHLMMOBO HOBI MOXANBOCTI, ane i
CTaBUTb HOBI, HETUMNOBI A5 OPAVNHAPHUX OPraHi3auinHNX CTPYKTYP NpobaeMu, MOUYMHaUN
BiZ, CTpaTeriyHMx acnekTiB i 3aKiHYyr4X MiArOTOBKOK NepcoHany.

®PpaHyar3nHr HanexunTb 40 Tux GopM opraHisauii 6isHecy, AKi MOXHa oxapakTepusyBaTi
AK ri6puaHi. BUHNKHEHHSA GpaHYan3nHIoBUX BiHOCUH - 3aKOHOMIPHUIA pe3ynbTat
€BOJIIOLINHOrO PO3BUTKY OpPraHi3auii, a TakoX TUX CErMeHTIB PUHKY, Ae CKNaNncs HarbinbLL
CNPUATANBI YMOBU ANSA TUX cdep NiANPUEMHULBKOT AiISABHOCTI, B AKX GpaHYan3nNHP
3'ABMBCA HabinbL afekBaTHUM | epeKTUBHMM CNOCO60M pO3BUTKY bBi3Hecy.

B AaHWI Yac NpoAOBXYE iCHyBaTX 3arasibHOMPUIAHSATA TOUKa 30pY, 3riAHO 3 AKOH
dpaHYa3NHI MOXe BUKOPUCTOBYBATUCS NMLLE A0 Manoro 6isHecy, ToAi Ak

6araTo 6iNbLUNX KOMMaHi BUKOPUCTOBYOTb GpaHYan3nHI He TiIbKW B 10ro
3arasibHOMNPUNHATOMY PO3YMiHHI, ane i AK «iIHCTPYMeHT» A5 NpUBaTMU3aL,il 4ep>XXaBHUNX
NiANPUEMCTB, BUKYMNY KOHTPONbHUX NaKeTiB akUil i 34iINCHEHHS iHWNX NpuabaHb. Bce ue
XapakTepusye ¢ppaHUari3vHI AK THYYKYy CMCTeMy, Lo HabyBae

Pi3HOMaHITHUX cneundiuHNX GopM, SKi MOXHa afanTyBaT A0 KOHKPETHUX YMOB Y Pi3HMNX
chepax 6i3Hecy, A0 pPi3HUX TOBApIB | MOCAYr.

Po3yMiHHA NpeamMeTa dpaHYar3nHry, WO HAaBOAUTLCS B PI3HUX AXXepenax, CUAbHO
BaPItOETBCS 3aN1€XHO Bif TOro, 3 AKX MO3ULiA OLIHIOETLCA PPaHUaAN3UHT: 3 NO3ULi
dpaHuar3sepa abo dpaHyalLisi, i B AKi KpaiHi LS oLiHKa BiAbyBaeTbCS.

MeBHY CkNaAHICTb BUKAVKAE BUOKPEMAEHHS GpaHuUali3nHry Bij KaTeropiii HOBMUX 3a
MOXO)KEHHSIM TOProBO-PO3MOAiIbHMX AOrOBOPIB, LLIO 3'ABUANCS pe3yibTaTOM PO3BUTKY
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CyYacHOro BUPOOHMLTBA | PUHKIB, LLLO CTBOPIOIOTbL YMOBW Ha NeBHIi TepuUTopil Ans
CTBOPEHHSI MepeXi, 3a 6aratbMa Mno3nLisiMy Mae CXoXicTb 3 ppaHUamsnHrom. Hanpuknag,
36yT TeXHIYHO CKNaAHUX BMPOGIB, LLO NOTpebyroThb iHAVBIAYaNbHOI NepeAnpoAaXHOI
NiAroToBKW, NOAANbLLUOIO 06C/TyroByBaHHS, HABYaHHS KOPUCTYBaYiB, NOCTaYaHHS
BUTPaTHUMN MaTepianamMm TOLLO.

[aeHTndikauia ppaHUan3vHry, NpoBeAeHHS YiTKOI MeXi MiXXK HAM Ta iHLUMMW AOroBOPamMu,
TakMMUN IK KOMepLiiHa KOHLLecis i niueHsiiHa yroa npeAcTaBAsoTbCA NPUHLXMNOBO
BaX/INBUMU, OCKINbKU $ppaHLLM3a - Lie Cy6CTUTYT yrNpaBRiHCbKNX BiJHOCUH Cy6'eKT-06'€eKT,
LLIO ICTOTHO BiAPI3HAETLCA Big TPAANLIHUX IHCTPYMEHTIB MEHeAKMEHTY, ane, Cyaaun 3
Temny po3BuUTKY GpaHUaN3nHIOBUX BiJHOCKH, BiNbLlU epeKTUBHUM B OKPEMUX CerMeHTax
€KOHOMIKW.

EdbekTnBHICTb PpaHUaM3UHIY MOB'A3YETLCA 3 HACTYNMHUMU pakTopamMun: ebekToMm
MacLTaby B cpepax MapKeTUHTY, BAPOOHMLTBA Ta YyNPaBAiHHA, HU3bKOBUTPATHUM
AOCTYNOM 40 P4 pecypciB i P4 HU3bKUMUW TPaHCAKUIHUMW BUTPATaMK, @ TaKOX BinbLu
epeKTUBHMM PO3MNOAINOM PUSKKIB MiX Cyb'ekTaMU GpaHUan3nNHIOBINX BiJHOCUH. He MOXHa
He BPaxoByBaTW M IHCTUTYLINHWNI acnekT. JIeriTMMHICTb GpaHYar3nHry, Moro BU3HaHHS i
CXBaJleHHS 3 BOKY Ait0UMX IHCTUTYTIB, IOro BiA4MOBIAHICTb CoLiaIbHMM HOPMaM CyCninbCTBa
noserwytTb ppaHYan3vHIOBUM CUCTeMaM AOCTYN 40 pecypciB, 3a/1y4eHHS HOBUX
CNOXWBaYiB.

B winomy ans epekTMBHOro po3BUTKY GpaHUan3nHIy rasy3b eKOHOMIK/ NOBUHHA
33/l0BONIbHATY HACTYMHVUM YMOBaM: BUPOOHULITBO Ta ANCTPUBYLLIA 34iMCHIOITLCS B MeXax
obmMexeHux reorpadivyHMX panoHiB; 415 06CyroByBaHHS KNiEHTIB Ma€ BeMKe 3HaYeHHS
Micue po3TallyBaHHS NiANPUEMCTBA; BUCOKNIA

piBeHb CTaHAapTM3aLil Ta kogndikauii onepayinH1UX NPoLEeCiB; TPYAOMICTKICTb;
npuabaHHsS NiIANPUEMCTBA He AyXe Jopore i pu3nkoBaHe.

OcHoBY opraHi3auinHoI LificHOCTI ¢paHYari3UHIOBOT CUCTEMW CTAHOBUTL GpaHLLM3HA
yroga - EANHNN iIHTEerpyrYnii iHCTPYMEHT, L0 BU3HAYaE Mipy aBTOHOMIi $paHYan3nHIoBoro
NiANPUEMCTBA i Mipy BiANoOBIiAanbHOCTI dppaHUai3i. Ane, Ha BigMiHY Big TPaAULIMHWX i
BE/IbMU FHYUYKNX Y CBOEMY BUKOPUCTAHHI IHCTPYMEHTIB MeHeKMeHTY, paHLUmn3a -
CTPOKOBWIA KOHTPAKT, 3MICT i GOpMa AKOro YHOPMOBYHOTLCA MPUAHATUM Y KPaiHi
3aKOHO/AaBCTBOM.

A Lie 03Hayae:

no P4 nepue, P4 Npu 1ioro cknagaHHi HEMOXNMBO BpaxyBaTW BCi PU3MKHK, 3 AKUMU B
MarbyTHbOMY 3iTKHYTbCSA Cy6'ekTV GpaHUYar3NHIOBMX B3AaEMOBIAHOCUH;
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no @4 Apyre, P4 BHeCeHHs 3MiH | JOMNOBHEHb - Lie TprBaia npoueaypa, Lo B1MMarae
NorofykeHb i «yB'A3yBaHHA» iIHTEpPeCiB CTOPIH, Yy pe3y/bTaTti Yoro BTPAYa€ETbCa cTpaTerivyHa
FHYUYKiCTb;

NO-TPETE, 3aKOHOAABCTBO, LLO perfiaMeHTye ¢ppaHYan3nHIOBI BiJHOCUHW, BapPitOETLCS Bif,
KpalHM A0 KpaiHW, Lo NPU3BOANTL A0 cneundiyHOCTi po3BUTKY GpaHUYari3MHIOBMX CUCTEM B
Pi3HMX KpaiHaX, @ TaKoX A0 NeBHUX TPYAHOLLIB NPV eKCrnaHcii ppaH4an3nHroBoi KOMMNaHil Ha
TepuUToPIl IHLLNX Aep>KaB.

BuBipeHWIA i NpaBUIbHO CKNaAeHWIA OroBip NPo $paHYar3nHTr, LLO NMOBHOK MipoKO
Bif0bpaXxae cTpaTeriyHni 3aayM, MoXe 3'SBUTUCA NiACTaBOK A/151 CTBOPEHHS CTINKOrO i
HagiriHoro 6i3Hecy, |} He3BaXxarum Ha «NyxXKiCTb» CTPYKTYPW BNACHOCTI i «BTPaTy» BinbLUIOI
YaCTUHW IHCTPYMEHTIB MeHeKMeHTY. CTaTUCTMKa Ha0YHO MigTBEPAXKYE XNUBYYICTb
nianpuemcts, wo i npregHanncs go jlil dpaH4an3nHrosoi mepexi: yepes 1 pik BUXMBaKOTb
97% ppaHUYan3NHIOBUX MIANPUEMCTB | 62% iHWNX; Yepe3 5 pokiB - 92% i 23% BigNOBIAHO;
yepe3 10 pokiB - 90% i 18%. Ane ronoBHe - Bij $paHYan3nNHIy 06’'EKTUBHO BUTPAE CMOXMBAY,
SIKOMY MapOUYHi ToBapW i NOCAYrv MPOMOHYTLCA Ha IHAWBIAYaNbHUX YMOBAX, MPpUYoMy rnpu
HaABHOCTI 4eAKOro piBHA BHYTPILLUHbOI KOHKYPEeHLiT B

Mepexi, ska BUCTYMNa€e 40AAaTKOBUM CTUMYOKOUMM GaKTOPOM ANS MOAANbLIOIO
noninweHHs 06CyroByBaHHS.

Y 3B'A3KYy 3 TUM, L0 B OCHOBI KOHLenUii dpaHYari3nHry NexmTb CriBrnpaus, eKoOHOMiYHa
epeKTUBHICTb ppaHYar3MHIoBOI MepeXi, MoTeHLian i 3pOCTaHHSA, CTINKICTb i T.4. LiiIKOM
3anexartb Big «406poi BOAi» ii y4acHWKiB. [i HasABHICTb 36epiraeTbes i MiATPUMYETLCA NMLLE
NpW BUKOHAHHI pAAYy OCHOBOMOIOXHUX MPUHLNMIB, Ha AKNX I'PYHTYETBLCA BCA CUCTEMA
bpaHYan3nNHIoBMX BIAHOCUH: CAMOCTIMHOCTI Ta He3aeXHOCTI, AKOCTI, MOCTIMHOI cniBnpaL,,
BiAKPUTOCTI.

MpuHLMNIK opraHisauiiHoi NobyA0BM Ta GYHKLIIOHYBaHHS pecTopaHiB 3a baratbma
no3uuisamm 36iratotbcs. Lie B mepLuy Yepry CTOCYyeTbCs CTPATETiA 3pOCTaHHS | PO3BUTKY
6i3Hecy, poni 6peHay, bopMyBaHHA MepexXeBUX CTPYKTYP, EKCMaHCil Ha HOBI PUHKN |,
3BMYaNHO, BUKOPUCTAHHSA AN UMX Linein ppaHUan3vHry, Lo nokasas y chepi roCTUHHOCTI
BUCOKY ePeKTUBHICTb.

P0O3BUTOK peCcTOpaHHOro PMHKY CTaav BU3HAYaTU Hilli, 3aNHATI HEA0POTrMU CIMENHUMN
pecTopaHamMu, pecTopaHamMn cepeAHbOl LiiIHOBOI rpyrny, @ TaKoX MepeXamMy peCcTOpPaHis, LLO
ornepyrTb Nif OAHIE TOProBoro Mapkot. CboroAHi B yMoBax CBiTOBOI GpiHaHCOBO-
€KOHOMIYHOT KpU3M CUTyaLis MOBTOPHOETLCSA — HANBINBbLUWIA iIMNYNbC PO3BUTKY OTPUMYHOTb
MepeXi LUBMAKOro XxapyyBaHHS 3 BiJOMUMUN bpeHjamMu.

B cuny «npupoan» i ocobnmneocTein NobyaoBN ¢ppaHUaN3VHIOBUX CUCTEM, YIPABAIHHSA
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HMMM Ma€E CBOK cneuundiky. Tak, po3pobka KoHuenuil 6i3Hecy, NnpuaaTHoI A8 Nobya0BU
bpaHyar3nHroBoi Mepexi, BIAHOCUTBLCSA A0 3arajibHUX NUTaHb CTPaTerii i MoXxe
BMPILLYBaTLCA 3@ AOMOMOrO BiJOMUX IHCTPYMEHTIB. Ane OCKi/IbKU BUAW NiANPUEMHULILKOT
AISNBHOCTI, Ae dpaHYali3NHT MOKa3ye CBO BMCOKY edeKTUBHICTb, AOCUTb OBMeXeHi,
KoHLenuis 6i3Hecy NOBMHHA BPaxoByBaTV TPU YMOBMU, LLO MatOTb MPUHLMMNOBE 3HAYEHHS:

BUA, AiSNIbHOCTI MOBUHEH I'PYHTYBATUCA Ha BUNPOOYBaHI cuctemi 06cyroByBaHHS
KiHLEBUX CMOXMBaUIB;

MOXX/INBICTb 3BeAEeHHS TeXHONOTiT BUPOBHMLTBA Ta OpraHisavii 6i3Hecy A0 CyKynHOCTI
3a/l0KyMEeHTOBaHWX orepauinHux npasuni;

KiIbKiCTb MOTEeHLUiHMX NOKYMNLUiB ¢paHLLN3M (KOHLenLil 6i3Hecy) Mae 6yTn AOCTAaTHLOLO,
W06 aBaHCOBe BKIAAEHHS KOLUTIB Y CTBOPEHHSA MepeXi 6y/10 eKOHOMIYHO BUMNPAaBAAHUM.

,£I,o NUTaHb CTPaTeriYHOro ynpasniHHA GpaH4Yai3MHroBUMM CUCTEMaMU HanexarTb:
1. TexHonorisa cTBOpeHHA dpaHYa3MHIoBOI CUCTEMU.

2. Po3pobKa KOMMIeKCy 3axX0Z4iB, CPAMOBaHMX Ha MOAONAHHA BiALEHTPOBUX TEHAEHL,N i
3abe3neuytoTb AOBroTpUBay CTiKiCTb Mepexi. 3. Po3pobka cTpaTerii 6e3nepepBHOro
3POCTaHHA CUCTEMMW.

Y MUTaHHSAX CTpaTeriyHoro ynpasaiHHA ¢ppaHYari3uHIoBMMIM MepexamMm KpUTUYHO
BaX/INBY PO/ib BiZirpatoTb: popMa BAACHOCTI GpaHUaN3NHIOBUX NiANPUEMCTB; MEXaHI3MN
KOHTpoNto dpaHyarsi, Lo 3abe3neuyoTb NOro Aii B iHTepecax Mepexi; MpaBu/ibHI TEPMIHU
$paHLLM3HOT yroamn, a TakoX il MOX/IMBE OHOBJIEHHS; CTpaTeris peki1aMHOi KOMMaHii.
MPUHATO BUAINATN N'ATb OCHOBHMX $a3 po3BUTKY Mepexi (Taba. 3.1).

Ta6n|/|u,ﬂ 3.1

®a3n po3BUTKY PpaHYari3MHIOBOI CUCTEMM

®azun

PO3BUTKY

KinbkicTb dppaHuain3i

XapakTepucTunKa ctaHy mepexi

1§

0
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MNpobHe GyHKLiOHYBaHHSA (NiIOTHUIA NPOEKT)
2
1-10

CrpaTerisa po3BuTKy dpaHuari3HOI MepeXi 3aN1LLIAETbCA HeBUBIpeHO. BiabyBaeTbca
npakTUYHe BignpaLoBaHHA KOHLENLT pO3BUTKY MepeXi. BHOCATLCSA KOpeKTUBW A0 cTpaTerii

1§
K140

®PpaHyar3ep Ha OCHOBI HabyToOro JOCBiAY PO3BMBAE OpraHisauiiHy iHGpacTpyKkTypy,
CNiBBIAHOCAYN TEMMN MOXJ/IMBOIO 3pOCTaHHSA 3 HafgBHUMK pecypcamn. OCHOBHa npobaema
ApYyroro etany - kinbka ¢ppaHuamsi He

3a40BOJIbHAKOTb BUMOIraM

1 |

K 41-100

®paHyar3nHrosa Mepexa nponwna ¢asy cTaHOBNEHHS. PpaHYai3ep OTPUMYE XOPOLLi
A0X0AN | CTBOPIOE Naatdopmy A5 Ti NOAANbLIOro po3BUTKY. HabyTnii 4oCBiA, Lo A03BOJISE
po6UTK afieKBaTHI OLLIHKN

1B
BVIU.I,e1OO

®PpaHyar3nHroBa cucTeMa 4ocsarna 3pinocTi. PpaHyamdep Mae BCO HEOOXiAHY
iHbOpMaLito ansa aHanisy cTaHy i poboTn mepexi. MNepernagatoTbCs oKpeMi MONOXKEHHS
cTparterii BignoBigHO A0 BUMOT | TEHAEHL,iI PO3BUTKY PUHKY

TpeTa i n'aTa ¢pa3n HarbinbL KPUTUYHI. CTpaTeriyHa meTa TpeTbol pa3n - CTBOPEHHS
nnatdopmu (pecypcun, 3HaHHS, AOCBIA) ANF NOAANbLUOIO 3pOCTaHHA Mepexi. Ha uin xxe dasi
BMHVKA€E HOBa Npobaiema - BigLEeHTPOBI TeHAeHLUji. B okpemMux ycnilwHnX ¢ppaHyarsi
aKTyanisyeTbca NoTpeba B He3aNeXHOCTi - 3'ABNATbCA GPaHYal3i-ONoOPTYHICTY, AKi He
3a/l0BONIbHAKOTL BUMOT ppaHyamsepa i 3aBAaroTb LLUKOAN BCiA CUCTEMI.

Ha n'aTiin dasi cTpaTeris 3a3HA€ 3MiHM - FO/IOBHOK METOK CTAa€ TepuUTopianbHa eKCraHcis.
OCBOEHHS HOBWX NOKA/IbHUX PUHKIB MOB'A3aHO 3 BUPILLEHHAM HACTYMHWX 3aBAaHb Y
CYKYMHOCTi BU3HaYaNbHUX TUM NOAA/bLLOIO PO3BUTKY Mepexi:
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NPUWHATTAM pilleHHSA NPO AOLUiNIbHICTL 6araTopiBHEBOro ¢ppaHUYam3nHry (Mamctep
bpaHyan3nHr, TeputopianbHUIA, cybdpaHyarisnHr), TO6TO MexaHi3My HaZaHHSA GpaHLLIN3K
Ha HOBUX TEpPUTOPISAX;

BU3HAYMMO TUMY TePUTOPIi (EKCKNO3MBHA, HEEKCKNO3MBHA); - HaAiNeHHAM dpaHyan3i
NOBHOBAXEHHSIMV CAMOCTIMIHOTO PO3LUMPEHHS B MeXaX 3aAaHol TepuTopii.

PiLLeHHA Ha KOPUCTb MoZeni «MaicTep ppaHUan3nHry» BiJKPUBAE pPA nepesar.
HanbinbLu Baxnee - NpUCKOpeHe 3poCTaHHA Mepexi Npu MiHiManbHUX BUTPaTax
dpaHyar3sepa. Ane B OKpeMUx BUNaAKax pO3BUTKY Mepexi Ha OCHOBI MoZeni «marictep
PpaHyari3nHry» 6isHeC BUABAETLCA HEAOCTaTHLO ePeKTVBHNM, @ CaMa Mepexa -
HeAOoCTaTHLO CTiiKO. BpaxoBytouu Lie, 3HauHa KinbkicTb ppaHyalizepis npm BUOOPI
cTpaTerii 3pocTaHHS MepeXi CXUNATECA Ha KOPUCTb TEPUTOPiIanbHOro GpaHUYam3vHry.

BuaaeTbcs, Wo Mogeni TepuTopianbHOro Ta cybppaHyariavHry HalibinbLIO Miporo
BiANOBIJalOTb 3aBAAHHAM CTAHOB/IEHHA Ta PO3BUTKY BITYN3HAHUX PpaHYan3NHIOBMX
Mepex. CborofHi, Konu 0OCHOBHI Moeni BeAeHHs 6i3Hecy Ha OCHOBI GpaHyari3nHry
AeTasIbHO OMnpaLboBaHi, a binbLua YacTMHA MepeX - «MOHOMONi30BaHa» HepesngeHTamu, y
BITUN3HAHUNX MAPTHEPIB iICHYE peasibHa MOXJ/INBICTb BUXOAY 3 TaKOi MepeXi i CTBOPeHHSA
KNOHY abo MoandikoBaHOro 6isHecy BXe Mij iHW1M 6peHAoM, Lo, BNAacHe, i BiAbyBa€eTbCA Ha
npakTuu,.

[na BupileHHsA 3aBAaHb Y pamMKax onepaTMBHOIO YNpaBaiHHA BUKOPUCTOBYHOTbCA
MeToAW, Wo 3abe3neyyoTb PO3BUTOK Mepexi BiANOBiAHO A0

06paHoI cTpaTerii i 3a3Hal0Tb 3MiLLLEeHHSA aKLEeHTIB 3aN1eXHO Big ¢asu 1i XXKNTTEBOrO LINKY.
MoAibHM Nigxig He BUKIKOYAE 3arasibHUX HanpsiMiB ONepaTtMBHOIO ynpasBiHHS,
NOKAVKaHWMX 3a6e3neymnTu LinboBy NpUBYTKOBICTb bi3Hecy Ana ppaHuarsepa. Cepes HUX:
3abe3neyeHHs ¢diHaHCOBOI BUroan dpaHyalisi, 3BeeHHS 40 MiHIMyMYy NMMOBIPHOCTI
BUHVKHEHHSI KOHPIKTIB Linen y Mepexi, 3abesneveHHs HeyXnibHOro BUKOHaHHSA YMOB
dpaHLIM3HOro 40roBOpy Ta BCTAaHOB/IEHNX MPaBUA BeAeHHS bi3Hecy.

AKLWO y PpaHUan3NHIOBUX Mepexax NnepLuoro NoKoJiHHA NPUPICT goxody ¢paHyain3epa
dopMyBaBCs NepeBaxKHO 3@ PaXyHOK 36i/IbLLEHHSI 06CAry MPoAaxiB, TO B CyYaCHUX Mepexax
HaAXO)KEHHS Bif MPOAaXiB NepecTatoTb rpaTu BM3HAYaAbHY posib. PiHAHCOBUM pe3ynbTaTt
BCe BOiNbLLUOI0 MIPOKD BU3HAYAETBCA J0X0A4aMN, 06YMOBIEHNUMU CMHEPTi3MOM CUCTeMM, a
Axepena AoxoAy CTatoTb 6inbLl Pi3HOMaHITHUMW. TUM He MeHLLIe, He3BaXaruun Ha
Pi3HOMAaHITHICTb AXXepen goxody, iHaHCOBUI pe3ynbTaT ppaHyain3epa B OCHOBHOMY
dopMytoThb ABa ykepena: NoYaTkosi BUNAATK (MPoAax GpaHLLIN3M) i NOTOYHI NaaTexi
(posinTi). Ix Bara B 3aranbHOMy 06€A3i 0X04y 3a3Ha€ 3MiH Big Ga3un 4o dpasu B Mipy po3BUTKY
MepeXxi; TaKoX 3MiHIOTbLCS | BUTpaTW ppaHyansepa.
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LLlofo 064ncneHHs poanTi iCHYOTb ABi anbTepHaTUBW. [epLua - ue BifCOTKOBI BUMAaTW.
Buxopasaum 3i cBOro BanoBOro Aoxoay, dppaHyainsi 3Hae iX po3mip, O J03BOSE NIaHyBaTH
6i3Hec. Ane Ha eTanax CTBOPeHHS | po3BUTKY NiANpUEMCTBA dpaHyalisi, Konu Touka
6€e3361TKOBOCTI Le He NpoliAeHa, BACOTKOBI BUNAATU - Lie He HaKpaLle pilleHHs.

,ﬂ,pyra a/bTepHaTMBa - GpikCcoBaHi BUMNIATU. AKLLLO BOHW He Jly>e BUCOKI, TO MPu XOpPOLLOMY
BeZleHHi CrpaB MOXYTb NpuHecTn paHyamsi geski nepesarn. Ane dikcoBaHi BunaaTu
BMMararTb NepiogNYHOro KOPUryBaHHS 3a1eXHO0 BiJ 3MiHM NOTOYHMUX YMOB (iHbAsALT,
0b6cAry onepadin ppaHyaisi Too) i BigobpaxkeHHs y dpaHLLN3HOMY AOrOBOPI, LLLO MOXe
3'ABUTUCA AXKepesioM KOHDNIKTY.

SKLLO B AKOCTi METU Aii/IbHOCTI Mepexi NPUNHATY MakcuMmisaLito goxoay dpaHuansepa,
TO BUXOAAYUN 3 XapaKTepy po3noiny AOXOAiB, BNACTUBOIO KOXHil ¢pa3i po3BUTKY Mepexi,
CTa€ 3pO3YyMIi/IOK0 CTpaTeria onepaTVBHOIO yrnpas/iHHA. Ha no4YaTkoBoMy eTani, Kosn
BifOYBaETLCA BigNpaLOBaHHA Moaeni bisHecy,

KOMMaHis, Haga€e GpaHLLIN3y NPAKTUYHO Ti/IbKN B €KCKHO3VMBHOMY NOPSAAKY. AK TakuiA,
Aoxi4 Bi4 dpaHYari3nHroBol AiNIbHOCTI BiACYTHIN.

Y nepioZ iHTEHCVMBHOIO 3pOCTaHHA Mepexi AoXiA ¢paHUarisepa opMy€ETLCA NepeBaKHO
3a paxyHoOK npojaxy ¢paHLm3. PpaHyaindep 06'eKTUBHO CXUIbHUIA 3aHXKYBaTN BUMOT U 10
BiAbopy PpaHuai3i, cTaBnsum nepes coboro 3aBAaHHS NPOAAXKY MaKCMMaNbHOI KifIbKOCTI
dpaHLwm3. Lle npr3BOAUTbL A0 BTPATU CTIMKOCTI MepeXi Yepe3 3pOCTaHHSA YNCa «MOFraHnX»
dpaHyansi, Wo 3'ABAATECA BHACNIAOK HESIKICHOT 1X cenekuii. ToMy Ha ¢asi iHTEHCMBHOrO
3POCTaHHA Mepexi onepaTtMBHE YrNpasaiHHA Ma€ 3BOANTNCA A0 BUPILLEHHS A4BOX OCHOBHUX
3aBJlaHb: NPOBEAEHHS LWMPOKOro aHanisy NpuYnH NpuadbaHHA ¢paHLLM3 | 0YiKyBaHb
NoTeHLUinHNX dpaHyan3i i cTBOpeHHs npodecinHoi KoMaHAM NpojaBsuiB dpaHLK3, 34aTHOI
3abe3neunTin epekTUBHY CenekLito NoTeHUIVHUX ppaHyaisi.

Mo 3aBepLUEeHHI nepiogy iIHTEHCMBHOIO 3pOCTaHHA MepeXi 3MIHIOETLCA CTPYKTYPa AOXOAY
dpaHuan3epa. binbLioi Barn HabyBatoTb MOTOYHI NaaTexi GpaHyarsi, i akueHTr
onepaTVBHOrO yNpaBiHHA 3MilLyOTbCA 3 Bigbopy dpaHuarisi Ha NOTOYHY B3aEMOZIHO,
CNPAMOBAHY Ha MOM'SKLLEHHSA HEMUHYYNX KOHPIKTIB, CTBOPEHHS BapTOCTi, 06MIH
iHpopMaLli€ro i peTenbHNM KOHTPOb.

B uinomy nigsueHHs epekTUBHOCTI ONepaTUBHOIO yNpasBiiHHA 3HaXOANTbLCS B
KoMneTeHLUiT dpaHyalizepa i 3BOANTLCS 40 3HAXOAKEHHS AKOICb KOMMPOMICHOI Mogeni
B3a€EMVIH B Mepexi, Lo 3abe3neuyye ii CTINKICTb, ane He BUKIHYAE BUHUKHEHHS TUNOBUX ANS
dpaHyari3nHroBmx Mmepex npobaem. Ans ix MiHimisauii dpaHyalisepy y CBOIl AiANbHOCTI
NPOMOHYETLCA AOTPUMYBATUCA HACTYMHMUX peKOMeHAaLlil:

1. MpaBrAbHO NPOBOANTY NiArOTOBYY PO60TY i JOBOAUTN MNOTEHLIAHUM dpaHYaii3i, o
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6i3HecC NprbyTKOBUIA.

2. HapgaBaTv ¢paHuan3i BuyepnHy iHpopmaLito, HeobXiAHY ANA NPUAHATTS
KBanipikoBaHMX pilLieHb.

3. flKicHO HajaBaTW HeobXigHI NOYATKOBI NOCYrK, NOB'A3aHi 3 NiACTaBOK
bpaHYan3nHroBoro NignpueMcTBa.
4. CbopmyBaTu nakeT KBanipikoBaHMUX NOCTIMHUX MNOCAYT 3 NiATPUMKK dpaHyarisi.

LLlo cTocyeTbCAa Takoi chepm onepaTUBHOIO YNpaBAiHHA, AK YNPaBAiHHA NHOACBKMMU
pecypcamMm, TO BOHO BK/OYAE B cebe BUPILLEHHSA ABOX CAMOCTIIHNX 3aBAaHb: NiATPVMKY Ta
HaZaHHA ZornoMoru ¢paHyain3i B NOro AisnbHOCTI Ta NobyAoBY NiANPUEMCTBaA GpaHyUalsi Sk
KNiEHTOOPIEHTOBAHOI OpraHi3auy,i, LWo BpaxoBye cneundiky dpaHyarisnHry - o6cnyrosyBaHHS
KiHLLeBOro croxmBaya.

MepLue 3aBAaHHA BMPILLYETLCSA B paMKax MOTOYHOrO CNiBpOobIiTHMLTBA | Nnepeabayae:
HaBYaHHSA dpaHyYar3i 3 MeToH iX NiAroTOBKM A0 YNPaBAiHHA NOro NiANPUEMCTBOM;

NOTOYHY NIATPUMKY, B TOMY YNCi 3a6e3neyeHHs LLleHTpani3oBaHOi 06pobku AaHKX,
HaZaHHA MeXaHi3MiB KOMYHiKaLi, KOHTPOb TOBapHO )] MaTepianbHMX 3anacis TOLLO;

nocyr, NOB'A3aHi 3 HEPYXOMICTHO, LLIO CYNPOBOAXKYHOTb BU3HAYEHHS MepCcrnekTUBHOro
Micus po3TallyBaHHsS abo opeHAy nignpueMcTBa ¢paHyainsi;

CNPUSAHHS B OTPUMAaHHI KOLWWITIB ANna diHaHCyBaHHSA bisHecy dpaHyarmsi.

Mpw opraHi3auii HaBYaHHS nepes dpaHYalizepoM BUHUKAE HU3KA 3annTaHb, Bi4MNOBIAi Ha
AKi BU3HaYaTb CMCTeMY HaBYaHHS. Y 6inbLIOCTi BUNagKkiB GpaHyanisepm CXnbHi
34iMCHIOBATW NiArOTOBKY GpaHyamsi 40 BiAKPUTTA MOro NigNPUEMCTBA, afne B OKPpeMMX
BUNagKax - nicnsa BigkputTa. Cnpasa B TOMy, LLO cepej YacTUHW ppaHyari3epiB iCHYE TOYKA
30pY, 3ri4HO 3 KO HaBYaHHS BUABAETHCA OiNbLU epeKTUBHUM NPU HAABHOCTI Y ppaHyain3i
A,esikoro Aocsigy pobotu. Kpim Toro, 0cobamBOCTI 6i3HECY MOXYTb AUKTYBaTU HEOOXIAHICTb
AOAATKOBOro HaBYaHHS, NoTpeba SKoro Noe’a3aHa 3 HOBALLiAMU: OHOBNEHHAM 0613aHaHHS,
B/BEAEHHAM Ha PUHOK YAOCKOHA/IEHNX abo HOBMX 3pa3kiB NPOAYKLiT TOLLO.

MTaHHA NPO I'PYHTOBHICTb NIArOTOBKM ppaHUain3i TicCHO NoB'A3aHe 3 ¢iHaHCOBO
epeKTUBHICTIO. 3 04HOro 60Ky, 3asBNeHUIN Y GpaHLLN3i BUCOKNI piBeHb NiArOTOBKN MOXe
3'9BUTUCA BUPIiLLANbHUM GaKTOPOM Ha KOPUCTb pPillleHHs Npo ii KyniB/to, afe 3 iHLWoro, -
rPaHMYHAa KOPUCHICTb NiArOTOBKY B Mipy 3pOCTaHHA TPMBANOCTI HABYaHHA NajaE€, a BUTPATH
Ha NpoBeJleHHs HaBYaHHS 3pOCTaloTh NiHiMHO (puc. 3.1).
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Puc. 3.1. HaBYaHHA paHYamsi: BUTpaTU-BUTOAN

TprBanicTb HaBYaHHA B KOHKPETHIN ppaHUYan3nHroBi Mepexi, NiANopsAKOBYHUNCH
3aranbHili 3aKOHOMIPHOCTI, 3aN1eXUTb Bif HU3KN GaKTOPIB: XapakTepy AiANbHOCTI,
TEXHOJIOMYHOI CKNaAHOCTI NPOAYKLIT, KPUBOI HABYaHHA ANA AaHOI ranysi towo. Ana
BUSABJIEHHSA epeKTVUBHOIro 06cAry nigrotToBKM HEOOXiAHO BU3HAUNTM B KiNIbKICHOMY
BUPaXeHHi BUTPaTW i BUrOAM BiJ HABYaHHS, @ TaKOX IX 3aM1eXHiCTb Big 06csary niaroTosKu.
MpaKTUYHO Le 3aBAaHHSA «B 3arajibHNX pUcax» BUPILLYETLCA NPU NPOeKTYBaHHI Mojeni
6i3Hecy i KOHKPeTM3YETbCA Ha MePBUHHNX pa3ax po3BUTKY GpaHUarisMHroBoi Mepexi.

Y 3B'A3KY 3 eKOHOMIYHOK HeJOLUiNbHICTIO HaBYaHHA ¢paHyali3i B NOBHOMY 06Cs3i,
AOCTAaTHBOMY A1 CAMOCTINHOIO BeZleHHs 6i3Hecy, y ppaHUan3nHIOBUX Mepexax 6pak 3HaHb
dpaHyari3i KOMMNEHCYETLCA «MOCAyraMn 3 MNIATPUMKW», LLIO HaJATbCA ppaHyarizepoM 3a
TPbOMa HanpsAMKaMu:

OLliHKa B yMOBax eKcryaTaLil Ta KOHCY/IbTYyBaHHS;
LeHTpanizosaHi [jij nocnyru;

06MiH iHpOopMaLi€to.

OcobnmMBICTb YNPaBAiHHA NOACBKUMU pecypcamu y GppaHUarisMHroBMX Mepexax
pecTopaHHOro b6isHecy B TOMY, LLIO iCHYE CMCTEMATUYHa i, MabyTb, HEpO3B'A3Ha Npobaema
NOEAHAHHSA KNIEHTOOPIEHTOBAHOIO MiAX0AY, L0 BMMAarae BesnKoro obcary po6oTu 3
nepcoHanom, i BUCOKOI MINHHOCTI.

MNoTpebam pecTtopaHHOro 6i3Hecy HaMbiNbLLIOK MipO 3a0BOJIbHAE OpraHilayis,
nobyzsoBaHa Ha OCHOBI KOHLeNLil BHYTPILUHbOro MapKeTUHrY, 3rifHO

3 AKOO BeCb MepcoHan NoBMHEH ByTV HaMKpaLLMM YYIHOM MOTUBOBAHUIN HA OCMUC/IeHe
BUKOHAHHS CBOEI po60TH, L0 rapaHTyeE sikicHe 06CyroByBaHHS. Ha Uili 0CHOBI 6yayt0TbCS
rONOBHI CKNAA0BI YCMILLHOro 6i3HeCy: CTPyKTypa, cMcTemMa ynpasiHHSA, OpraHisauiiHa
Ky/ibTypa. BUMory kKnieHTOOpPiEHTOBAHOCTI 3a40BOJIbHAE «MepeBepHyTa nipamiga» -
opraHisauiiHa mepexeBa CTPYKTypa (puc. 3.2).

Pnc. 3.2. KoHLenuis KiEHTOOPIEHTOBAHOI MepeXi

HeobxigHicTb «nepeBepHyTOI Nipamian» B pecTopaHHOMY 6i3Heci 0bymoBneHa
HeAOoCTaTHbO ebeKTUBHICTIO TPaANLINHMX i} OpraHi3auiiH1X

CTPYKTYP, B IKMX B3AEMOZIS 3 KJIIEHTOM e Ha APYrnii MaaH, Wwo obrpyHToBaHoO y chepi
MaTepianbHOro BUPOObHMNLUTBA i € HeepeKTUBHUM Yy cdepi nocayr.
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MignpremMcTBa pectopaHHoOro 6isHecy MatoTb 30HOBaHY iIHQPACTPYKTYPY, iKa 3yMOBJIHOE
3aKOHOMIpPHICTb Kap'€PHOro 3pOCTaHHA. 3a JOMNOMOroH «/iaroHanbHOI» poTaLiiy HOBOro
npauiBHMKa dpopmyetbcs [l HeobxigHa KoMNeTeHLis, Lo 3abe3neyye ioro epexkTBHe
BUKOPUCTAHHS Ha BCiX AiNITHKaX BUPOOBHMYOro npoLiecy.

AHanis NpUYnH BNCOKOI NIMHHOCTI KaapiB y cdepi pecTopaHHOro 6isHecy Ha
YKPaAiHCbKOMY PUHKY CBifUYNTb, LLO OCHOBHI YMHHWKW, AKi MPOBOKYHOTb MAVNHHICTb,
JNlokanisoBaHi BcepeguHi nignpremcraa. 1o HUX BiAHOCATLCS:

HenpoAyMaHicTb CUCTeMU YNpaBAiHHS MepCcoHanoM, Lo NPU3BOANUTL A0 NOSIBU
«CXOAMHOK» Yy Kap'€PHOMY 3pOCTaHHi;

3MiHa KepiBHWLITBA Pi3HUX PiBHIB, L0 CYNPOBOAXKYETLCA 3MIHO NiAXOAIB A0 YNPaBNiIHHS,;
3MiHa yMOB npaw;
iHLI NPUYNHN Pi3HOTO poay, AKi MOXHAa NO3HAUNTU AK AedeKTr opraHisauinHol KynbTypu.

3aranom y chepi pectopaHHOro 6isHecy NPOCTEXYHTLCA TPU NIAXOAN A0 34INCHEHHS
KaZpoBOI NONITUKW. [MepLunii Niaxis 6a3yeTbCs Ha «KOHLeNLil MOCTIMHOro NnepcoHany» -
HaBYaHHSA Ta yrpaBAiHHA Kap'ePOto CNiBPObITHNKA PO3rNSafaEThCA AK JOBFOCTPOKOBE
iHBECTYBaHHS B NHOACLKNI KaniTan; 4pyruii - Ha KOHLenLii «poTaLiii Kagpis», WO nepeabayae
BeNVKi BUNpobyBasibHi TepMiHU, MiHIManbHy 3apobiTHy naaty abo '|'|' NOBHY BiACYTHICTb Y
nepios BUNpo6yBasibHOro TePMiHy, Pi3HOro poay LWTpadHi CaHKLT, @ TaKOX NOCTINHY
3arposy 3BiNIbHEHHS; TPETIN NiAxi4 nepesbayvac NisvHT BUCOKOKBaNipikoBaHOro nepcoHany.
3anyyeHHs ¢axiBLiB Ha KOHTPAKTHIM OCHOBI, 34aTHUX A0 BUPILLEHHSA NpobaemM 0cobnBo
HOBOrO 6i3HeCy, OCKiNbKM 3anpoLueHi GpaxiBLi MOXYTb rpaTv PoJib 30BHILLHIX eKCrepTiB.

OueBunAHO, L0 BMGIp Ti€l UM iHLWIOT KOHLenL,ii o040 KagpOBOi MOMITUKY BU3HAYAETLCSA
NPUWHATOI B KOHKPETHIN dpaHUan3nHIoBii Mepexi Mogennto 6isHecy, B TOMY YUCAi 1T
TEeXHOJIOTiIYHOK CKN1af0BOI0.

3.3. EKOHOMiYHe 06r'pyHTYBaHHSA AOLINILHOCTI pO3p06bsieHHSA ppaHYaN3NHIOBOro nakeTy
MM «CamoroHHa pecropatiis»

Y cy4acHUX yMOBax BeINKNM | Mannii 6isHeC He MOXYTb iCHyBaTW i30/IbOBAHO, agXxe
NoTpPebyTb OANH OAHOIMO, @ 06'EKTUBHI NPUYMHM BeAyTb A0 iHTerpayii Lmx ABOX CeKTOpiB
€KOHOMIKW.

OAHUM i3 Cy4acHUX BUAIB NapTHEPCbKOro 6i3Hecy € cnctemMa paHYamsnHry, B AKil
Be/IMKa ¢pipMa CTBOPHOE CBOIO BNACHY BHYTPILLHIO iHPPACTPYKTYpPY, LLLO OXOMJ/IKOE BCHO NaniTpy
«bi3HeC-PyHKLi», MOB'A3aHy 3

nepegavero HemaTepianbHOro akTUBY (PiHAHCOBI, OPUANYHI, peKnamMHi, 3i 3B'A3KiB 3
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rPOMaACHKICTIO, KOHTPOJIb AKOCTI HaZaBaHMX TOBapiB i nocayr Towo). JaHi dopmu
KOHTPaKTHUX BIAHOCUH JatoTb MOX/IMBICTL [l] 3a6e3neunT napTHepam NigTPUMKY B
KOHKYPEHTHIin 60poTbbi, CTBOpeHHI HOBOro bi3Hecy, BUX0OZAi Ha HOBI reorpadiyHi Ta
NPOAYKTOBI PUHKW.

BnacHe Takmm cTpaTeriyHMM X0A40M MOXKe CKOPUCTATUCS LUMPOKOBIZOMa TOProBesibHa
Mapka «CamoroHHa pectopadiis».

Mpwv dpaHyalri3nHry NigNPMEMCTBO 3abe3neynTb Manoro NapTHepa MexaHisMom
MOHITOPUHrY «6i3Hec-cepefoBULLA», CNPAMOBAHVM Ha MIATPUMKY CBOIX NIANPYOUMNX
No3uLi Ha PUHKY pecTopaHHoro bisHecy (NpoBeeHHs NOYaTKOBOro KypCy HaBYaHHS, Npu
npoBefieHHi SKoro ppaHyarisep nepegae GppaHUamsi CBOE «HOy-Xay» LLUNAXOM HaBYaHHSA
nepcoHasy 3acToCoOBYBaHUM HUM CaMVM MeTOAaM ynpas/iHHS Ta opraHisadii npouecy
po60TK; NpoBeAeHHA MapKeTUHIOBUX AOCNIAKEHb Ha TepUTOPIT AiANbHOCTI dpaHyansi;
HaAaHHSA KOHCYNbTaLiMHOI 4OMOMOru B Ni460pi NpUMILLLEeHHS, AOCTaBL|i HeobXigHOro
o6najHaHHSA Ta NiAroTOBL,j i0ro 4o po60TK), B 06MiH Ha iHPOpMaLLito MPO AKICHI 3MiHMK
CTPYKTYPW MOMUTY Ha PUHKY TOBapIB i MOC/yr.

HeobxifHO 3a3HaunTK, WO Npy GOpPMYyBaHHI LIbOro MexaHizmy ¢ipma-nigep noBMHHa
KepyBaTLCA TakIM OCHOBHVM MPUHLMMOM: MPONOHOBAHWIA Het0 Habip NOCyr NOBUHEH 6yTun
AINCHO HEOBXIAHMM ANSA NiIANPUEMLS, @ He 3MYLLYBATW IOro KynyBaT HENOTPIGHI noMy
nocniyru.

O6cnyroByBaHHSA «CaMOroHHO pecTopaLlieto» GppaHUYan3nHIoOBMX MiLlepiln byae
NPOBOANTNCA Y iBa €Tanu - No4aTkose i NOCTiNHe. Y NnakeT No4YaTKkoBoro

06C}'IyFOByBaHHFI, AK MpaBunio, BXOAATb Taki 3axoau.

- JOCNIAXXEHHSI pUHKY i BUBIp MicLsa po3TawyBaHHs. Ak npasuno, ipma i} nigep
p,ocnip,»(ye perioHanbHi PUHKN i NPV BUABMIEHHI NOTEHLIMHO NepcnekTUBHUX, MOYNHAE
nowyk ¢ppaHyarisi came B LMX perioHax. HacTynHMM KPOKOM € BUBIp MicLs po3TallyBaHHS
AN MaribyTHBOT dpaHYali3MHIroBoI NiLepii - 419 LbOoro 3a3BMyain po3pobnstoTbes
crneujianbHi OLiHOYHI aHKeTK;

- po3pobka i nnaHyBaHHA NpuMiLLeHb. OCHOBHI MYHKTU MeTOAMKN OLLiHKW, a TakoX
naaHyBaHHSA MpUMiLLeHb Nilepii: po3Mip MiHIManbHOT MNAOLLI, 30BHILUHIN BUrNAA 3aknagy,
BHYTPILUHE NIaHyBaHHS;

- KOHCyNbTauii 3 $iHAHCOBUX NUTaHb. Lie NyHKT MOXHa YacTo 3yCTPiTV B NPOMN0o3uLisX
bpaHuanzepis;

- KepiBHWLTBO 3i 34iiCHEHHS onepaui. AK NnpaBuniIo, KEPIBHULTBO abo iHCTPYKLT
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BM3HAYaloTb aNroOpuUTM™M Aivi i npaBuia poboTn dpaHyarsi B ranysi 3arajibHOro ynpasiHHA
niyepieto, HeobXifHOI 3BITHOCTI, PiHAHCOBOIro Ta ByxranTepCbKoro 06siky, MapKeTUHry Ta
peknamu, CTaHAapTiB 06CNyroByBaHHSA KNIEHTIB, MOMAITUKL HaMY | MOTUBALLT CAiBPOBITHUKIB;

- Nporpamu NiAroToBKW Ta HaBYaHHA GpaHyaisi. Ana TMpaxyBaHHA TEXHOOTIN i cnocoby
BefeHHs 6i3Hecy dipMi-nigepy HeobxiaHi ebeKTMBHI NporpamMm HaBYaHHS. binbLWicTb
bpaHuar3nHroByx MepeXxx MatoTb BAACHI HABYasIbHI LLIEeHTPW, B AKNX NepejbadeHi pisHi
KypCu Ta nporpamu.

MNigTprMKa po6oTn ppaHUan3MHIOBOI Mepexi TakoX BMMarae CTBOPEHHS crewiaibHnX
nporpam nocTiiHOro o6cyroByBaHHS Bif MepexxeBol KoMmnaHii - MMM «CamMoroHHa
pecTopauis». Ix MoxHa 3rpynyBaTii 3a TaKUMy OCHOBHUMM HanpAMaMu:

1) KepiBHULTBO Ha MicLAX. 3@ KOXHUM ppaHuain3i 3akpinaeHnr cnewianbHNn MeHeaxep
BiZ pecTopauii, B 060B'A3KM AKOro BXOAUTb BUPIiLLEHHS OrnepaTuBHUX Npobiewm;

2) KOMepLiiHe N1aHyBaHHA Ta HajaHHSA peklaMHUX MaTepianie. barato dpaHyansepis
NnpeACTaBNAOTb CBOIM NapTHepaM CTaHAAPTHI MapKeTUHIOBI N1aHW | pekoMeHaaLlii 3
peknamm K Ao, TaK i Nicnsa BigKpUTTA 3aknagy, ii NepioANYHOCTI, crneuianbHNX akLin;

3) 3aranbHoperioHanbHa peknama. I dpaHuansep, i dpaHuarisi 3060B'a3aHi

34iMCHIOBATW peKkNaMHy AisIbHICTb, AK NpaBnao, GpaHyarisi pobuTtb Lie Ha N0KaabHOMY
piBHI, @ bpaHyan3ep - Ha perioHanbHOMY;

4) i} koHTponb 3a skicTio nocnyr, wo i HagatoTbes. Hanpuknag, NpakTUKyBaTUMYTbCS
LLIOMiCAYHI BMi34M B 3aKajm i nepeBipKy NPONOHOBAHOMO aCOPTUMEHTY MOCAYT;

5) HagaHHA iHPOopMaLLl MPO 3MiHM EKOHOMIYHOI CUTyaLil Ta KOH'FOHKTYPU PUHKY B iHLLINX
perioHax;

6) NepeniAroToBKa KePiBHMLTBA Ta CNYy>XX60BLB. Y 4OroBopax, Lo yK1ajarTbCa 3
napTHepamMmu, 06yMoBEHI MeBHi TEPMiHW, NiCAA 3aKiHUEHHST AKX

dpaHyari3i 3060B'A3aHN HANPaBUTX Ha NepeniAroTOBKY CBOIX KHOUYOBKMX CMiBPOBITHUKIB.

OfHWM 3 TO/IOBHUX HeAONIKIB, 3aBAAKN SKUM MOXHa BBaXaTn GpaHYan3nNHIoBi
KOHTPaKTV aCMMETPUYHVMU, € YMOBMU, LLLO OBMEXYHOTb AiNIbHICTb ppaHUamsi Ak
nigNnpremMLiB. BoHV MOBUHHI BECTU MiANPUEMHNLIBKY AIANBHICTb TakK, K BU3HaUNTb
dpaHyarizep B KepPiBHULTBI 3 ynpaBAiHHA NiANPUEMCTBOM. TOMY HEObXiZHI MexaHi3mMu, Lo
[AO3BONAKOTE PerynoBaTyi B3aEMUHU KOHTPareHTIB.

Benuki komnaHii nparHyTb 40 po3LWMpPeHHs BNANUBY, K y cdepi BUPOOHMLTBA, TakK i Ha
PUHKY. Lie MoXHa 3pobunTn ABOMa CNocobamu: 3a paxyHOK iHBECTYBaHHSA BNACHUX KOLUTIB i
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3a paxyHOK 3a/1y4eHHs A0AaTKOBOro Kanitanay Maamx ¢ipm, eKOHOMAAYN Ha ByAiBHULITBI
CBOIX }inii. A Mani ¢ipMn OTPUMYOTb MOXIMBICTb 34iNCHIOBATA NiANPUEMHULIbKY
AISNbHICTb, BAKOPUCTOBYOUM XOPOLLY penyTauito i IpecTXKHY TOProBy MapKy, EKOHOM/IAYM
NpW LbOMY Ha NPOCYBaHHI TOBapy Ha PUHOK, peknami, MapKeETUHIOBUX AOCIAKEHHSX.

B pe3ynbTati ogHa KOMNaHisi BCTAHOB/THOE KOHTPO/1b HaZ, MOBEAiHKOH iHLLOI, HPUANYHO
He3anexHoi ¢pipMu. Y uboMy BUNaAKY PUHKOBA BNaja Kopropawii, 3Ha4HOK MipO BUTICHSIE
MeXaHi3M PVUHKOBOIO PO3MoAiNny pecypciB Ha Uil AiNAHLI rany3eBoro puHky. FOpuamyHo
He3anexXHi Mani KoMnaHii, B CTaTyTHOMY KaniTani aKnx MoXe i B3arani He 6yTn 4acTkm akuii,
L0 HaNeXUTb BeNuKi Gipmi, LOOPOBIIBHO NOroAXYHTLCA Ha 34iNCHEHHS KOHTPOJIKO Hag, iX
NOBe/iHKOK Ha PUHKY.

Y TOI Xe Yac npu peanisauii npouecy KOHTponto ¢paHyarisepy HeobxigHO BpaxoByBaTy,
LLIO HaAMipHO XXOPCTKUIA KOHTPO/b, 3 0O4HOro 60Ky, No3basnsie

bpaHyuan3i byab-AKOl iHiLiaTUBK, MOPOIXKYHUN TUM CaMUM iX 6e3BiAN0BIAaNbHICTD i
HeAbaniCTb, a 3 IHWOro - Beje A0 36iNbLUeHHs BUTPAT, B pe3y/ibTaTi YOro KOLWTKW, BUTPAYeHi
Ha opraHi3auito i pyHKLIOHYBaHHSA CUCTEMW KOHTPOJILO, HE OKYNarTbCs.

Mo>Ha 3 yneBHEeHICTIO CTBEpAXKYBaTK, L0 cucTeMa ppaHUali3uHIy BOOAIE NEBHUMMN
nepeBaraMu NOPIBHSHO 3 BNAaCHOK Mepexeto.

Mo-nepLue, cnctemMa dpaHYari3nHIy po3rnafaeTbCs AK CNOCi6 3anyyeHHs Kanitany 3
MEHLLUMMW, HiXXK Yy pa3i BUKOPUCTaHHSA GiHaHCOBMX NOCepeaHMKIB,

BUTpaTaMu. TakMM YMHOM, BilOYBA€ETbCA €KOHOMIS Ha BUTpaTax Mobinisauii kanitany ans
po3LIMpeHHs bi3Hecy.

Mo-gpyre, ebeKTUBHICTb CINbHOI AiSNAbHOCTI MiXX BEIKUM i ManuM 6i3HeCoM rnoe’sa3aHa 3i
CKOPOYEHHSIM BUTPAT Ha BeAeHHS | pO3LUIMpPEHHS Bi3Hecy i 3i SMeHLLIEeHHAM PU3nKy
34iMCHEHHA NiANPUEMHULBKOI AiSSIbHOCTI B YMOBAaXx LUBUAKOI 3MiHW CMakKiB CMOXMBaYiB.

Mo-TpeTe, cnctema $ppaHUYam3nHIy A03BOSE EKOHOMUTN Ha BUTPATax MOHITOPUHTY 3 60Ky
bpaHuar3epa 3anexHo Bif Takux akTopis: CTaHy iHbOpMaLiNHOI iIHGPaCTPYKTYypK, Ai€EBOCTI
MeXaHi3My KOHTPO/I0, HassBHOCTI HepOopMaibHUX BiJHOCUH MK dpaHUalizepoM i ppaHyaitsi.

Mo-ueTBepTe, cncTteMa ppaHYari3nHIy 403BOJISE EKOHOMUTW HA BUTPaTax OTPMMaHHSA Ta
nowyky iHpopmauii. PpaHuar3ep He BONOAIE MOBHOK iHPOPMaLiErdD NPO KOHKPETHI YMOBU
NoNUTYy Ha HOBOMY PUHKY, TOMY BiH BUKOPUCTOBYE NiAMPUEMLLIB, LLIO BOJIOAIOTb JIOKASIbHO
iHpopMaLli€to.

®PpaHyar3nHrosuin Nnaket (GpaHya3nHroBa fiLeHsis, abo ¢ppaHLIN3a) CTAHOBUTbL OCHOBY
dpaHuarisnHrosoi cuctemu (https://franchising.ua/franchayzing/14/franchayzingoviy-paket/).
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Jo cknagy i} cTaHZapTHOro ¢ppaH4ari3MHroBOro nakeTy BXOAATh:
ToprosensbHa |} Mapka;

Hoy-Xay;

onepauinHn NigPYYHUK;

nocnyrun ans dpaHyansi, Wo HagaTbcs dpaHyan3epom;

BiapaxyBaHHA paHyamsepy.

Po3paxyHOK i eKOHOMiYHe 06rpyHTYBaHHSA AOLiIbHOCTI PpO3p06/ieHHs ppaHYari3MHIOBOro
nakeTy MMM «CamMoroHHa pecropauisi» 34iiCHeHO Ha OCHOBI ¢diHaHCOBOI Moaeni paHLLN3K,
po3pobneHin y popmati MS Exel (gosatok A). AropnT™M BUKOPUCTaHHA GiHaHCOBOT MoZeni:

1. PoboTa po3noynHAaETbCS i3 ancta «BxigHi gaHi». TyT cnij BCTAHOBUTY KypC fonapa Ha
PiBHI 27 rpH., €Bpo - 30 rpH. Yci AaHi B Cipnx KOMipKax MOXHa 3MiHIOBaTW, NepepaxyHokK byae
3/iNCHEHO aBTOMAaTNYHO. TaKoX BUXOAMMO i3 MPUMYLLLEHHS, WO BiAKPMBAETLCA crnoYaTKy 1
3aKknag. KinbkicTb 3aksiagiB TakoX MOXHa KOpUryBaTu.

Puc. 3.3. ®parmeHT BKNagku «BxigHi gaHi» ¢iHaHcoBOI Mogeni ¢paHwm3m «CaMoroHHa
Pectopauia»

2. CepefHin yek npurimaemo 3a 200 rpH. Y geHb nporHo3yemo 100 yekiB. TO6TO MaEmMoO
3000 4ekiB Ha MicAub. [MNTOMY Bary co6iBapTOCTi iHFpeAieHTIB y cepeHbOMY YeKOBI
3aK/1aflaEMO Ha piBHI 28% Bij BapTOCTi CEPEeAHLOro YeKy, MMTOMY Bary yrnakoBKU — Ha PiBHi
3%. Lli BiaCOTKOBI CNiBBIAHOLLEHHS TaKOX MOXHa KopurysaTu. BoHV 6yayTe BpaxoBaHi ganiy
NOTOYHMX BUTPATax. Y pe3ynbTaTi pO3paxoBYyEMO MIAHOBY BUPYUKY LLISIXOM MHOXEHHS
KiZIbKOCTi YeKiB Ha MicsiLib Ta BapTOCTi OAHOro CepesHbLOro Yeky.

3. HactynHa Tabnmugs uboro incrta CTOCYETbCA BiACOTKOBOI0 3pOCTaHHSA 06CAriB MpoAaxis.
BMX0oAMMO i3 NpunyLLEeHHS, WO Li 06CAr NOCTIMHO3POCTaTUMYTh i BKiHUi 24 Micsaus Big
3anycky 3aknagy Bmxoammo Ha 520%.

Lli BiACOTKM 064YMCNIOTLCA MO BiIAHOLLEHHIO A0 AAHWX MPO MAaHOBY BUPYYKY, BKa3aHUX y
po3aini «PiHaHCOBI NapamMeTpu» Ha LA XXe CTOPiHLi. BiACOTKM TakoX MOXHa KOpUrysaTu
BifJHOCHO OYiKyBaHb.

Puc. 3.4. PparmeHT BBeZleHHs NapameTpiB NpoAaxiB y ¢iHAHCOBIV Mogeni ¢ppaHLLn3N
«CamoroHHa Pectopauis»

4.Y TpeTivi Tabnnui BiLOOpaXKaeTbCS OYiKyBaHe 3pOCTaHHA 3apobiTHOI NaaTu
(dikcoBaHOro oknagy), opeHAHOI N1aTy, KOMyHaNbHUX NAATeXiB Ta BUTPAT Ha NOCAYrn
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iHTepHeTy, 3B'A3KYy, CniaTy NoAaTKis.

Puc. 3.5. ®parmeHT BBeAeHHS NapameTpiB 3apobiTHOI NaaTy, OpeHAM, KOMYHaIbHUX
nnaTexis, NOCAYr 3B'A3Ky, NoAaTKiB y diHaHCOBI Mogeni dpaHwm3m «CaMoroHHa
Pectopauia»

TyT BUXOANUMO i3 MPUMYLLLEHHS, LLO 3pOCTaTUMYTb ILLE KOMYHa/bHI naaTexi
(BpaxoBytouu LLOpiYHe NiAHATTA TapudiB). Pewwuta nnatexis He 6yayTb 3MiHIOBaTUCA. Ane Le
TaKOX MOXHa, 3@ 6axKaHHAM, KopurysaTu.

5. Y HacTynHin Tabnnui po3nmncaHo iHBeCTULIT Y BiAKPUTTA O4HOro 3aknagy. Yci unopu
MOXHa KopurysaTw. MNayLuanbHUIN BHECOK BKa3yeTbCsa B gonapax CLUA (gnsa 3pyyHocTi). BiH
byae cTanum, He 3aneXHOo Bij TOro, CKiibku 3aknagis ¢ppaHyain3i BigkpnBae 04HOUACHO.
TobTO i AN 0AHOrO | ANA ABOX UM TPbOX 3aK1aAiB Lie byae eanHa cyma.

Puc. 3.6. PparmeHT BBeAEHHSA AaHWUX LLOAO iIHBECTULIN Y
diHaHCcoBI Mogeni ¢paHLwm3n «CamoroHHa Pectopauisi»

6. HactynHa Tabnnua CTocyeTbCa NnepcoHany. AKLO 3aknagis bye Kisibka, TO NoTpibeH Le
Kepytounii BupobHunutTeoM Ta Cy wed. Cnig BUXOANTU 3 NPUMYLLLEHHS MPO BiAKPUTTS O4HOIO
3aKnagy, ToMy Lji nocajm NoKu Lo He BpaxoBaHi. Ha3Bu nocag, KiNbKicTb Ta po3Mipun
dikcoBaHOro oknazy MoXHa KopurysaTu.

Pnc. 3.7. dparmeHT BBeZleHHS AaHMNX LWOAO0 NepcoHany y iHaHCOBIV Mogeni ¢ppaHLLn3N
«CamMoroHHa Pectopauis»

7. [Jani po3paxoBYyeTLCA CyMa MOTOYHMX BUTPAT 38 OKPEMUMU iX BUAamMun. binbLiictb
064YNCNIOOTL AK BiACOTOK Bif, LLOMICAYHOI BUPYUYKN. Y TPUBHSAX CJ1iJ BHECTU CYMWN OPEeHAM,
BUTPAT Ha YHiGopMmy nepcoHany, ob6csr ¢pikcoBaHOro nojatky Ta BUTPATU Ha MicLieBy
peknamy. Lle BuAv BATPaT, AKi He 3anexaTtb Bif 06CAriB BUPYUKM. IX MOXHa Ha3BaTV YMOBHO-
NOCTIMHUMW BUTPaTaMn. BUTpatn Ha «YHidopma nepcoHany» 34iiCHIOKTLCS Y BKa3aHil cymi
pas Ha 4 micaui. MogaTok, Wo 3MIiHIETLCH, AN PO3PaxyHKY BUOMPAETLCA Ha CTOPIHLL
«Y3aranbHeHNN PO3PaxyHOK».

Puc. 3.8. ®parmeHT BBeeHHSA JaHWNX LWOAO NOTOYHMX BUTPAT Y GiHAHCOBIN Mogeni
dpaHwm3n «CamoroHHa Pectopauis»

8. [MepexoAnMo Ha NNCT «Y3aranbHeHUn po3paxyHOoK». BUXoAMMO i3 npunyLeHb, Lo
BIAKPVBAETLCA OAMH 3aKNag, KA MOYMHAE CBOKO poboTy 3 BepecHs Micaud. Micaub noyaTky
po60TM MOXHA 3MiHIOBATKY, ane A5 3pyYHOCTI, Le byae HaLLOK TOYKOH BiA/iKy y YacOBOMY
npoctopi. CepefHin yek 3anmwaemo y po3mipi 200 rpH. MNpu po3paxyHKy cepeiHbOMICAYHOT
BUPYYKM Y NepLUniA pik poboTV BPaxOBYEMO AVHAMIKY BUXOAY NMPOAAXIiB Ha NNaHOBI
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NMOKa3HWKW, WO BKA3yKTbCA Ha CTOPIHLI «BuXigHi AaHi» y po3aini «[lapameTpu Buxoay
NpPOoAaxiB Ha N1aHOBI MOKA3HNKN».

Pnc. 3.9. PparmeHT BKNaAKWN «Y3arafbHEHU po3paxyHoK» piHaHCOBOI Mogeni dppaHLLm3n
«CamMoroHHa Pectopauis»

9. IHBecTULIT Y BIAKPUTTS PO3PaxoBYEMO BXe B FPUBHAX BiIHOCHO OAHOrO 3aKnajy.

10. Y HacTynHii Tabnuui 3aknagaemo 6a30BuMin po3mip 60HycCy, 6a30t0 HapaxyBaHb A5
AKoro byae 3aranbHa BUpYyYKa Bif peanisauii. Taknuii 6OHYC MaTUMYTb aAMiHICTpaTop i ABa
Kyxapi. Takox kyp'ep byae oTpumMyBaTh ¢ikcoBaHUI oknag 3a 1 goctaBky (1 yek) y po3mipi 50
rPpH.

11. O6UYNCIOEMO NOTOYUHI BUTPATW. 3arafoM BOHW BM3HAYaOTLCA AK MMTOMa Bara B
06cA3i BUPYUKWN. Ane AaHi y FpUBHAX (4PYrnli CTOBMYMK) 6epyThCs i3 HAaCTYMHOro INCTa, Lo
HOCUTb Ha3BY «/leTaNbHU PO3PaxyHOK». NoKa3HUKN

NPUBYTKOBOCTI, BUHECEHI AN HAOUHOCTI Ha el NCT, TakoX 6epyTbCs i3 1ncTa
«/leTaNbHUIA PO3PaxXyHOK».

12. MepexoAnMOo Ha NUCT «[leTanbHUIA po3paxyHoK». Ha LiboMy NCTi 3pobieHo
AeTaNlbHUIA PO3paxyHOK 3 BEPECHS Mo ceprieHb y NepLumnii, Apyrur Ta TpeTin poku poboTtu.
3pocTaHHA 06cAriB Npojaxis BiAOYBaETLCA BIiAHOCHO «[apameTpiB BUXOAY NpPOAaxiB Ha
NAaHOBI MOKa3HWKW». [lani AeTanizoBaHO AMHAaMIKy NPOAaXiB Ta C06iBapTOCTi. TakoXx
NOMICAYHO PO36MTO MOTOYHI BUTPATW.

Pnc. 3.10. ®parmMeHT BKNaAKN «[leTafbHUIA po3paxyHOK» ¢piHaHCOBOI MoZeni ¢ppaHLLM3N
«CamoroHHa Pectopauis»

13. HactynHa T1abnnus inocTpye cniBBiAHOLWEHHSA MK JOXOA0M | BUTPaTaMu, Takum
YMIHOM BUXOAAYM Ha MOKA3HMKM YACTOro NpubyTky. [ani cnctemMaTaoBaHO rpoLLOBi MOTOKN
NPOEKTY AK HaAXOAKEeHHS BiJ, OCHOBHOT AifA/IbHOCTI, MOTOYHI BUTPATU Ta rPOLLOBI MOTOKN Bij
onepaTuBHOI, GiHaHCOBOI Ta IHBECTULINHOI AianbHOCTI. Lie fa€e 3mory BU3HaumnTy 6anaHc
rOTiBKOBVX KOLUTIB Ha MOYaTOK i KiHeLb KOXHOro nepioay.

14. OcTaHHA Tabnnua ABASE CO600 MOKA3HUKN €eKOHOMIYHOI ePeKTUBHOCTI MPOEKTY.
BpaxoBytoum koediLlieHT ANCKOHTYBaHHSA (NPOrHo3oBaHWM piBeHb iHGAALIT) Ha piBHI 10% Ta
Marouu AaHi Npo rpoLLoBi MOTOKU, MOXEMO

po3paxyBaTy YMCTY TerepiLlHIo BapTiCTb MPOEKTY, NOro iHAeKC NPpUBYTKOBOCTI, a TaKoX
nepioz OKyrnHoCTI.

Puc. 3.11. ®parMeHT po3paxyHKy NOKa3HUKIB A1 O6rpyHTYBaHHA €KOHOMIYHOI
AouinbHOCTI dpaHyarisanHrosoro nakety «CamoroHHa Pectopadis»
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TakMM YMHOM, MOXHa 3 YNeBHEHICTIO cka3aTu, o «CaMoroHHa pecropauis» 34aTHa
opraHisyBaTtu ebekTUBHE yrpaBiHHS, WO 3abe3neyye NOBHUV KOHTPO/b Haj, iIHTErPOBaHOO
rasy3eBOH CTPYKTYPOK B CUY TOrO, LLUO 11 NigBNagHe BUKOPUCTAHHSA CKNAAHMNX
YyNpPaBAiHCbKNX MiAX0AiB, AK HaZ BACHICTIO, TaK i HaZ MOBEAIHKO MiAp034iNiB, WO BXOAATb
[0 Hel. 3a JONOMOrOK OPraHi30BaHOro MeHeAKMEHTY 34INCHUTb A0CUTb MOBHUM KOHTPOb i
3a BiCYTHOCTI MOro IpuUANYHOTro opopMaeHHs Haj BAACHICTIO ¢ipM, WO YBIVLLAN A0
bpaHYan3nHIroBoil cucTeMu.

BucHoBok o po3ainy i 3

1. BctaHoBneHo, wwo ans MMM «CaMoroHHa pectopaLlis» XxapakTepHUN «kKOMaHAHUI» CTUb
po3pobku cTpaTerii. Npn Takomy MigXo4i reHepanbHUM 4UPEKTOP, BUKOHYOUMIA GYHKLLT
rONOBHOrO CTpaTera i FO/I0BHOIMo NiANPUEMUS, CYyTTEBO BMMBAE Ha OLIHKY CUTYaLii, BUbIp
cTpaTeriyHux anbTepHaTUB i AeTani

cTpaTerii. Buia ynpasniHCbKa NaHKa BUCTYMNAE B POJi <KKOMaHAMPa», AKNA pObUTb CTaBKy
Ha obpaHy cTpaTerito, Lo BiAAA€ PO3NOPALKEHHS | CTEXMUTL 3a iX BUKOHAHHAM.

2. BU3HauyeHo, Lo 33415 AOCATHEeHHS CTaTyCy AOMiHYUYOro nigepa «CaMOroHHin
pecTopauii» OouiIbHO AOTPUMYBATNCA CTPATEril arpecBHOro HacTyrny, 3aCHOBaHOI Ha
CTiINKIV gndepeHuiauil, i MO6iNbHOI 060POHW. MparHeHHs 3aBXAN 3'ABAATUCA NepLUnM 3
HOBWHKaMW, NOCTiiHE BAOCKOHANIEHHA TeEXHOMOTYHNX NpoLeciB, HaMBULLIA AKICTb CTPaB i
NOCAyr 3aranom, NigBULLLEEHHSA CTyNeHs iHAMBIAyani3auii poboTn 3 KNiEHTaMU, KpaLli
peksiaMHi KOMMaHIT He TiIbKX 3MYLLYIOTb KOHKYPYHOUi 3aKnajm 4OTPUMYBaTMUCS 060POHHMX
no3uuin, ane i 3a6e3neyyoTb KOMMAaHIi NepeBary «nepLUoro Xo4y» Ha perioHasibHOMY PUHKY.
[pyroto cknagoBoto cTpaTerii 3pocTaHHA «CaMOroHHOI pecTopauiii» € cTpaTeris npsiMoi
iHTerpauii, Wwo nepejbadae CTBOPEHHA BNACHOI rpynuv po3apibHuX 3aknagis (inir,
npeAcTaBHKKIB), WO NPeACcTaBAATb TOProBy MapKy KoMnaHwii. MNogibHa iHTerpauis Moxe
npun3BecTn 40 P4 BiAHOCHOI nepeBaru B BUTPATax i HYXKYMX NPOAAKHUX LiH AN KiHLEeBOoro
cnoxuBsaya.

3. [loBeAeHO JOUiNbHICTL AR AOCNIAXKYBAHOIO MiAMPUEMCTBA BUKOPXCTOBYBATH
bpaHyan3nHr, Ak oaviH i3 ] Cy4acHUX BUAIB NapTHepcbkoro bisHecy, B P4 akomy i Benvika
dipMa cTBOpHOE CBOKO BAACHY BHYTPILLHIO iIHGPACTPYKTYPY, LLLO OXOMOE BCKO NaniTpy
«bi3Hec-pyHKLUiV», MOB'A3aHy 3 Nepegavero HemaTepianbHOro akTuBY (PiHaHCOBI, KPUANYHI,
peksiaMHi, 3i 3B'A3KiB 3 r[POMa/ACbKiCTHO, KOHTPO/Ib SKOCTi HaZaBaHMX TOBAapIB i MOCAYr TOLLO).

4. A Ha ocHoBi ¢iHaHcoBOI Mogeni dpaHLLIN3M JOBeLeHO eKOHOMIYHY AOLINbHICTb
po3pobsieHHsA ppaHUanm3nHrosoro nakeTy MMM «CamoroHHa pecTopaLisi», 3rigHo P4 aKoi
BM3HauyeHo, Lo AnA paHyamsi ineectuuiiy cymi 1 451 500 rpH okynasaTbcs 3a 13 micais.

BcHOBKM [ TA nPONO3MLI
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E Y kBanidikauiriHin poboTi maricTpa 34iliCHEHO TeopeTUYHe 0bI'PyHTYBaHHS

po3pobsieHO NpakTUYHI pekoMeHaauii woao dopmMyBaHHS Y cTpaTerii NigBULLEeHHS
KOHKYPEHTOCMPOMOXHOCTI ﬂ nignpuemcrsa (Ha npuknagi P4 NN «CamoroHHa pectopawisi»)».
OCHOBHi TeOpeTNKO-NMPaKTUYHI ] pe3ynbTaT AOCNIAKEHHS A03BOASATb 3p06UTK Taki
BNCHOBKMW:

1. BU3HaueHo, Lo koHkypeHLis - )] ue popMa icHyBaHHS Ta BUXMBaAHHS NiANPUEMCTBA B
yMOBax pUHKY. MOXNMBICTb NiANPUEMCTBA Ha TPUBAUIA YacC YTBEPANTUCSH HA PUHKY
XapakTepu3ye NOro KOHKYPEHTOCMPOMOXHICTb.

2. loBefieHO, LLIO0 KOHKYPEHLiA € BaXK/IMBMM MexaHi3MOM 3abe3rneyeHHs epeKTUBHOCTI,
NPOMNOPLIMHOCTI Ta ANHAMIYHOCTI PUHKOBOI eKOHOMIKN. BUOKpemMiieHO OCHOBHI dopmu
KOHKYpPeHL,il: BHyTpiranysesa, Mixrany3esa Ta Mi>XKHapozHa.

3. BctaHoBNEHO, LLO B yMOBax Cy4acHOI KOHKYPEHLLii CnocTepiraeTbCcsa nepesara
HeLiHOBMX MeTOoAiB KOHKYpeHLii Haz LiHoBUMW. Mpu LibOMY OCHOBY CynepHMLTBA MiX
bipmamu cknagae 6opoTbba 3a gudepeHLiioBaHUA NOMUT.

4. Bu3HayeHO N'ATb HaM6INbLL MNOLIMPEHVX NiAXOAiIB 40 PO3P0O6KM cTpaTerii: popManbHUA,
CTUXIMHWIA, NiAXi4 NO3NLIOHYBaHHS, MAapKeTUHIOBUIA i NiAXiA, 3aCHOBaHWM Ha KOHLenu;ji
TQM. 3anpornoHOBaHO BMKOPUCTOBYBATU iHTErpoBaHUii Niagxig 40 dopMyBaHHA cTpaTeril
KOHKYPEHTOCNPOMOXXHOCTI NiANPUEMCTBA, KU Nepeabayac Aii KepiBHULUTBa NiANPUEMCTBA
3 AOCSArHEHHS CTanol KOHKYPEHTHOI nepeBaru, a TakoxX Ail cnpsaMoBaHi Ha 3anobiraHHS
MOXJINBMX aTak KOHKYPEHTIB | 6e3nepepBHUY pO3BUTOK NiANPUEMCTBA.

5. 3anponoHoOBaHO T/lyMa4ynTU CTPATEriF0 KOHKYPEHLLT NiANPUEMCTBA SK Pi3HI NiAXOAN A0
6i3Hecy Ta iHiLiaTMBW, AKi BOHO BUKOPUCTOBYE AN 3a/lyYeHHS KNIEHTIB, BEAEHHS
KOHKYPEeHTHOI 60pOTb6M1 Ta 3MiLLHEHHS CBOIX MO3ULiA HA PUHKY 3 METOH JOCATHEHHS CTiKOI
KOHKYPEHTOCMPOMOXHOCTI.

6. 3a 6a3y gocnigkeHHss 06paHo NiANPUEMCTBO pecTopaHHOro Tuny - Ml «CamMoroHHa
pecTopauisi», WO CKIaAAETbCSA 3 3aKNajiB rPOMaACbKOro XxapyyBaHHSs, pO3TalloBaHNX Y
3axifiHoMy perioHi YkpaiHn. CbOorofHi nignpruemMcTeo ¢popmye

Mepexy 3 pi3HMX 3aknagis. Cepes, HUX: pecTopaH YKpaiHCbKOI KyXHi, Mepexa niuepin,
Cywi-6ap, KaB'ApHA Ta NMMBOBAPHS.

7. Ha ocHOBI NpoBefeHOro aHanily TexHiKo-eKOHOMIYHUX MOKa3HWKIB rocrnoAapcbKoi
AIANBHOCTI BCTAHOBNEHO, WO Y NIANPUEMCTBO € AOCUTb YCMILLHUM Ha PUHKY, Y 2023 poui
NprOYTOK Bif OCHOBHOI AiANIbHOCTI CTaHOBMB 2 173,68 TUC.FPH, @ HACTYMHOr0 POKY 3picC Ha
568,19 Tnc.rpH abo Ha 26,14% i carHyB no3Haukm 2 741,87 TUC.rpH. 3 MeTOoK 3abe3neyeHHs
BMCOKOTrO PiBHSA KOHKYPEHTOCMPOMOXHOCTI Ta 3aBOHOBAHHSA NiAEPCbKNX NO3ULLIA Ha PUHKY
NiANPUEMCTBO aKTUBHO CNPAMOBYE KOLUTW Ha MPOMOLLi0O CBOEI TOProBesibHOI MapKK i
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34iACHIOE BUAATKM Ha Pi3HI MAapKeTUHIOBI 3aX04MW, BONOJIE 3HAYHO KiNIbKICTHO OCHOBHMX
3aco06iB i 3 MeTOH0 iX MiATPUMAaHHSA Y HaIeXXHOMY eKcnayaTauinHOMY CTaHi CMPAMOBYE KOLUTH
Ha obcnyroByBaHHS, 30kpema y 2023 i} 2024 g pokax 6ynun BUTpaTu Ha byaiBesnbHi
MaTepianu A8 MOTOYHOIrO PEMOHTY byaisesnb - mavixxe 168 Tnc.rpHy 2023 il p. il i 6inbLue
175 Tnc.rpHy 2024 il p- ) Pasom ButpaTtun y 2023 poui ctaHoswan 2210,13 Tuc.rpH, y 2024
poui 3pocaun Ha 118,11 Tuc.rpH abo Ha 5,34% i ctaHoBWAYM 2328,24 TUC.IPH. OKpiM Lporo, MM
«CaMOroHHa pecrtopaliisi» Ma€ penyTaL,ito XopoLloro poboTojaBusa Ha PUHKY, NPO WO
CBiAYaTb NOCTiINHI 3BEPHEHHSA 40 rPOMajsAH 3 NPONO3ULAMU BiAKPUTUX BaKaHCI.

8. Ha ocHoBI npoBeAeHOro A4oCNiXXeHHs BCTAHOBEHO, LLO ANS TOro, Wo6b OUiHNTYK
KOHKYPEHTOCNPOMOXHICTb NignpuemcTea i} AoUinbHO NpoBoaUTY )} NOPIBHANBHUY aHani3
oCcHOBHUX ¢pakTopis [jf}} BBy Ha )] PiBEHb KOHKYPEHTOCMPOMOXHOCTI. OBrpyHTOBaHO, LLO
OLiHKa KOHKYPEeHTOCNPOMOXHOCTI NigMPUEMCTBA NOBUHHA MPOBOAUTUCS B KOMMEKC |
BK/IKOYATM aHani3 Moro cnabkmx i CUAbHUX CTOPIH AiANbHOCTI. TakUii METOZ, OLLIHKM
KOHKYPEHTOCNPOMOXHOCTI Nepeabayvac geTanbHUIA aHaNnis pUHKOBMX YMOB, LU0 € AOLINIbHUM
npu $OpMyBaHHI KOHKYPEHTHOI cTpaTerii NiznpueMcTBa.

9. BctaHoBneHo, wo ans MMM «CamoroHHa PecTopauisi» XxapakTepHUM «kKOMaHAHWA» CTUNb
po3pobku cTparterii. Npu TakoMy MiAXOAi reHepanbHUIA JUPEKTOP, BUKOHYHOUNA GYHKLT
rO/I0BHOrO CTpaTera i Fo/IOBHOro NiANPUEMLSA, CYyTTEBO BMIMBAE HA OLiHKY cUTyauii, BUGIp
CTpaTeriyHux anbTepHaTUB i AeTani cTpaTerii. Buwa ynpasniHcbKa nNaHKa BUCTYNa€e B pPONi
«KOMaHAMpPa», KN pobuTb

CTaBKy Ha 0bpaHy CTpaTerito, Lo BiAAa€ PO3NOPSAAKEHHS | 4 CTEXUTb 3a iX BUKOHAHHAM.

10. BU3HauyeHo, WO 33419 AOCArHEHHs CTaTycy AOMiHYOUYoro nigepa «CaMOroHHiIn
Pectopadii» A0Li/IbHO OTPUMYBATUCA CTPATETIii arpecMBHOro HaCTyrny, 3aCHOBAHOI Ha
CTiINKIM gndepeHuiauii, i MO6iNbHOI 060POHW. MparHeHHs 3aBXAN 3'ABAATUCA NepLUnM 3
HOBWHKaMW, NOCTiiHE BAOCKOHANIEHHSA TeXHONOTYHNX NpoLeciB, HaMBULLIA SKiCTb CTPaB i
NoCAyr 3aranom, NigBULLLEEHHSA CTyNeHs iHAMBIAyani3auii poboTn 3 KNiEHTaMU, KpalLli
pekaaMHi KOMMaHii He TiIbKX 3MYLLYIOTb KOHKYPYHOUi 3aKnajm JOTPUMYBATMCA O60POHHMX
no3uuin, ane i 3a6e3neyyoTb KOMMaHii NnepeBary «nepLUIoro Xo4y» Ha perioHasibHOMY PUHKY.
[Jpyroto cknagoBoro cTpaTerii 3pocTaHHA «CaMoroHHoi Pectopadiii» € cTpaTeria npsamoi
iHTerpauii, Wwo nepejbayae CTBOPEHHSA BAACHOI rpynuv po3apibHuX 3aknagis (inir,
npeACTaBHWKIB), O NPeACTaB/ATbL TOProBy Mapky koMnaHtii. MogibHa iHTerpauis moxe
NPU3BECTU [0 BiAHOCHOI MepeBaru B BUTPaTax i HNXKYUX NPOAAXKHUX LiH ANS KiHLEBOro
cnoxusaya.

11. oBeAeHO JOLUINBHICTb ANA AOCNIAXYBAHOMO NiANPUEMCTBA BUKOPUCTOBYBATU
dpaHyari3nHr, 9K OA4MH i3 Cy4acHMX BUAIB NapTHepPCbKOro bisHecy, B sKOMy Benvka ¢ipma
CTBOPHOE CBOKO BAACHY BHYTPILUHIO iHOPACTPYKTYPY, LLLO OXOMJIKOE BCHO ManiTpy «bisHec-
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byHKLiN», NoB'A3aHy 3 Nepejayero HeMaTtepialbHOro akTmey (piHaHCOBI, OPUANYHI,

peknamHi, 3i 38'3KiB 3 [POMAaACbKICTIO, KOHTPOJ/Ib AKOCTI HaJlaBaHUX TOBAPIB i MOC/Yr TOLLO).

12. Ha ocHoBIi piHaHCOBOI Mogeni GpaHLLM3N AOBEAEHO EKOHOMIUHY AOLIBHICTb
po3pob6aeHHsA GpaHUYaN3NHIOBOrO naKeTy MM «CamoroHHa pecrtopalis», 3rijHo P4 aKoi
BM3Ha4eHo, Lo Ana paHyamsi ineecTuuiiy cymi 1 451 500 rpH okynasaTbcs 3a 13 micauis.
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[locnnaHHSA

Lie pxepena BuaineHux 36iriB y Balomy gokymeHTi. KoxxeH 36ir mo3HayeHO TeMHO-3e/1eHUM

YMCIOM, siKe BiANOBIAA€ BKa3zaHOMY TyT Axepeny. [xepena BNOpsAKOBaHI 3a CXOXICTHO —

UMM BULLMIA 6an, TUM CUJIbHILLE 36ir.

#  [Jxepeno

1 elartu.tntu.edu.ua 51.2%
2 elartu.tntu.edu.ua 44.2%
3 studfile.net 0.2%
4 elartu.tntu.edu.ua 0.1%
5 gymnaz.in.ua 0.1%
3 document.kdu.edu.ua 0.1%
7 elartu.tntu.edu.ua 0.0%
8 archer.chnu.edu.ua 0.0%
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https://elartu.tntu.edu.ua/bitstream/lib/36522/1/Dyplom_Skemska_2021.pdf
http://elartu.tntu.edu.ua/bitstream/lib/36522/1/Dyplom_Skemska_2021.pdf
https://studfile.net/preview/14041748/page:3/
http://elartu.tntu.edu.ua/bitstream/lib/29649/1/avtoreferat_Duda_V_M_2019.pdf
http://www.gymnaz.in.ua/iezuoa/%D0%92%D1%81%D1%82%D1%83%D0%BF+3a/main.html
https://document.kdu.edu.ua/diplom/2023_mag_4939.pdf
https://elartu.tntu.edu.ua/handle/lib/36522?locale=in
https://archer.chnu.edu.ua/bitstream/handle/123456789/10661/%D0%B5con%20_2024__030.pdf?sequence=1&isAllowed=y
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